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CBAS Home and Community-Based (HCB) Settings

IPC Revision and Quality Workgroups
Kick-Off Webinar

7/29/2015

2:00 PM - 4:00 PM

California Department of Aging

California Department of Health Care Services

Purpose: The CBAS IPC Revision and Quality Workgroups (respectively) are to
recommend revisions to the current CBAS Individual Plan of Care and to
develop a quality assurance and improvement strategy that will promote
person-centered planning and the delivery of quality services in the CBAS
setting. There will be overlapping areas of focus between both workgroups.

Facilitator: Bobbie Wunsch, Pacific Health Consulting Group
Agenda topics

2:00pm Welcome and Overview of Webinar Agenda & Objectives | Bobbie Wunsch

2:10 Introduction of Workgroup Members and Review of Bobbie Wunsch
Expectations for Workgroup Participation

2:25 Review Purpose of CBAS IPC Revision and Quality CDA/DHCS
Workgroups

2:45 Identify Potential Overlapping Areas of Focus and CDA/DHCS
Strategies to Address This

3:00 Determine Meeting Format and Schedule for Future Bobbie Wunsch
Meetings

3:15 Overview Background Information for CBAS Workgroups | CDA/DHCS

e Relevant policy directives and informational
materials

3:45 Identify Agenda Items for Next Workgroup Meeting(s) Bobbie Wunsch

3:55 Review Action Items/Next Steps CDA/DHCS

4:00 Meeting Adjourned Bobbie Wunsch
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