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Webinar Housekeeping 
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 This webinar is being recorded and will be posted on the 
CDA website along with additional information about the 
CBAS IPC Revision and Quality Workgroups. The workgroup 
webpage under construction. 

 
 If you would like to send a comment or question, type into 

the Questions box on your screen’s control panel or raise 
your electronic hand and we will open up your line. 

 
 Submit questions at any time, as we will stop periodically 

throughout the meeting to read and take comments and 
questions. 

 

 



Agenda 
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2:00 Welcome and Overview of Meeting Agenda & Objectives 

2:10 Introduction of Members and  Review of Expectations for Workgroup Participation 

2:30 Review Purpose of CBAS IPC Revision and Quality Workgroups  

2:35 Identify Potential Overlapping Areas of Focus and Strategies to Address This  

2:55 Determine Meeting Format and Schedule for Future Meetings  

3:10 Overview Background Information for CBAS Workgroups 
 Relevant policy directives and informational materials 

3:50 Identify Agenda Items for Next Workgroup Meeting(s)  

3:55 Review Action Items/Next Steps   

4:00  Meeting Adjourned 



Meeting Objectives 
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 Begin conversation about IPC Revision and Quality 
Workgroup purpose and expectations for 
participation 

 

 Identify potential overlapping areas of focus and 
strategies to address this 

 

 Establish meeting schedule for both workgroups 
(dates, frequency, individual and/or combined 
workgroup meetings) 
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Introduction of Members and 
Expectations for Workgroup Participation  



CBAS Workgroup Participation Expectations  
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 To achieve workgroup objectives the following is 
expected of workgroup members:  
 Regular participation for continuity – in person if 

possible 
 Review of reference materials prior to meetings  
 Possible presentations by members on what 

their organizations are doing relevant to 
workgroup issues 

 Active discussion  
 Keep your organizations informed 
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Review Purpose of CBAS IPC Revision and 
Quality Workgroups  



CBAS IPC Revision Workgroup Charter  
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 Purpose: To review the current CBAS IPC to identify revisions 
that: 
 Support person-centered planning   
 Bring the IPC up-to-date with current program 

requirements 
 Facilitate information exchange between CBAS providers 

and managed care plans for treatment authorization and 
service coordination 

 Increase capacity for documenting, tracking, and 
measuring beneficiary clinical data, quality indicators, and 
outcomes 

 Improve the IPC’s design, functionality, and ease of use 
 

 DRAFT CBAS IPC Revision Charter Review 
 



CBAS Quality Workgroup Charter  
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 Purpose: To develop a quality assurance and 
improvement strategy for CBAS that includes 
metrics for tracking and improving participant 
outcomes and the quality of care delivered by 
CBAS providers. 

 
 DRAFT CBAS Quality Workgroup Charter Review 
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Areas of Workgroup Overlap  



Overlapping Areas of Focus  
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Quality Workgroup Charter: 
 Develop quality metrics for person-

centered care  
 

IPC Revision Charter: 
 Increase capacity for documenting, tracking 

and measuring beneficiary clinical data, 
quality indicators and outcomes 
 

 New Home and Community-Based Settings 
Requirements 
 
 

 
 

 
 

 



Strategies to Address Overlap of Focus 
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 Report out at each workgroup meeting key issues 
discussed in other workgroup 

 Provide continuity via overlapping workgroup 
members  

 Convene periodic combined meetings to address 
overlapping issues 

 Post on CDA website each workgroup’s meeting 
agendas, reference documents, meeting summaries, 
recordings  

Other suggestions? 
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Future Meeting Format and Schedule  



Meeting Format and Schedule 
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 Format  
 Webinar, In-Person, Conference Call, Combination 

 Frequency 
 IPC Revision Workgroup – August, October, 

February, April 
 Quality Workgroup – September, November, 

March, May 
 Combined workgroups – July, January, June  
 No Meeting - December 

 Regular meeting date/time  
 E.g.: The 3rd Wednesday, 2-4pm 
 



 
Overview of Background Information 
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Overview Background Information 
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 CBAS IPC Revision 
 CBAS Waiver STC 96(c) 
 HCB Settings Regulations on Person-

Centered Planning and Plan of Care 
 Current CBAS IPC  
 Other? 

 



Overview Background Information 
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 CBAS Quality Workgroup 
 CBAS Waiver STC 100 
 DHCS Managed Care Quality Strategy 
 Managed Care Plan Quality Activities  
 CAADS Quality Activities 
 Pending CMS Managed Long-Term Services  

and Supports Regulations 
 National Quality Forum-HCBS Quality Project 
 Other? 

 



 
 
Identify Agenda Items for Next 
Workgroup 
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Agenda Items for Next Meeting(s) 
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 CBAS IPC Revision Workgroup 
 Continue review of background 

information 
 Detailed review of current CBAS IPC 
 Other? 

 CBAS Quality Workgroup 
 Continue review of background 

information 
 Presentations by DHCS, MCPs, CAADS 
 Other? 



Next Steps/Review of Action Items 
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CDA Contact Information 
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Address 
 
 
Email 

California Department of Aging  
CBAS Branch 
1300 National Drive, Suite 200 
Sacramento, CA 95834-1992 
cbascda@aging.ca.gov 
 

Phone  
FAX 

(916) 419-7545 
(916) 928-2507 

CDA Website 
 

CBAS Stakeholders Website 
 

 

www.aging.ca.gov 
 

www.aging.ca.gov/ProgramsProviders/ADHC-
CBAS/HCB_Settings_Stakeholder_Process/ 
 

Subscribe to CBAS Updates (to 
receive Stakeholder notices) 
 

http://eepurl.com/8F3Mv 
 
Or go to the CBAS page of the CDA website 

mailto:cbascda@aging.ca.gov
http://www.aging.ca.gov/
http://www.aging.ca.gov/ProgramsProviders/ADHC-CBAS/HCB_Settings_Stakeholder_Process/
http://www.aging.ca.gov/ProgramsProviders/ADHC-CBAS/HCB_Settings_Stakeholder_Process/
http://www.aging.ca.gov/ProgramsProviders/ADHC-CBAS/HCB_Settings_Stakeholder_Process/
http://eepurl.com/8F3Mv


Thank you for participating! 
 
Meeting Adjourned.   
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