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Meeting May 19, 2015
Date 2:00 - 5:00 p.m.
Sacramento — California Department of Aging (CDA)

Attendees Registered for the webinar: 103
Attended via webinar: 79

On-site Attendees Organization

Bobbie Wunsch Pacific Health Consulting Group

(Facilitator)

Lydia Missaelides California Association for Adult Day Services
(CAADS)

Nina Weiler-Harwell AARP

Lora Connolly California Department of Aging (CDA)

Ed Long CDA

Denise Peach CDA

Staff CDA

Meeting
Agenda

Welcome and Overview of Meeting Agenda and Objectives
Review Past Meeting (4/23/15)
0 Meeting Summary
o Stakeholder Input Log
o Draft CBAS Transition Plan Work Tool
e California’s Statewide Transition Plan Update
0 Centers for Medicare & Medicaid Services (CMS) Feedback
o Work Tools, Products, Timeline
e Review Draft CBAS HCB Settings Transition Plan
Review Public Comment Dates and Process
0 Survey Monkey (electronic)
o Mail/Phone (non-electronic)
e CBAS Workgroups (IPC Revision, Quality)
e Public Comments
Next Steps: July 8" Meeting to Review Revised Draft CBAS HCB Settings
Transition Plan
e Meeting Adjourned
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Welcome and Overview of Meeting Agenda & Objectives

Bobbie Wunsch of Pacific Health Consulting Group welcomed everyone
participating in the meeting/webinar of the CBAS Home and Community
Based (HCB) Settings Stakeholder Process, and reminded participants that
the meeting was being recorded and that all meeting materials would be
posted on the CDA website. She encouraged stakeholders to type in
guestions during the meeting and said that she would stop periodically to
address questions and open the phone lines for comments.

The primary purpose of the May 19th meeting was to release and review the
Draft CBAS HCB Settings Transition Plan, not to take public comments about
the Plan. The Draft Plan was posted on May 19" so there was no expectation
that stakeholders would have had an opportunity to review the plan prior to the
meeting/webinar.

Bobbie expressed hope that stakeholders would take time over the next 30
days to review the Draft Plan and provide detailed feedback. The specific
process for submitting public comments was reviewed later in the meeting.
The public comment period began on Tuesday, May 19", and ends on
Monday, June 22" (5:00 p.m.)

As summarized below, Bobbie reviewed the meeting agenda items (slide #3),
the purpose of the CBAS HCB Settings Stakeholder Process (slide #4), key
principles of the HCB Settings Rule, 42 CFR 441.301(slides #5-6), May 19™
meeting objectives (slide #7) and upcoming key dates of the CBAS HCB
Settings Stakeholder Meetings/Process. Slides from the meeting are
available at: www.aging.ca.gov/ProgramsProviders/ADHC-
CBAS/HCB_Settings_Stakeholder Process/Transition Plan/Release_of Draft
CBAS HCB_ Settings Transition Plan.aspx

e The purpose of the CBAS HCB Settings Stakeholder Process is to develop
a transition plan for bringing CBAS centers into compliance with
requirements of the HCB Settings Rule as specified in California’s 1115
Bridge to Reform Demonstration Waiver, Special Terms and Conditions
(STC), Items 95 and 96.

e The HCB Settings Rule, CFR 441.301, is based on meeting the needs of
the individual and requires that HCB settings: 1) Are integrated in and
support full access to the greater community, 2) Are selected by the
individual from among setting options; 3) Ensure individual rights of
privacy, dignity and respect, and freedom from coercion and restraint, 4)
Optimize autonomy and independence in making life choices, 5) Facilitate
choice regarding services and who provides them, 6) Provide options for
individuals to control their own schedules, including access to food and
visitors at any time, and 7) Are physically accessible. These issues will be
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addressed in more detail on the CBAS Transition Plan Outline Work Tool.

e The primary objectives of the May 19" meeting (the 4™ CBAS HCB
Settings Stakeholder Meeting/Webinar) were to provide an overview of the
Draft CBAS HCB Settings Transition Plan and to explain the public
comment period/process. This meeting was the start of the public
comment period for the Draft CBAS HCB Settings Transition Plan which
will end on Monday, June 22" at 5:00p.m.

e The next CBAS Stakeholder Meeting/Webinar will be on Wednesday, July
8™ (2 p.m. to 5 p.m.). During this webinar, CDA will review with
stakeholders the: (1) Revised Draft CBAS HCB Settings Transition Plan;
(2) Public comments submitted during the public comment period (May
19" to June 22"); and (3) Actions taken on the public comments
indicating whether or not they were incorporated into the revised Draft
CBAS HCB Settings Transition Plan and if not, why.

Review Past Meeting (4/23/15)
Denise Peach informed stakeholders that the following documents from the
April 23" Meeting/Webinar were posted on the CDA website:

e CBAS Stakeholder Meeting/Webinar Meeting Summary

e Stakeholder Input Log with all public comments during and after all
meetings to date

e Draft CBAS Transition Plan Outline Work Tool capturing stakeholder
feedback from the April 23" meeting

The recording of the May 19" Meeting/Webinar Recording, Meeting Summary,
and Stakeholder Input Log will be posted on the CDA website before the July
8™ meeting: https://www.aging.ca.gov/ProgramsProviders/ADHC-
CBAS/HCB_Settings _Stakeholder Process/

Bobbie encouraged everyone to review the Stakeholder Input Log to ensure
that everyone’s feedback during and after meetings has been captured
accurately, and emphasized that, as stakeholders review the Draft CBAS HCB
Settings Transition Plan, they should check to see if the comments identified
in the Stakeholder Input Log have been addressed in the Draft CBAS HCB
Settings Transition Plan.

California’s Statewide Transition Plan (STP) Update

Jalal Haddad, DHCS Long Term Care Division, reported on the status of
California’s Statewide Transition Plan. Since the last meeting, DHCS spoke
with the Centers for Medicare & Medicaid Services (CMS) to get clarification
about their letter denying approval of California’s STP.
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CMS clarified its expectations as follows:

CMS expects that the State would have completed some initial On-Site
Assessments which have not been done. DHCS is currently looking at
strategies to do this.

CMS wants to see in the STP a “Framework for Remediation Strategies”
when the State discovers out-of-compliance issues during On-Site
Assessments. DHCS will be providing information to the public as to how
this will be done.

CMS requires systematic assessment of current laws and regulations to be
included in the STP. DHCS has a dedicated work group completing this
assessment, which is currently finalizing and fact-checking their work.

Jalal provided an update on the following STP activities:

Provider Self-Assessment & On-Site Assessment tools (residential and
non-residential) — a public notice about the status of these tools will be
published on May 22" in the California Requlatory Notice Register with
links to the tools on the DHCS website. DHCS is seeking public comment
on these tools and has developed a template for public comments. It wants
to have an efficient way of receiving, reviewing and incorporating
comments.

Beneficiary Self-Survey Tool — DHCS reached out to advocacy
organizations to develop this tool and has received commitments from the
National Health Law Program, Disability Rights Education & Defense
Fund, Justice in Aging, and Disability Rights California. The advocacy
organizations want to see the Provider and On-Site Assessment Tools
before they begin development work on the Beneficiary Tool, so that they
can use a similar framework. Work on the beneficiary tool is slated to begin
after May 22",

Bobbie thanked Jalal for his update and asked for stakeholder
guestions/feedback:

Denise Peach asked if there was any new information from CMS about the
timeline for submission of California’s STP to CMS. The STP submission
date does not coincide with the timeline for submission of the CBAS HCB
Settings Transition Plan to CMS on September 1, 2015. Jalal has no new
information on this but states that CMS is aware of this timeline conflict.

There were no additional comments or questions.
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Review of Draft CBAS HCB Settings Transition Plan
Bobbie focused stakeholder attention on the Draft CBAS HCB Settings
Transition Plan posted on the CDA website:

http://www.aging.ca.gov/ProgramsProviders/ADHC-
CBAS/HCB Settings Stakeholder Process/Transition Plan/

Since the Draft CBAS Plan was posted just a few hours before the meeting,
there was no expectation that stakeholders had had time to review it. No
public comments about the Plan’s content were taken during the meeting. The
purpose of the meeting was to walk everyone through the Draft CBAS HCB
Settings Transition Plan, to orient stakeholders to its content and to prepare
everyone to provide detailed comments about the Draft CBAS HCB Settings
Transition Plan over the next 30 days. Bobbie indicated that the different ways
to provide public comments would be reviewed later in the meeting.

Bobbie encouraged stakeholders to keep in mind the following questions as
they review the Draft CBAS HCB Settings Transition Plan’s content,
commitments/milestones and timelines and as they prepare their comments
for submission:

e Content: Have the right issues been addressed? Is there anything missing
that should be there?

e Commitments/Milestones: Are the State’s proposed
commitments/milestones for the next few years too much, too little, about
right?

e Timelines: Are the commitment/milestone timelines realistic? If not,
please comment as to how they should be adjusted.

Before Denise Peach provided an overview of the Draft CBAS HCB Settings
Transition Plan, she thanked everyone for their participation and feedback
throughout the CBAS HCB Settings Stakeholder Process which helped CDA
and DHCS develop the content of the current Draft CBAS HCB Settings
Transition Plan. Denise emphasized that this is a draft and that there is an
opportunity to revise it by providing stakeholder feedback during the public
comment period which begins May 19" and ends June 22". Although the
Draft CBAS HCB Settings Transition Plan looks intimidating due to its length,
the main content is 20 pages long, with approximately 80 pages of
attachments.

She then provided an overview of the components of the Draft CBAS
Transition HCB Settings Transition Plan and highlighted the proposed
commitments, milestones and timelines to ensure that CBAS centers can
meet the federal HCB Settings requirements by March 17, 2019. The following
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are the Draft CBAS HCB Settings Transition Plan’s components:

e Background
0 CBAS HCB Settings Transition Directive
o CBAS 1115 Waiver Provisions Addressing HCB Settings Rule
e Introduction
o0 CBAS Program Overview
o0 CBAS Center and Participant Facts
o0 Summary-Key Features of CBAS
e Section 1: Education and Outreach
0 CBAS HCB Stakeholder Process - Meetings
o Website
o Distribution of Meeting Announcements, Public Comment Notices
and Information Materials
o Training
o0 Table: Education and Outreach Milestone/Timelines
e Section 2: Assessment of Statutes, Regulations, Waiver, Policies, and
Other Requirements
0 Table: Assessment of Statues, Regulations, Policies and Other
Requirements - Milestones/Timelines
e Section 3: Compliance Determination Process for HCB Settings
o Initial and Ongoing Compliance Determination Process
o Provider and Participant Assessment Tools
o Provider Deficiencies
o Table: Compliance Determination Milestones/Timelines
e Section 4: Person-Centered Planning
o CMS Directives to California in 11115 Waiver Special Terms and
Conditions (STCs)
0 CBAS Stakeholder Process and Person-Centered Planning
o0 Table: Person-Centered Planning Milestones/Timelines
e Section 5: Appeal Process
o0 CBAS Participant Appeal and Grievance Rights
0 CBAS Provider Appeal Process
Section 6: Compliance Monitoring
CBAS HCB Settings Transition Plan Timeline
CBAS HCB Settings Transition Plan Milestones
Appendix I: CBAS Center and Participant Statistics
Appendix II: Distribution of Meeting Announcements, Public Comment
Notices and Informational Materials
e Appendix Ill: Assessment of ADHC/CBAS Laws, Regulations, Waiver and
Other Requirements

Please refer to the webinar recording for details of the Plan overview:
https://www.youtube.com/watch?v=TkHrgWjwKhk&feature=youtu.be
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Bobbie encouraged everyone to provide thoughtful feedback on the following
three areas of the Draft Plan: Content, Commitments/Milestones, and
Timeline.

Review Public Comment Dates and Process

Bobbie reiterated that the public comment period starts May 19" and ends
June 22" at 5 p.m. She encouraged stakeholders to submit comments as
soon as possible so that CDA and DHCS have time to review all comments
and evaluate how each can be incorporated into the revised Draft CBAS HCB
Settings Transition Plan, to be released at the next CBAS Stakeholder
Process Meeting/Webinar on Wednesday, July 8", 2 p.m. to 5 p.m.

CMS requires: (1) A 30-day public notice and comment period on the Draft
CBAS HCB Settings Transition Plan; 2) At a minimum, two statements of
public notice and two methods of public input (electronic and non-electronic);
and (3) Submission of the summary of public comments to CMS indicating
whether or not public comments were incorporated into the revised Draft
CBAS HCB Settings Transition Plan and if not, why.

The non-electronic public notice of the public comment period will be
published in the California Regulatory Notice Register on Friday, May 22"
The California Regulatory Notice Register sends California state publications
to the California State Library and designated depository libraries. The
following is the link to the list of State document depository libraries:
http://www.library.ca.gov/gps/gps_cal3.html

Refer to page eight of the Draft CBAS HCB Settings Transition Plan to view
the list of public notices of the public comment period that were distributed
electronically and non-electronically.

Lilit Tovmasian of CDA provided an overview of the public comment process
and the electronic and non-electronic methods of public comment submission.

Electronic Submission:

e An electronic survey with instructions is posted on the CDA website which
enables stakeholders to provide comments on each section of the Draft
Plan along with specific language for the proposed revision. At the end of
the survey there is a place to provide general comments about the Draft
Plan or Stakeholder Process. Completing the electronic survey is very
helpful to CDA because it pre-sorts all comments.

e Additionally, comments may be submitted electronically via the CDA CBAS
Branch e-mail address: cbascda@aging.ca.gov
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Non-Electronic Submission

e Stakeholders may make comments verbally over the phone, submit
comments in writing by mail, request hard copies of any of the documents
discussed and/or obtain further assistance with submitting non-electronic
comments by contacting the California Department of Aging:

o California Department of Aging, CBAS Branch
1300 National Drive, Suite 200
Sacramento, CA 95834-1992
(916) 419-7545.

The public comment process information is posted on the CDA website:
http://www.aging.ca.gov/ProgramsProviders/ADHC-
CBAS/HCB Settings Stakeholder Process/Transition Plan/

Bobbie thanked CDA and DHCS for offering several approaches to providing
public comments and emphasized that stakeholder comments are essential to
the Draft CBAS Plan reflecting stakeholder input.

The following are responses to stakeholder questions about the public
comment process:

e The survey allows the user to save stakeholder input and then return to it
at a later time for submission.

e |f stakeholder comments for specific sections of the Draft CBAS Plan are
longer than the survey character limit allows, stakeholders should use the
general comment section.

e If more space is needed than the survey boxes can accommodate,
stakeholders should submit their comments by whatever submission
method is easiest. The main message is that CDA wants public comments
submitted by whatever method people find easiest for them.

Lydia Missaelides, CAADS Executive Director, complimented Denise and the
team that developed the Draft CBAS Plan and commented that it is well-
organized and clear, easy to follow, logical, and that the highlighting used in
the laws and regulations sections, which should make it easy to follow by
CMS or anyone who does not know about the CBAS program. Lydia stated
that unless someone wants to drill down further, the reader has been given a
complete package of information. Denise commented that there may be
guestions raised, but feels the information provided is solid.

Stakeholders did not make any additional or ask further questions.
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CBAS Workgroups (IPC Revision, Quality)

Bobbie reviewed the timing, purpose and list of volunteers for the two CBAS
work groups to be formed (slides #20-21): (1) Individual Plan of Care (IPC)
Revision (mentioned in Section 4 of the Draft CBAS Plan); and (2) Quality.
The work groups will meet July 2015 through December 2016 if that amount of
time is needed. The work group volunteers comprise providers, health plans
and CAADS. Bobbie invited anyone else interested in participating to contact
the CDA CBAS Branch.

The Kick-Off meeting in July will be a joint meeting of both work groups to
focus on work group tasks and determine the frequency of the meetings. After
the Kick-Off, the two groups will meet separately. CDA will notify work group
participants about the date and time of the July meeting.

No one had comments or questions about the work groups.

Public Comments About May 19" Meeting
Bobbie asked for public comments about the May 19" meeting/webinar.

e Debbie Toth (Rehabilitation Services of Northern California) requested
clarification about data presented — CDA will follow-up with her.

e Diane Cooper-Puckett (Peg Taylor Center for Adult Day Health Care) also
feels the Draft CBAS Plan was complete and reflected the person-centered
nature of the ADHC model. She asked if CDA could comment on its vision
for creating an additive process for programs given that the model already
reflects much of what CMS wants to verify in HCB Programs.

Denise responded and agreed that the ADHC/CBAS model is strong in
supporting person-centered care. She hopes that the IPC Revision Work
Group will talk about what revisions may be needed to reinforce person-
centered care. For example, CDA believes that certain forms and
processes could be standardized to hold all providers to a uniform protocol
for meeting person-centered planning-related program requirements, such
as obtaining participant consent through the Participation Agreement and
informing participants of their rights. These are discussion points for the
work groups and stakeholders in general. Promoting education around
person-centered care, including how to operationalize person-centered
care and share best practices, will also be a priority.

All public comments will be documented on the Stakeholder Input Log and
posted on the CDA website:
http://www.aging.ca.gov/ProgramsProviders/ADHC-

CBAS/HCB Settings_Stakeholder Process/Key Documents/Docs/2015 051
9 CBAS Stakeholder Input%20Log Website.pdf
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Bobbie encouraged stakeholders to provide feedback about the
meeting/webinar or Draft CBAS Transition Plan and reiterated the importance
of submitting public comments/feedback about the Draft Plan. She
encouraged stakeholders to use the survey tool if possible. This will make
organizing the comments easier. However, stakeholders may also submit
comments by mail, phone or e-mail if doing so would be easier for them,
particularly if the length of comments will not fit into the space provided by do
the electronic survey format.

The next meeting is the last meeting in this series of stakeholder meetings
and will take place on Wednesday, July 8", from 2 to5p.m. The public
comment period ends on June 22". Bobbie encouraged stakeholders not to
wait until the end of the public comment period to submit comments so that
staff has time to evaluate comments and incorporate them into the Draft Plan.
On July 8", the State will share a summary of stakeholder comments and how
comments were incorporated or not into the Draft Plan and the reasons why.

Bobbie Wunsch thanked CDA staff for making the webinar/meeting happen,
and thanked the leadership and staff at CDA and DHCS for all their work on
the Draft CBAS HCB Setting Transition Plan.

She thanked all the stakeholders who participated in the meeting/webinar and
is looking forward to meeting again on July 8" to review stakeholder feedback
on the Draft CBAS HCB Settings Transition Plan.
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