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Welcome and Introductions 
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  Today’s Presenters 
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• Bobbie Wunsch, Pacific Health Consulting 
Group 

 

• DHCS and CDA Staff: 
• John Shen 
• Ed Long 
• Jeannie Smalley 
• Denise Peach 
 

• Workgroup Members 
 
 

 



 
Thank You SCAN Foundation for 

Sponsoring the CBAS Stakeholder 
Process 
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Agenda 
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Agenda 
3:00 Welcome, Introductions, and Webinar Overview Bobbie Wunsch 

3:10 Summary of Stakeholder Activities –   
October 2013 to Today 

Bobbie Wunsch/ 
Workgroup 

3:20 Summary of Stakeholder and Workgroup 
Recommendations and Future Efforts 

DHCS/CDA/ 
Workgroup 
Members 

4:00 Draft CBAS Waiver Amendment Comment Process and 
Timeline 

Bobbie Wunsch 

4:15 Comments, Questions, and Answers Workgroup/All 

4:55 Action Items and Next Steps DHCS/CDA 

5:00  Webinar Adjourns Bobbie Wunsch 



  Webinar Objectives 
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 Objectives for Today 
 Summarize: 
 CBAS Stakeholder Process Activities 
 CBAS Workgroup and Stakeholder 

Recommendations  
 Future CBAS Efforts 
 Draft CBAS Waiver Amendment Public 

Comment Process 
 Next Steps 

 



 
Summary of CBAS Stakeholder Activities: 

October 2013 to Today 
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Webinars and Meetings Held 
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October 2013 October 2013 

CBAS Stakeholder Process 
Kick Off Webinar, 3-5pm 

December 2013 

Stakeholder 
Workgroup Meeting, 2-5pm 

January 2014 

Stakeholder 
Workgroup Meeting, 2-5pm 

February 2014 October 2013 March 2014 April 2014 

Stakeholder 
Workgroup Meeting, 2-5pm 

Stakeholder 
Workgroup Meeting, 2-5pm 

CBAS Stakeholder Process 
Summary Webinar, 3-5pm 

23 
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Who Participated 

9 

Broad Stakeholders/Interested Parties 

Managed 
Care Plans 

Providers 
and 

Representatives 

Advocates 
and 

Consumers 

Legislative 
Staff 

State 
Departments 

Workgroup (20 Members) 



How the Process Worked 
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 Workgroup members attended and actively participated during 
and between the four Workgroup meetings. 
 

 Interested parties attended or phoned in and provided input.  
 

 DHCS/CDA posted registration information, agendas, and 
meeting materials prior to each meeting. 

 
 DHCS/CDA prepared and posted meeting summaries and 

stakeholder input on the CBAS Stakeholder website after each 
meeting. 
 

 



How the Process Worked (cont.) 

11 

 DHCS/CDA provided updates to the Olmstead Advisory 
Committee at their quarterly meetings. 
 

 The Workgroup made recommendations for the CBAS 
Waiver Amendment and future CBAS initiatives.  

  
 DHCS/CDA will continue to keep stakeholders informed 

about CBAS Waiver Amendment activities via the CBAS 
Stakeholder website. 
 

 



Summary of Stakeholder/Workgroup 
Recommendations and Future Efforts 
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Summary of Stakeholder/Workgroup 
Recommendations   
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 Workgroup put forward 18 main 
recommendations 
 

 Summarized in “CBAS Stakeholder Workgroup 
Recommendations Summary” document: 
 www.aging.ca.gov/ProgramsProviders/ADHC-

CBAS/forms/2014/Workgroup_Recommendations_Summ
ary_3-6-14_Meeting_Input.pdf 
 

 Addressed issues for future CBAS efforts: 
 www.aging.ca.gov/ProgramsProviders/ADHC-

CBAS/forms/2014/Future_and_Parking_Lot_Topics.pdf 
 

http://www.aging.ca.gov/ProgramsProviders/ADHC-CBAS/forms/2014/Workgroup_Recommendations_Summary_3-6-14_Meeting_Input.pdf
http://www.aging.ca.gov/ProgramsProviders/ADHC-CBAS/forms/2014/Workgroup_Recommendations_Summary_3-6-14_Meeting_Input.pdf
http://www.aging.ca.gov/ProgramsProviders/ADHC-CBAS/forms/2014/Workgroup_Recommendations_Summary_3-6-14_Meeting_Input.pdf
http://www.aging.ca.gov/ProgramsProviders/ADHC-CBAS/forms/2014/Future_and_Parking_Lot_Topics.pd
http://www.aging.ca.gov/ProgramsProviders/ADHC-CBAS/forms/2014/Future_and_Parking_Lot_Topics.pdf
http://www.aging.ca.gov/ProgramsProviders/ADHC-CBAS/forms/2014/Future_and_Parking_Lot_Topics.pdf


Summary of Stakeholder/Workgroup 
Recommendations   
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 Delete obsolete provisions related to ADHC-to-CBAS 
transition. 
 

 Continue access monitoring and streamline reporting 
requirements to CMS. 
 

 Create new STC/SOP section clarifying plan/provider 
relationships. 
 

 Retain language for fee-for-service grievances and 
appeals. 
 



Summary of Stakeholder/Workgroup 
Recommendations   
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 Allow plan discretion regarding conducting of face-to-
face eligibility determinations for individuals clinically 
appropriate. 
 

 Allow authorization for up to 12 months as 
determined by plan to be clinically appropriate. 
 

 Redesign the individual plan of care (IPC) form and 
revise references in waiver to reflect plan/provider 
collaboration on participant IPC development. 
 

 Include references in waiver to care coordination. 
 



Summary of Stakeholder/Workgroup 
Recommendations   
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 Correct waiver language regarding CBAS benefits. 
 

 Allow planned growth of new CBAS centers. 
 

 Retain unbundled services.  
 

 Revise waiver quality assurance requirements. 
 

 Address rate issues: 
 

o Allow plans to pay CBAS providers based on acuity 
o Restore rate  
o Establish new rate methodology 

 



Summary of Stakeholder/Workgroup 
Recommendations   
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 Add statutory references to SOPs. 
 

 Delete non-profit provider provisions. 
 

 Give CDA authority to grant program flexibility. 
 

 Allow payment for days of service <4 hours under 
defined circumstances. 
 

 Revise SOP language regarding staffing and ADA. 
 



Summary of Recommendations for 
Future Efforts   
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Form workgroups to: 
 

 Redesign the IPC 
 Explore issues with data capture and utilization 
 Develop a quality strategy 
 Address issues with the CBAS rate 
 Reform ADHC statutes and regulations 
 Address access and develop a plan/process for 

growth of new CBAS centers 
 Develop strategies for enhancing plan/provider 

relationships 
 

 
 



 
Draft CBAS Waiver Amendment 
Comment Process and Timeline 
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Waiver Amendment Timelines 
February 2014 – 
DHCS begins 
conversation with 
CMS 

May 2014 – 
Draft CBAS 
Waiver 
Amendment 
submission 

August 31, 2014 – 
Current CBAS Waiver 
STCs/SOPs expire 

September 1, 2014 – 
New CBAS Waiver 
STCs/SOPs begin  

March 2014 – 
General Public 
Notice and Tribal 
Notification 

March - April 2014 – 
Draft CBAS Waiver 
Amendment for CMS 
discussion/guidance 
and Stakeholder/ 
State administrative 
review/input 

May - August 2014 – 
Answer CMS’ requests 
for additional 
information; seek CMS 
approval prior to 
8/31/14 

August 2014 
– CMS 
Approval of 
CBAS Waiver 
Amendment 

4/2/14 

April 2014 (7 
calendar 
days) – 
Comment 
Period 



Draft CBAS Waiver Amendment 
Comment Process   
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 When: April 2014 (7 calendar days) 
 
 Instructions and Format: Survey Monkey 

that will be posted on CDA website 
 
 Walkthrough 
 
 
 



Next Steps/Review of Action Items 
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Q & A 
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CDA Contact Information 
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CDA on the Web www.aging.ca.gov 

Addresses 

California Department of Aging 
CBAS Branch 
1300 National Drive, Suite 200 
Sacramento, CA 95834 
 
cbascda@aging.ca.gov 

Phone (916) 419-7545 



Thank you for participating! 
    

Webinar Adjourned   
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