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10:01:35 >>   GOOD MORNING EVERYBODY, WE ARE JUST GOING TO GIVE IT A COUPLE OF SECONDS TO 
LET EVERYBODY JOIN.   AND THEN WE WILL COVER A COUPLE OF LOGISTICS REMINDERS BEFORE 
FORMALLY KICKING OFF. 

10:02:02 GREAT THANK YOU SO MUCH.   A COUPLE OF REMINDERS, THIS WEBINAR IS AVAILABLE BOTH 
ON TELEPHONE OR ON YOUR COMPUTER.   CONTINUING TO MEET VIRTUALLY THROUGH THE END OF 
THE YEAR.   THE LIVE CAPTIONING AND ASL INTERPRETATION IS AVAILABLE TO ENABLE LIVE 
CAPTIONING, HIT THE C C-ICON ON YOUR TOOLBAR. 

10:02:13 THE MEETING SLIDES AND TRANSCRIPT WILL BE POSTED ONLINE.   SOME OF THAT IS 
AVAILABLE AND THE RECORDING IS FORTHCOMING.   I WANT TO TURN IT OVER FOR ROLL CALL. 

10:02:38 >>   GOOD MORNING EVERYONE.   WELCOME TO OUR FOURTH AND FINAL MEETING OF THIS 
ADVISORY COMMITTEE FOR 2021.   I AM JOINED TODAY BY CDA STAFF INCLUDING DIRECTOR, CARMEN 
GIBA, AND THE DATA DASHBOARD FOR AGING. 

10:02:55 ALSO JOINED BY THE COMMITTEE LEADS.   INSTEAD OF ROLL CALL, I WOULD LOVE IF 
EVERYONE CAN SAY HELLO IN THE CHAT.   WE HAVE A PACKED AGENDA, THAT I WOULD LOVE IF YOU 
SAY HI, SAY WHERE YOU ARE FROM.   HOW YOU ARE DOING TODAY. 

10:03:05 WE WILL GO AHEAD AND MOVE ON.   YOU ARE FLIP THROUGH THE ROLL CALL SLIDES.   I AM 
GOING TO PASS IT OVER FOR OPENING REMARKS. 

10:03:21 >>   GOOD MORNING EVERYONE.   THANK YOU AMANDA, MARIYAH, AND EVERYONE WHO 
MADE THIS POSSIBLE. 

10:03:45 I AM LOOKING FORWARD TO TODAY'S CONVERSATION AND DISCUSSION AND PARTICIPATION, 
WELCOME TO ALL OF OUR ADVISORY COMMITTEE MEMBERS.   AND THANK YOU FOR YOUR CONTINUED 
SERVICE THIS YEAR.   INCREDIBLE THERE HAVE BEEN FOUR MEETINGS OF THIS NEW GROUP.   WE 
REALLY REALLY APPRECIATE YOUR CONTRIBUTIONS AND PARTICIPATION.   AND IN MY NEW ROLE. 

10:03:56 FOR THOSE WHO DON'T KNOW I REPLACED KIM MCCOY WADE.   WHO WE ARE THRILLED A 
SERVING AS THE GOVERNOR'S SENIOR ADVISER FOR AGING DISABILITY AND ALZHEIMER'S. 

10:04:06 ONE OF THE GOALS OF THE MASTER PLAN FOR AGING THAT HAS BEEN ACHIEVED BEYOND 
OUR WILDEST DREAMS TO HAVE KIM SERVING IN THAT ROLE. 

10:04:24 I AM REALLY LOOKING FORWARD IN MY NEW ROLE TO THIS GROUP BEING A 
SOUNDINGBOARD TO REALLY GUIDE US IN YOUR INTERNAL WORK AT THE DEPARTMENT OF AGING.   AS 
WELL AS OUR EXTERNAL WORK WITH MASTER PLAN FOR AGING AND VARIOUS ADVISORY GROUPS AND 
STAKEHOLDER ENGAGEMENT. 



10:04:51 TO, PLEASE BE THAT GUIDE FOR ME AND DEPARTMENT OF AGING AND CALIFORNIA HEALTH 
AND HUMAN SERVICES AGENCY.   AS WE MOVE INTO 2022.   WE ARE LOOKING FORWARD TO THE YEAR 
AHEAD.   WITH THAT, THANK YOU FOR BEING HERE.   WELCOME TO EVERYONE WHO IS AN OFFICIAL 
MEMBER AND ALL OF THE PARTICIPANTS WHO ARE JOINING BY PHONE AND BY VIDEO.   WE ARE GLAD 
YOU ARE HERE. 

10:05:14 TO EVERYONE IN THE CHAT, THANK YOU FOR WEIGHING IN, WE WILL GO AHEAD AND MOVE 
UP.   SEE, SHE IS GREAT, SHE MOVED TO THE NEXT SLIDE.   GO AHEAD.   TALK ABOUT THE NEXT SLIDE, 
WAS TO GO OVER ADVISORY COMMITTEE'S PURPOSE.   AND I HOPE THIS IS FAMILIAR TO EVERYONE AT 
THIS POINT. 

10:05:27 IF IT'S NOT OR ANYONE NEW IS JOINING US, THIS GROUP IS TO ADVISE THE NEWSOM 
ADMINISTRATION AS YOU KNOW THE MASTER PLAN FOR AGING WAS CREATED BY AN EXECUTIVE 
ORDER BY GOVERNOR NEWSOM. 

10:05:41 AND IT'S BEING LED BY THE CALIFORNIA HEALTH AND HUMAN SERVICES AGENCY.   AND 
RESPONSIBILITY RESTS WITH THE CALIFORNIA DEPARTMENT OF AGING.   SO, WHEN WE MEET 
TOGETHER, YOU ARE ADVISORY TO ALL OF THOSE ENTITIES AND MORE. 

10:06:13 SO, WE CAN MOVE TO THE NEXT SLIDE.   THIS IS OUR AGENDA FOR THE DAY.   WE HAVE 
PACKED IT IN FOR THE NEXT TWO HOURS.   WE HAVE A LOT TO COVER AND WE HAVE MANY 
PRESENTERS AND SPEAKERS AND PARTICIPANTS LEADING THE CONVERSATIONS.   NEXT SLIDE.   I WILL 
CONTINUE WITH A FEW UPDATES ON WHAT IS GOING ON WITH THE DEPARTMENT OF AGING. 

10:06:20 WE ARE LUCKY WE HAVE BEEN ABLE TO HIRE CRITICAL POSITIONS IN THE LAST QUARTER SINCE 
THIS COMMITTEE MET LAST. 

10:06:27 WE HAVE EXTENDED AN OFFER, WE ARE SO PLEASED THAT SARAH WITH THE SCAN 
FOUNDATION ACCEPTED THE ROLE. 

10:06:48 BRAND NEW ROLE AS DIRECTOR OF POLICY RESOURCE AND EQUITY AT THE DEPARTMENT OF 
AGING.   WE ARE SO EXCITED FOR SARAH TO JOIN US IN JANUARY.   AND ONE OF THE FIRST PRIORITIES 
IN HER NEW ROLE WILL BE TO FINALIZE THE JOB DESCRIPTION FOR CHIEF EQUITY OFFICER FOR 
DEPARTMENT OF AGING. 

10:07:01 TO POST THAT AND TURN TO ALL OF YOU TO HELP US GET THE WORD OUT TO PROMOTE 
THAT.   AND TO ATTRACT THE HIGHEST AND MOST QUALIFIED CANDIDATE FOR THIS IMPORTANT WORK. 

10:07:13 IN ADDITION TO EQUITY, SARAH WILL BE WORKING ON HOUSING INITIATIVES, BOTH WITHIN 
THE DEPARTMENT OF AGING, BUT WORKING ACROSS DEPARTMENTS WITH OUR SISTER DEPARTMENTS 
AND SISTER AGENCIES. 

10:07:38 AND WE ARE JUST GETTING OFF THE GROUND OUR WORKFORCE INITIATIVES FOR THE DIRECT 
CARE WORKFORCE.   WHICH I JUST WAN TO THANK JUSTICE IN AGING AND SCAN, DID A WONDERFUL 
BRIEFING FOR THE WOMEN'S CAUCUS AND TALKED ABOUT THE EQUITY ISSUES IN THE STATE'S 
WORKFORCE AND DIRECT CARE WORKFORCE. 



10:07:55 ALSO BE OVERSEEING ELDER JUSTICE AND BEHAVIORAL HEALTH.   WE HAD A NEW POSITION 
ALSO APPROVED.   AND WE ARE VERY EXCITED TO BRING ON BOARD FOR THE FIRST TIME THE OFFICE 
OF PATIENT REPRESENTATIVE.   TIES INTO EQUITY AS WELL. 

10:08:17 THIS INDIVIDUAL AND TEAM BEHIND HIM OR HER WILL BE FOCUSED ON UNREPRESENTED 
INDIVIDUALS LIVING IN LONG-TERM CARE.   AND THEY WILL BE JOINED BY A NEW STATE LONG-TERM 
CARE OMBUDSMAN.   WHO WE EXPECT TO BE NAMED BY THE GOVERNOR BY THE END OF THIS YEAR, 
POSSIBLY THIS WEEK. 

10:08:38 THOSE TWO INDIVIDUALS WILL WORK CLOSELY IN TANDEM WITH LONG-TERM CARE 
FACILITIES.   THERE WAS ONE OTHER POSITION I FORGOT TO MENTION.   I KNOW THIS COMMITTEE HAS 
BEEN TRACKING CLOSELY THE DIGITAL DIVIDE.   AND WE DID JUST EXTEND AN OFFER TO OUR FIRST 
DINGAL DIVIDE MANAGER. 

10:08:55 SO WE HAVE GREAT INTERNAL LEADERSHIP ON ALL OF THOSE INITIATIVES.   AND TODAY, WE 
WILL BE TALKING QUITE A BIT ABOUT CALIFORNIA'S COVID RESPONSE AND HOW IT FITS WITH EQUITY. 

10:09:03 I WON'T SPEND MUCH TIME ON THAT OTHER THAN TO LET YOU KNOW IT'S BEEN A HIGH 
PRIORITY FROM THE DEPARTMENT OF AGING. 

10:09:11 YOU WILL HEAR FROM THE TEAM ABOUT WHAT WE ARE DOING SPECIFICALLY AS PART OF THE 
HEALTH AND HUMAN SERVICES FAMILY. 

10:09:28 LAST PIECE, IN MANY OF YOU ARE FOLLOWING THE HUBS AND SPOKES FISHTIVE.   PART OF 
THE SUB COMMITTEE REPORT AS WELL AS THE MASTER PLAN FOR AGING TO MAKE A NO WRONG 
DOOR SYSTEM IN CALIFORNIA. 

10:09:46 TO IMPROVE NAVIGATION AND COORDINATION.   SO CDA IS LEADING THE HUBS AND SPOKES 
INITIATIVE AND VERY PLEASED OVER SEVERAL MONTHS TIME AT THE END OF THIS YEAR, WE HAVE 
SIGNIFICANT PUBLIC ENGAGEMENT THROUGH THE TOWN HALLS AND LEADERSHIP AND AGING 
WEBINARS. 

10:10:11 AND HAD OVER 500 SURVEY RESPONSES AND LETTERS AND INDIVIDUALS OF ORGANIZATIONS.  
WE ARE NOW COLATING ALL OF THAT INPUT AND ORGANIZING IT AND EXCITED TO PRESENT THAT TO 
YOU IN MARCH.   WHERE WE HAVE A STAKEHOLDER BRIEFING TO BRING ALL OF THAT INFORMATION 
BACK AND INVITE FURTHER COMMENT AND CONVERSATION ON IF HUBS AND SPOKES INITIATIVE. 

10:10:21 I THINK THAT CONCLUDES THE CDA UPDATES AND NOW I AM HAPPY TO TURN IT TO MY 
COLLEAGUE CARMEN. 

10:10:41 >>   HELLO, OKAY, I THOUGHT I WAS HAVING A TECHNICAL GLITCH, HI EVERYBODY, IT'S 
WONDERFUL TO BE HERE TO GIVE YOU AN UPDATE ON THE INTERNAL CDA WORK, CALLED COURAGE.   
IT'S THE CAPITAL COHORT ON EQUITY.   NEXT SLIDE. 

10:11:05 THEN ACTUALLY GO ONTO THE NEXT SLIDE.   I WILL BE TALKING ABOUT WHAT IS THE CAPITOL 
COLLABORATIVE ON RACE AND EQUITY.   A LOT OF STATE ENTITIES HAVE GOTTEN TOGETHER TO LEARN 
ABOUT AND IMPLEMENT ACTIVITIES THAT ARE GOING TO EMBED RACIAL EQUITY APPROACHES INTO 
OUR INSTITUTIONAL POLICIES AND PRACTICES. 



10:12:04 CDA WAS A PART OF THIS GROUP.   WHAT WE HAVE DONE OVER THE PAST YEAR IS WE HAVE 
ACTUALLY PARTICIPATED IN A TRAINING.   A TRAINING COHORT ABOUT RACE AND EQUITY.   AND THEN 
WE'VE ALSO STARTED LEARNING HOW TO DEVELOP A RACIAL EQUITY PLAN.   SO THAT'S WHERE WE GET 
OUR NAME, C CORE.   AND AGE.   COURAGE.   PLAYS OFF THE NAME OF THE DEPARTMENT.   NERAL 
WORKING GROUP, SO, IT'S ALL STAFFED BY CDA.   AND IT'S A VOLUNTEER EFFORT OF OUR EMPLOYEES.  
WHICH IS GREAT.   NEXT SLIDE, PLEASE?  OKAY. . 

10:12:50 THEY ARE NOT SAYING IT'S THE ONLY AREA OF INEQUITY, HOWEVER IT'S THE ROOT CAUSE OF 
MANY INEQUITIES IN GOVERNMENT.   WHAT WE ARE DOING IS FOCUSSING ON THAT, HOPEFULLY 
THROUGH THE PLAN, WHICH I WILL GET TO, WE WILL BE ABLE TO DISMANTLE A LOT OF THE OTHER 
INEQUITIES THAT HAPPEN WITHIN GOVERNMENT AND IN OUR INSTITUTIONS. 

10:13:00 WHAT WE HAVE BEEN DOING IS LEARNING ABOUT THESE TOOLS AND WHAT WE ARE DOING 
NOW IS DEVELOP A RACIAL EQUITY PLAN. 

10:13:08 IT'S A ACTUAL DOCUMENT THAT WILL HELP PUT OUR THEORY OF CHANGE INTO ACTION AND 
EMBED THAT RACIAL EQUITY INTO OUR WORK. 

10:13:42 NEXT SLIDE, SO THIS PLAN IS NOT GOING TO BE THE END OF OUR WORK.   WE HOPE IT'S A 
ITERATIVE PROCESS.   IT WILL BE A TRANSFORMTIVE DOCUMENT THAT WILL HELP INFORM OUR 
POLICIES AND PROCEDURES, ALL OUR PRACTICES.   WE REALLY WANT TO USE THIS PLAN TO MAINTAIN 
ACCOUNTABILITY.   AND WE HOPE TO PRESENT IT TO YOU WHEN IT'S BEEN INTERNALLY VETTED AND 
COMPLETED. 

10:14:00 SO WE JUST WANT TO GIVE YOU THAT HEADS UP, WE ARE WORKING ON A RACIAL EQUITY 
ACTION PLAN AND LOOK FORWARD TO PRESENTING THAT TO YOU IN THE NEAR FUTURE. 

10:14:34 THANK YOU.   BEFORE WE GO INTO THOSE MPA UPDATES I WOULD LIKE TO SHARE, I WANT TO 
ASK IF THE COMMITTEE MEMBERS HAVE ANY QUESTIONS FOR SUSAN OR CARMEN.   I SEE A HAND, 
OKAY, NONE, I WILL MOVE ON, SO, I--YOU CAN ALL BELIEVE IT, IT HAS BEEN A YEAR SINCE WE 
LAUNCHED THE MASTER PLAN FOR AGING.   WE ARE JUST A FEW WEEKS SHY OF THAT. 

10:15:05 SO, MID JANUARY WE WILL BE RELEASING OUR ANNUAL FIRST PROGRESS REPORT.   ALONG 
WITH THAT, WE WILL ALSO BE MOSTING A MPA ANNIVERSARY SUMMIT ON JANUARY 21.   I WILL SET 
EVERYONE ON THE COMMITTEE A SAVE THE DATE, REGISTER SO IT'S ON YOUR CALENDARS, WE WILL BE 
JOINED BY SEVERAL PARTNERS, SUCH AS SECRETARIES FOR HOUSING AND LABOR AND HEALTH AND 
HUMAN SERVICES, AGENCIES. 

10:15:23 STAKEHOLDERS AND LOCAL CHAMPIONS AND KEY LEGISLATIVE CHAMPIONS FROM AROUND 
THE STATE.   WE ARE EXCITED TO REFLECT UPON THE YEAR WE JUST HAD.   AND PROGRESS WE HAVE 
MADE AND ALSO REENGAGE AND IGNITE THE MOVEMENT AROUND THE MASTER PLAN. 

10:15:52 SO, WE WILL KICK OFF A NEW INPUT COMPANY.   TOGETHER ENGAGE CAMPAIGN.   I WOULD 
LOVE TO TALK HOW THIS COMMITTEE CAN BE INVOLVED IN PLANNING AND PROMOTING THESE 
EVENTS AND ENSURING THE RECOMMENDATIONS AND PUBLIC COMMENT WE RECEIVE OVER THE NEXT 
YEAR, THAT WOULD THEN INFORM THE ENSUING YEARS OF THE MASTER PLAN.   HAVE THAT EQUITY 
LENS APPLIEDED.   ALSO VERY EXCITED. 



10:16:09 WE ANNOUNCED RECENTLY, THE FIRST EVER CALIFORNIA ELDER AND DISABILITY JUSTICE 
COORDINATING COUNCIL.   21 STAKEHOLDER MEMBERS FROM ACROSS THE STATE.   AND ALSO HAVE 
MEMBERS FROM STATE DEPARTMENTS AS WELL.   THEIR FIRST MEETING IS JANUARY 28TH. 

10:16:20 VERY EXCITED ABOUT THIS, WOULD LOVE TO TALK LATER ON IN THIS MEETING HOW THIS 
COMMITTEE COULD HAVE INVOLVEMENT WITH THE ELDER AND DISABILITY JUSTICE COORDINATING 
COUNCIL. 

10:16:41 ALSO WE HAVE SO MANY EVENTS COMING UP NEXT YEAR.   FEBRUARY 1ST, CDA PARTNERSHIP 
WITH THE LABOR AND WORKFORCE DEVELOPMENT AGENCY, WILL BE HOSTING A DIRECT CARE 
WORKFORCE STAKEHOLDER WEBINAR.   AND ESSENTIALLY WHAT WE HAVE BEEN DOING OVER THE 
PAST COUPLE MONTHS IS WORKING WITH OUR SISTER DEPARTMENTS AT HEALTH AND HUMAN 
SERVICES AYEN SI. 

10:17:10 ALONG WITH LABOR, TO CREATE A LANDSCAPE OF WHAT THIS DIRECT CARE WORKFORCE 
LOOKS LIKE IN CALIFORNIA.   WHAT ARE THE PROGRAMS THE TRAINING, THE STIPEND, THE PAY.   
CRITERIA AND LICENSING BEHIND THAT.   THIS LANDSCAPE TO HAVE A BROAD VIEW OF WHAT IS TRULY 
GOING ON ACROSS THE STATE TO IDENTIFY THE GAPS AND POINTS TO LEFRL EACH OTHER'S RESOURCES 
AND ALIGN OUR RESOURCES. 

10:17:41 WE ARE GOING TO PRESENT SOME OF THIS WORK AT THE WEBINAR IN FEBRUARY.   I CAN 
ALSO SEND EVERYONE A REGISTRATION LINK FOLLOWING THIS MEET FG YOU ARE INTERESTED TO JOIN 
THAT.   AND OVER THE PAST FEW MONTHS WE HAVE MET, WE CONTINUE TO MEET ARE LOCAL 
LEADERSHIP.   I HAVE ATTENDED AND WORKED WITH FOLKS ON EVENTS THAT TAKE PELOSI IN ORANGE 
COUNTY, THEY ARE MAKING SO MUCH PROGRESS ON THEIR OWN MASTER PLANS FOR AGING. 

10:17:57 THEY RELICED THEIRS THIS PAST QUARTER AND WORKING ON THEIRS.   DISABILITY ACT 
NETWORK, CON SIS AT NO TIMELY PUTTING ON AMAZING MPA EVENTS.   WITH SO MUCH INPUT FROM 
STAKEHOLDERS AND PUBLIC UP IN THOSE NORTHERN COUNTIES. 

10:18:07 WE ARE REALLY HAPPY TO SEE THAT, THAT'S A FEW OF THE COUNTIES THAT WE HAVE 
WORKING ON THE MASTER PLAN FOR AGING IN THEIR OWN LOCAL COMMUNITIES.   NEXT SLIDE. 

10:18:40 AND I ALSO WANT TO SHARE THAT WE HAVE SCHEDULED EVERY SINGLE MPA COMMITTEE 
MEETING FOR THE YEAR OF 2022.   THE 4 COMMITTEES UP TOP CDA COORDINATES.   THIS IS RUN 
THROUGH DIFFERENT CHANNELS.   WE WILL SEND OUT A UPDATE TO ADD TO YOUR CALENDAR. 

10:18:53 IF THERE ARE NO QUESTIONS, I AM BEGINNING TO PASS IT TO TERRI, WITH UPDATES ABOUT 
THE DATA DASHBOARD THAT I KNOW YOU ARE BEGINNING TO LOVE TO HEAR? 

10:19:14 >>   THANK YOU SO MUCH FOR BEING HERE, I AM EXCITED TO HEAR THIS UPDATE, GO TO THE 
NEXT SLIDE, AS WE HAVE DISCUSSED PREVIOUSLY.   I WANT TO GIVE YOU THE LATEST INFORMATION 
ABOUT ADDING SOJI DATA TO THE DASHBOARD FOR AGING. 

10:19:29 WE HAVE FOLKS AT UCLA WITH THE CALIFORNIA HEALTH SURVEY DATA AND ALSO BEEN LUCKY 
TO HAVE EXPERT ADVISERS TO HELP GUIDE US AS WE ARE PULLING THIS DATA AND PRESENTING IT FOR 
EVERYONE. 



10:19:40 AND IN PARTICULAR, I WOULD LIKE TO THANK MARCI ON THE LINE FOR ALL OF HER 
ASSISTANCE WITH OTHERS TO HELP US PUT TOGETHER THIS GREAT ARRAY OF DATA. 

10:20:15 SEE HERE ON THIS SCREEN, ALL OF THE DIFFERENT WAYS IN WHICH WE ARE PRESENTING DATA 
ON SEXUAL ORIENTATION, AND GENDER IDENTITY.   AND THE LIMITATION OF THE DATA, OF COURSE, IS 
THAT THE, IN SOME CASES AS WE BREAK THE NUMBERS DOWN, THEY ARE VERY SMALL.   SO, WE DO 
HAVE TO HAVE SOME CAVEATS AROUND THE DATA.   IN TERMS OF SOME CASES THE NUMBERS ARE SO 
SMALL THEY NEED TO BE SUR PRESSED FOR PROOI SI ISSUES. 

10:20:38 OTHER CASES THEY ARE SMALL ENOUGH THEY ARE NOT STATISTICALLY STABLE.   WE NOTED 
THAT AS WELL.   THESE ARE ALL THE CHARACTERISTICS YOU WILL BE ABLE TO SEE.   IF YOU GO TO THE 
NEXT SLIDE, YOU SEE THAT AGAIN, THESE ARE DATA FROM THE CALIFORNIA HEALTH INTERVIEW 
SURVEY. 

10:20:57 WHICH IS THE DATA SET THAT POWERS OUR ENTIRE DEMOGRAPHIC DASHBOARD.   ALL OF THE 
DEMOGRAPHICS FOR OLDER ADULLS WILL BE UPDATED WITH THE DATA.   AND THEN WE HAVE SEVERAL 
INDICATORS, RELATED TO THE VARIOUS GOALS AND STRATEGIES THAT ARE ALSO POWERED BY THE 
CALIFORNIA HEALTH INTERVIEW SURVEY. 

10:21:16 AND THOSE WILL ALSO HAVE THE DATA IN THEM.   IF WE MOVE TO THE NEXT SLIDE, I WILL 
QUICKLY SHOW YOU AN EXAMPLE.   THIS IS A DRAFT.   WE ARE STILL WORKING TO FINALIZE ALL THIS 
INFORMATION, IT WILL BE PRESENTED AND AVAILABLE IN TIME FOR OUR ANNIVERSARY EVENT. 

10:21:41 SO WE ARE THRILLED TO BE ABLE TO DO THAT ALONG WITH OTHER UPDATES.   THIS IS AN 
IMPORTANT PIECE OF IT.   YOU CAN SEE ALL OF THE DIFFERENT WAYS IN WHICH THIS DATA IS 
DISPLAYED AND AVAILABLE.   AND I HAVE ISOLATED HERE FOR YOUR VIEW THE SOGI CHARACTERISTICS, 
BUT, ALSO, ALL USERS ARE ABLE TO SELECT AMONG A VARIETY OF CHARACTERISTICS. 

10:21:49 INCLUDING THE SO GISHGS DATA POINTS AND RACE AND ETHNICITY AND LANGUAGE ET 
CETERA. 

10:22:00 HOPEFULLY THIS IS A VALUABLE TOOL FOR ALL OF US AS WE MOVE FORWARD WITH OUR 
PLANNING FOR MPA INITIATIVES AND ALSO MONITORING OF PROGRESS OVER TIME. 

10:22:07 >>   THANK YOU VERY MUCH.   AND WE WILL TURN IT OVER TO YOU, DENNY. 

10:22:42 >>   THANK YOU.   I ACTUALLY HAVE A QUESTION FOR TERRY.   I WANT TO SAY THANK YOU SO 
MUCH FOR WORKING ON THIS, IT'S SO IMPORTANT TO SEE THIS DATA BROKEN OUT FOR OLDER ADULTS 
IN PARTICULAR, AND FOCUS ON THE INTERSECTIONALITY.   AND I WONDER AS I THINK ABOUT FUTURE 
IT RATIONS OF THE DASHBOARD, I WOULD LOVE TO SEE INFORMATION ABOUT ACCESS TO SERVICES 
WITH RESPECT TO THIS INFORMATION, AND HOW THAT BREAKS DOWN, AND I AM WONDERING. 

10:22:50 ARE THERE PLANS TO THINK ABOUT LTS AND HCBS WITH THIS INFORMATION AND WHERE 
THAT MIGHT FIT IN THE PROJECT. 

10:23:04 >>   ABSOLUTELY WE ARE ALWAYS LOOKING FOR WAYS TO IMPROVE UPON DASHBOARD AND 
ADD ALL OF THE DEMOGRAPHICS AS WE CAN.   SO, THERE ARE THOSE ABILITIES TO REALLY DIG IN ON 
EQUITY ISSUES. 



10:23:25 HOWEVER, WE ARE OF COURSE LIMITED BY THE DATA THAT IS AVAILABLE.   SO, PART OF THE 
POLICY LANDSCAPE WE HOPE THIS DASHBOARD HELPS TO SPOTLIGHT.   WE HAVE A LOT OF PLACES 
WHERE DATA IS SNOT COLLECTED OR NOT SUFFICIENTLY TO BE ABLE TO BE PRESENTED IN A 
STATISTICALLY VALID MANNER. 

10:23:39 WE HAVE SOME LIMITATIONS IN THE UNDERLYING DATA SOURCES THEMSELVES.   IF YOU GO 
BACK ONE SLIDE YOU CAN SEE ONE OF THE INDICATORS THAT WE DO HAVE AVAILABLE IS USUAL 
SOURCE OF CARE. 

10:23:57 WE HAVE SOME BEGINNINGS OF ACCESS TO CARE MEASURES IN THERE, THAT ARE BROKEN 
DOWN BY THE DEMOGRAPHICS.   AND AGAIN, WE WILL BE LOOKING TO IMPROVE THAT AS WE CAN 
MOVING FORWARD. 

10:24:09 >>   ANY OTHER COMMITTEE MEMBERS HAVE QUESTIONS BEFORE WE MOVE ONTO THE NEXT 
AGENDA ITEM?  ALL RIGHT.   THANK YOU SO MUCH, GO AHEAD AND TAKE IT AWAY. 

10:24:21 >>   ALL RIGHT.   THANK YOU.   SO I WANT TO GEAR US UP FOR A CONVERSATION THAT WE 
HAVE STARTED BEFORE AND THAT WE ARE CONTINUING TODAY.   GOOD MORNING EVERYONE. 

10:24:28 I KNOW I WAS EXSIGHED WE ARE ALMOST ONE YEAR INTO THE MASTER PLAN, AND ALL THIS 
GREAT AND IMPORTANT WORK. 

10:24:40 WE ARE ALSO UNFORTUNATELY ABOUT TWO YEARS INTO THIS PANDEMIC, UNFORTUNATELY 
DEVASTATING IMPACT ON OLDER ADULTS.   WE HAVE SEEN IN COMMUNITIES OF COLOR. 

10:25:04 WHICH IS WHY EQUITY IN COVID-19 RESPONSE IS IMPORTANT.   WE STARTED THIS 
CONVERSATION IN PREVIOUS MEETINGS AROUND VACCINE EQUITY, WHAT THAT LOOKS LIKE FOR 
ACCESS.   I AM REALLY HAPPY TO BE JOINED TODAY AND TURN TIME TO CDPH AND CDA FOR 
DISCUSSION ON EQUITY IN VACCINE AND BOOSTERS. 

10:25:23 I WILL SAY WE PUT THIS ON THE AGENDA WELL BEFORE OMICRON EXISTED.   AND EXCITED WE 
ARE GETTING THIS INFORMATION AND CONTINUE THIS INFORMATION.   WITHOUT FURTHER ADIEU I 
TURN IT OVER TO CDPH. 

10:25:43 >>   THANK YOU SO MUCH DENNY, AND AMANDA, CONNIE, AND ALL MEMBERS OF THE PUBLIC 
AND STAKEHOLDERS. 

10:25:54 I LEAD THE OFFICE OF HEALTH EQUITY.   WE HAVE BEEN IN PARTNERSHIP FOR A LONG TIME, 
SO I AM GRATEFUL FOR THE INVITATION TO SHARE TIMELY UPDATES. 

10:26:15 OUR AGENDA FOR ABOUT A 15 MINUTE PRESENTATION, I WILL TAKE ABOUT 5-7 MINUTES 
AND TALK ABOUT GOALS AND DATA, WHERE WE ARE AT AS A STATE IN PARTICULAR FOR OUR OLD R 
ADULT POPULATION, AND OUR TEAM WILL TALK ABOUT LONG TERM CARE FACILITY VACCINATION 
EFFORTS IN MORE DETAIL. 

10:26:32 MICHELLE WILL TALK ABOUT OUR OUTREACH EDUCATION AND APPOINTMENT ASSISTANCE 
WORK.   AND REALLY WE WANT TEN MINUTES AT THE END TO LEARN FROM YOU HAVE DISCUSSION 
AROUND STRATEGIES TO OVERCOME ACCESS BARRIERS. 



10:27:02 AND BETTER REACH COMMUNITY LIVING OLDER ADULTS IN PARTICULAR.   WE WILL START BY 
GIVING A HIGH OVERVIEW AROUND OUR EQUITY GOALS.   FOR THE FALL WHICH WE CALL A SPRINT 
WITHIN A BROADER MARATHON.   AS MENTIONED THIS IS GOING ON FOR A LONG TIME.   WE REALLY 
WANT TO LEAVE NO COMMUNITY BEHIND.   AND HAVE ALL CALIFORNIANS, NO MATTER THEIR AGE, 
RACE, PLACE OR INSURANCE TYPE TO GET TO 75%. 

10:27:20 WE STILL DON'T HAVE A TRUE DEFINITION OF HERD IMMUNITY WITH NEW VARIANTS AND 
DIFFERENT REPRODUCTIVE RATES.   BUT 75% IS AN IMPORTANT STATEWIDE TARGET FOR EVERYONE TO 
GET TO.   SO WE FOCUS THIS FALL IN PARTICULAR ON ALL RACES AND ETHNICITIES. 

10:27:27 WE HAVE MADE PROGRESS IN NARROWING GAPS BUT GOING TO CONTINUE TO GOALS IN TO 
2022. 

10:27:45 YOU CAN'T JUST LOOK BY RACE, BUT ALSO BY PLACE AND INSURANCE TYPE.   AND OVERLAY 
MULTIPLE VARIABLES, WE HAVE MADE TREMENDOUS PROGRESS THROUGH THE HEALTHY PLACES 
INDEX TO FOCUS ON THE COMMUNITIES AND ZIP CODES AND NEIGHBORHOODS THAT HAVE WORSE 
HEALTH CONDITIONS. 

10:28:21 WE HAVE NARROWED THAT GAP BETWEEN THE HEALTHIEST ZIP CODES QUARTILE 4 AND 
LEAST, QUARTILE 1.   STARTING IN MAY OF THIS YEAR THAT GAP WAS 24%.   WE HAVE CUT IT IN HALF 
DOWN TO 13%.   NOT QUITE TO SINGLE DIGITS.   WE HAVE AMBITIOUS GOALS BUT WE ARE MAKING 
GREAT PROGRESS, AND WORKING WITH HEALTH CARE SERVICES AND MEDI-CAL PLANS.   I CAME FROM 
OUR FIRST JOINT WEBINAR, WE HAVE HAD ALL 61 LOCAL HEALTH JURISDICTIONS. 

10:28:37 ALL OF THE 25 PLUS MEDI-CAL MANAGED CARE PLANS TO COLLABORATE AND ALIGN AND 
SHARE STRATEGIES, WE KNOW MORE THAN PLACE AND RACE, ACTUALLY INSURANCE TYPE HAS THE 
LARGEST INEQUITY UP TO 40% DIFFERENCE. 

10:28:56 BASED ON IF YOU ARE MEDICAL OR HAVE A PARTICULAR PLAN.   WE WANT TO LEAVE NO 
CALIFORNIA BEHIND.   NEXT SLIDE.   THIS IS HOW WE HAVE DONE SO FAR TOWARDS OUR EQUITY 
GOALS.   BEFORE YOU LOOK INTO THE DETAILS, I WANT TO START HIGH LEVEL TALKING ABOUT 
CALIFORNIA AS A WHOLE. 

10:29:14 WE ARE A NATIONWIDE LEADER WHEN IT COMES TO EQUITY AND IT SHOWS IN THE RESULTS.   
WE DON'T HAVE A COMMON DENOMINATOR TO COMPARE, BECAUSE CALIFORNIA USES HEALTHY 
PLACES INDEX, AND REST OF THE NATION USES CENTER FOR DISEASE CONTROL SVI. 

10:29:32 WHEN YOU DO THAT WE SEE THAT CALIFORNIA COMPARED TO TEN LARGEST MOST POPULUS 
STATES IS IN THE TOP 3 FOR BLACK, LATINX AND WHITES IN CALIFORNIA.   THAT IS GREAT. 

10:29:47 WE DON'T WANT TO LEAVE ANY COMMUNITY BEHIND.   WE ARE GOING TO DIVE DEEPER INTO 
ALL SUB POPULATIONS.   WE HAVE THE LOWEST COVID-19 PER CAPITAL DEATH RATE OF LARGE STATES 
IN THE NATION.   WHEN IT COMES TO SCHOOLS WE ARE DOING AMAZING. 

10:30:05 12% OF THE STUDENT BODY, AND SCHOOL CLOSURE.   WE HAVE A WIDE DIVERSE STATE WITH 
MANY COUNTIES AND RURAL AREAS AND SUB POPULATIONS, WE WANTED MORE SPECIFIC GOALS FOR 
OUR STATE. 



10:30:19 ON THE LEFT YOU SEE THE GOAL NUMBER ONE BY RACE, YOU NOTE IN THE GRAY BOX, THAT 
EIGHT AND A HALF PERCENT ASSIGN THEIR RACE AS OTHERS, AND FOUR AND A HALF IS UNKNOWN. 

10:30:34 THAT IS A LOT, ALMOST 4 MILLION CALIFORNIANS, DOES LEAD TODAY TA UNCERTAINTY, AND 
WE KNOW DUE TO PUBLIC CHARGE AND RACIAL PROFILING THAT LIKELY COMMUNITIES OF COLOR ARE 
HIDING IN THE CATEGORIES OF OTHER AND UNKNOWN. 

10:30:49 WE EXPECT THAT THE POPULATION RATES ARE HIGHER THAN WHAT IS SHOWING ON THIS 
DASHBOARD.   BUT YOU STILL SEE THERE IS WORK TO DO TO IMPROVE BLACK, LATINX AND EVEN WHITE 
RATES TO GET IT TO 75. 

10:30:58 FOR THE TRIBAL POPULATION, STATE DATA, DOES NOT INCLUDE THE FEDERAL DATA FROM 
THE INDIAN HEALTH SERVICES, DEPARTMENT OF DEFENSE. 

10:31:13 WE ESTIMATE ABOUT A 9% BUMP.   WE ARE PROBABLY ON TARGET FOR REACHING OUR 
GOALS, BUT THERE IS MORE WORK TO BE DONE.   NATIVE HAWAII AND PACIFIC ISLANDER, A LOT OF 
DATA CLEAN UP WE WILL BE WORKING ON EARLY NEXT YEAR. 

10:31:21 AND FIGURE OUT STRATEGIES TO COMPUTE DATA TO FIGURE OUT WHAT IS HIDING IN THE 
OTHER CATEGORIES. 

10:31:25 PROGRESS BUT WORK TO BE DONE ON THE RACE FRONT. 

10:31:35 ON GOAL NUMBER 2 ON THE RIGHT.   PLACE AND INSURANCE TYPE.   WE HAVE NARROWED 
THE GAP FROM 23% DOWN TO 14%.   BUT STILL NOT TO SINGLE DIGIT. 

10:31:53 WE HAVE GOING TO CONTINUE TO GOALS INTO TO 22.   FAR RIGHT IS GREATEST INEQUITY BY 
INSURANCE TYPE ALMOST GREATER THAN 40% BETWEEN MEDI-CAL AND NONMEDI-CAL.   REALLY A LOT 
TO DO IN THE SPACE IN PARTNERING WITH THE HEALTH PLANS. 

10:32:06 NEXT SLIDE, WE KNOW THAT GIVEN YOUR STAKEHOLDER FOCUS ON TEENAGING AND EQUITY 
AND JUSTICE FOR OLDER CALIFORNIANS.   I WILL TAKE THE NEXT FEW MINUTES TO HONE IN ON THE 65 
PLUS POPULATION. 

10:32:50 YOU CAN SEE WE HAVE TO CELEBRATE.   62 MILLION DOSES, HAPPY ANNIVERSARY.   THIS 
TUESDAY CELEBRATED THE FIRST SHOT IN A CALIFORNIAN'S ARM.   BITTERSWEET.   AT THE SAME TIME 
800 THOUSAND AMERICANS DIED AS OF TUESDAY, AND OUR STATE ALMOST 75 THOUSAND, THAT'S 
ABOUT 1 IN 535.   TIME OF CELEBRATION AND MOURNING, PARTICULARLY FOR THE OLDER ADULTS WE 
HAVE LOST.   I WILL TALK ABOUT OMICRON. 

10:33:10 THE MAIN TAG LINE, TWO SHOTS IS NOT ENOUGH, BOOSTED FOR ALL CALIFORNIANS ELIGIBLE, 
16 PLUS, AND THOSE HIGHER RISK WITH CHRONIC DISEASE.   AND CAREGIVERS IS GOING TO BE 
ESSENTIAL TO COMBAT THE TRANCE MISS BLT AND GROWTH ADVANTAGE THAT IT IS SHOWING THUS 
FAR IN PRELIMINARY 

10:33:10 STUDIES. 

10:33:55 FOCUS ON THE FIRST SHOT BUT WE HAVE TO FOCUS ON THE BOOSTERS AS WELL.   WE ARE 
DEALING WITH A NEW THREAT.   HOW ARE WE DOING?  GREAT, COMPARED TO THE REST OF THE 
NATION, THAT IS NOT GOOD ENOUGH.   87% RECEIVED FIRST DOSE, 65 PLUS POPULATION, BOOSTERS 



AHEAD OF THE NATION, BUT A LOT OF WORK TO DO.   NEXT SLIDE.   AND AGAIN FOCUS ON AGE AND 
PLACE, REALLY MATTERS FROM A EQUITY PERSPECTIVE.   AND WE ARE DOING BETTER THANKS TO THE 
PARTNERSHIP WITH YOU FOR THE POPULATION.   I MENTION THE OVERALL INEQA 

10:34:22 OLDER ADULTS IT'S 6%, WE ARE DOING BETTER THAN OTHER AGE GROUPS FOR THE OLD R 
ADULTS WHEN IT COMES TO PLACE, AND BOOSTERS, AGAIN, WORK TO DO FOR THE LOWER INCOME 
COMMUNITIES OF COLOR.   AND HEALTHIEST AND LEAST HEALTHIEST WITH A 18% GAP. 

10:34:40 WE ARE HOPING TO SHARE AGE AND RACE SPECIFIC DATA PUBLICLY ON THE DASHBOARD IN 
THE NEXT QUARTER.   THANKS FOR YOUR REQUESTS TO KEEP PUTTING THIS INFORMATION OUT.   WE 
HAVE DONE DATA CRUNCHING AND CHANGING DENOMINATOR WITH NEW JULY DEPARTMENT OF 
FINANCE POPULATION ESTIMATES. 

10:35:13 MAKE IT ACCURATE AND BRINGING ON STAFF, HOPING BY EARLY NEXT YEAR THIS WILL BE 
PUBLICLY AVAILABLE FOR YOU TO SHARE AND USE.   YOU SEE RATES FOR ONE PLUS DOSE AND 
BOOSTERS DOES VARY BY RACE FOR 65 PLUS CALIFORNIANS.   SOMETIMES UP TO 20% DIFFERENCE 
BETWEEN OUR TRIBAL, BLACK, LATIN O, COMPARED TO THE OTHER POPULATIONS, MORE WORK TO BE 
DONE. 

10:35:26 HOW ARE THE POPULATIONS GETTING THEIR VACCINATIONS?  PHARMACIES ARE A GROWING 
PARTNER IN THIS FIELD, FOR THIS SLIDE, LONG TERM CARE SETTINGS ARE BEING INCLUDED IN THE 
PHARMACY BUCKET.  . 

10:35:37 35% OF WHERE DOSES ARE BEING ADMINISTERED.   37% IN MEDICAL PRACTICES AND 19% IN 
PUBLIC HEALTH FACILITIES. 

10:35:46 LANDSCAPE DOES CHANGE BASED ON AGES, JUST SO YOU HAVE A SENSE OF WHERE AND HOW 
OLD R ADULLS ARE GETTING VACCINATIONS. 

10:36:18 SO, THIS IS REALLY THE MESSAGE TO EVERYONE THIS HOLIDAY SEASON.   WE ARE FAMILIES.   
MY PROTECTION PROTECTS YOU, YOUR PROTECTION PROTECTS ME, MASKING, VACCINES AND 
BOOSTING, THIS IS ALL IN, THIS HOLIDAY SEASON, EVERYONE IS DECIDING TO GATHER WITH THEIR 
LOVED ONES.   RISK IS SO MUCH BETTER.   GET COVID IS 7 TIMES GREATER. 

10:36:32 HOSPITALIZED 12 TIMES GREATER, AND TO DIE IS 13 TIMES GREATER.   WE ARE CONCERNED 
THAT HOSPITALS ARE REACHING CAPACITY AND TIPPING POINT AT 80% CAPACITY. 

10:37:00 SOME OF THEM ARE AT 90%.   SINCE THANKS GIINGS, CASES ARE UP 47%.   HOSPITALIZATIONS 
ARE UP 14%.   AND WE EXPECT A WINTER SURGE FROM DELTA AND OMICRON, PROTECT AND PRESERVE 
HOSPITAL CAPACITY, THAT IS WHY THIS WEDNESDAY WE IMPLEMENTED A STATEWIDE INDOOR PUBLIC 
SETTING MASK MANDATE. 

10:37:22 SOME COUNTIES ALREADY HAD IT.   WE HAD TO SET A HIGHER FLOOR FOR THE ENTIRE STATE.   
WE KNOW IT WORKS.   WITH HIGHER RISK COMES THE NEED FOR HIGHER PROTECTION, IN FORMS OF 
MEASURES, LIKE MASKS AND BOOSTING IMMUNE SYSTEM WITH FRESH NEUTRALIZING ANTIBODIES. 

10:37:35 IT'S IN OUR STATE.   WE ARE TESTING COUNTIES AND GROUND WATER SEWAGE AND SEEING 
IT, IT'S GOING TO INCREASE.   LIKELY TO OUTCOME PETE DELTA MOVING INTO NEXT MONTH. 



10:38:01 ALL THE MORE REASON TO NOT JUST VACCINE, BUT BOOSTING AS WELL.   I AM GOING TO 
SUMMARIZE, SHARING, REALLY THIS IS ABOUT PARTNERSHIP, TRYING TO WORK WITH LONG TERM CARE 
FACILITIES, SLIDES ARE AVAILABLE, AND THERE IS A HYPERLINK TO THE TOOL KIT.   WE HAVE A STATE 
ASSISTANCE FORM, WE CONTINUE TO LOOK FORWARD TO THE PARTNERSHIP WITH DEPARTMENT OF 
AGING. 

10:38:27 WE PROVIDE TRANSPORTATION SERVICES AS WELL.   AS OF LAST WEEK 15 THOUSAND DOSES 
HAVE BEEN ADMINISTERED THROUGH THAT IN HOME OPTION THAT IS AVAILABLE ON MY TURN.   OR 
THE HOT LINE LISTED THERE WITH OVER 250 LANGUAGES.   WORK IN PARTNERSHIP WITH CAL OES, 
HOW TO ADDRESS ACCESS AND FUNCTIONAL NEEDS AT VARIOUS VACCINATION SITES. 

10:38:34 I AM GOING TO PASS IT OVER TO GO INTO MORE DETAIL AND LOOK FORWARD TO TALKING 
AFTER THIS.   THANK YOU. 

10:39:04 >>   THANK YOU.   THIS IS LINDSAY, I AM GOING TO PRETENT ON BEHALF OF LILY FOR THE 
CDPH VACCINE PHARMACY, AND LONG TERM CARE TEAM.   TO BEGIN OUR TEAM'S GOAL IS ENSURE 
THAT LONG TERM CARE FACILITIES HAVE ACCESS TO COVID-19 VACCINE AND BOOSTERS. 

10:39:14 BOOSTERS ARE URGENT FOR THESE FACILITIES, WHO ARE AT HIGH RISK. 

10:39:46 RESENT DATA SHOWS THAT COVID-19 CASES ARE RISING, BUT BOOSTER UPTAKE HAS BEEN 
LOW.   47% OF RESIDENTS HAVE RECEIVED A BOOSTER DOSE.   AS WE WORK TO IMPROVE ACCESS, WE 
ARE COLLABORATING CLOSELY WITH INCREDIBLE PARTNERS.   INCLUDING THE LOCAL HEALTH 
DEPARTMENTS AND STATE LICENSING AGENCIES, INCLUDING DSS.   WE ARE WORKING WITH THE STATE 
PUBLIC COVID CALL CENTER AS A POWERFUL OUTREACH TOOL. 

10:40:23 AND OUR PHARMACY PARTNERS INCLUDE LONG TERM CARE PHARMACIES AND RETAIL 
PHARMACIES, THEY ARE ASSISTING WITH EVERYTHING FROM PROVIDING VACCINES IN RETAIL STORES 
TO CLINICS FOR INDIVIDUAL FACILITIES ON SITE AS NEEDED.   CDC IS ALSO ASSISTING IN THIS EFFORT.   
BLUE ARROWS AT THE BOTTOM, OUTLINE THE PHASES OF WORK IN ACHIEVING THIS GOAL.   IN ORDER 
TO UNDERSTAND THE NEEDS, THERE HAS BEEN EXTENSIVE PHONE AND E-MAIL OUT REACH TO SURVEY. 

10:40:31 AND WE HAVE ALSO ASSESSEDED RESOURCES AVAILABLE AT STATE AND LOCAL LEVELS AND 
RESOURCES AVAILABLE THROUGH PHARMACIES. 

10:40:56 TOGETHER WITH PARTNERS LISTED WE ARE LINKS FACILITIES IN NEED TO RESOURCES TO 
ACHIEVE THE GOAL OF ACCESS FOR THIS POPULATION.   TO DIVE A BIT DEEPER INTO HOW WE ARE 
PROVIDING THIS ASSISTANCE.   WE ARE ENGAJING A ACTIVE TAILORED OUTREACH TO LTCF. 

10:41:13 OUR PHARMACY TEAM PROVIDED OVER THREE HUNDRED PHONE CALLS FOCUSSING ON 
RESIDENTIAL CARE FOR THE ELDERLY.   (INAUDIBLE).   (READING) (ON SCREEN). 

10:41:30 WE HAVE ALSO USED THE PUBLIC CALL CENTER TO REACH OUT TO THOUSANDS MORE ADULT 
RESIDENTIAL FACILITIES.   AS THE TEAM CONNECTS WITH THE FACILITIES WE ARE SURVEYING FOR THE 
NEEDS, ESPECIALLY NEEDS FOR THOSE WITH MOBILITY CHALLENGES.  . 

10:41:41 BEYOND THE SURVEY AND ELEMENTS THE MAIN FOCUS IS PROVIDE VACCINE RESOURCES BY 
GIVING FACILITIES THE LTCF COVID-19 TOOL KIT. 



10:41:52 AND THIS TOOL KIT INCLUDES COMPREHENSIVE INFORMATION ON LOCAL PHARMACY 
OPTIONS AS WELL AS LHD, STATE AND CDC RESOURCES. 

10:42:36 ALSO INCLUDE A STATE ASSISTANCE REQUEST FORM THEY CAN FILL OUT IF THEY HAVE 
EXHAUSTED RESOURCES LISTEDED.   THE FORM THEN COMES DIRECTLY TO THE CDPH TEAM.   AND WE 
ASSIST FACILITIES WITH CUSTOMIZED CONNECTION TO VACCINE RESOURCES.   NEXT SLIDE.   IN ORDER 
TO SUPPORT EDUCATION AND RESOURCES, OUR TEAM IS COPRESENTING ON LTCF PARTNER CALLS AND 
SHARING STAFF AND PATIENT EDUCATION RESOURCES, WE HAVE PUT ON THIS SLIDE.   WE WOULD 
APPRECIATE YOUR HELP IN SHARING ANY OF THESE RESOURCES WITH YOUR MEPR. 

10:42:43 AND NOW I WILL TURN IT OVER TO MY COLLEAGUE CLAIRE OF DSS FOR THE LAST SLIDE. 

10:43:14 >>   THANK YOU, THIS IS ACTUALLY STACY, I AM PRESENTING FOR CLAIRE, SHE WAS NOT ABLE 
TO MAKE IT.   THE DATA I AM SHARING IS WE SEND OUT SURVEYS TO ALL OF OUR FACILITIES.   
RESIDENTIAL CARE FACILITIES FOR THE ELDERLY AS WELL AS ADULT RESIDENTIAL FACILITIES.   SO, 
STATUS BASED ON FACILITIES THAT RESPOND AND PROVIDE THE INFORMATION. 

10:43:54 SO, WE HAVE BASED ON THE DATA, A 88% RESIDENT VACCINATION RATE.   AND 86% STAFF 
RATE.   THAT IS EXCELLENT.   WE WORK HAND IN HAND WITH DEPARTMENT OF PUBLIC HEALTH, AND 
DO A LOT OF OUTREACH AND WORK WITH LOCAL PUBLIC HEALTH, TRYING TO GET EDUCATION THAT 
WE NEED TO FACILITIES THAT WE ARE AWARE.   AND SPECIFICALLY COUNTIES THAT NEED ASSISTANCE 
WITH VACCINATIONS.   WE RECENTLY WORKED WITH DEPARTMENT OF PUBLIC HEALTH ON A MOBILE 
VACCINATION PILOT. 

10:44:17 IN THE SACRAMENTO AREA, IT'S VERY SUCCESSFUL.   AND WE HOPE THAT WILL BE EXPANDED 
FOR OUR FACILITIES.   OF COURSE, WE ARE HAVING A LOT OF STAFFING ISSUES.   SO, IT IS VERY HELPFUL 
THAT WE BE ABLE TO HAVE THOSE VACCINE CLINICS GO DIRECTLY TO OUR FACILITIES.   WE DO A LOT OF 
OUTREACH AND CALLS TO OUR FACILITIES. 

10:44:49 AS WELL AS PROVIDING ANY INFORMATION THAT WE CAN OBTAIN FROM PUBLIC HEALTH OR 
CDC.   INFORMATION THAT WE CAN PROVIDE THAT WILL HELP ANYONE THAT IS HESITANT FOR 
VACCINATION TO BECOME VACCINATED.   WE DO A LOT OF OUTREACH TO LOCAL PUBLIC HEALTH 
TALKING TO THEM ABOUT WAYS THEY CAN HELP AND WHAT ASSISTANCE THEY NEED TO PROVIDE THAT 
INFORMATION TO OUR FACILITIES.   SO, WE CONTINUE AND WE HOPE TO SEE YOUR NUMBERS. 

10:45:02 THEY LOOK GREAT RIGHT NOW, WE HOPE TO SEE THEY CLIMB HIGHER.   WE WOULD LOVE TO 
SEE THAT RATE IN OUR FACILITIES, I WILL TURN IT BACK OVER. 

10:45:06 >>   SO THAT WAS THE END OF OUR UPDATE. 

10:45:25 >>   WONDERFUL, THANK YOU SO MUCH.   I WANT TO PAUSE AND SEE IF THERE ARE ANY 
QUESTIONS FROM COMMITTEE MEMBERS, PERHAPS GO TO GALLERY VIEW TO ALL SEE EACH OTHER, IF 
YOU COULD USE THAT RAISE HAND FEATURE, WE WILL MOVE ALONG QUESTIONS THAT WAY. 

10:45:39 >>   I THINK WE DID HAVE A FEW MORE SLIDES FROM THE OUTREACH AND EDUCATION TEAM 
THAT MICHELLE WAS GOING TO SHARE.   IF YOU WANT TO FINISH THAT AND THEN DO THE 
CONVERSATION AND QUESTIONS ALL TOGETHER, THANKS. 

10:45:40 >>   GOT IT. 



10:46:09 >>   MORNING EVERYONE.   I AM HERE WITH VACCINATE ALL 58.   CAMPAIGN RESPONSIBLE 
FOR OUTREACH EDUCATION AND APPOINTMENT ASSISTANCE TO CALIFORNIANS.   SO TO GO DOWN 
MM RI LANE FOR A BIT, CAMPAIGN FROM THE BEGINNING USE DATA AND EQUITY TO INFORM WHAT 
THE CAMPAIGN WAS GOING TO DO. 

10:46:19 WE TOOK LESSONS LEARNED FROM THE CENSUS WORK, WE KNEW WE NEEDED UP TO DATE 
INFORMATION TO MAKE THE BEST DECISIONS DAY BY DAY AND WEEK BY WEEK. 

10:46:46 IN VACCINE LAND DAYS FEEL LIKE AND WEEKS FEEL LIKE A LIFETIME.   WITH THAT KNOWLEDGE 
WE CREATED THIS COVID-19 OUTREACH RAPID DEPLOYMENT TOOL.   CLUE WITH VARIOUS DATA 
POINTS, INCLUDE VACCINATION RATES.   AND ON THE GROUND ACTIVITIES CARRIED OUT BY THE 
ORGANIZATIONS THAT WE REFER TO AS THIS NETWORK. 

10:47:12 IN ADDITION TO THAT WE KNEW THAT WE NEEDED RESEARCH AND MONTHLY TRACKING 
SERVICE AND DIRECT FEEDBACK FROM THE PARTNERS AND COLLECTIVE IMPACT TABLES.   SPACE WE 
ARE BRINGING TOGETHER VARIOUS PARTNERS TO KIND OF FIGURE OUT WHAT IS THE PRIORITY WEEK 
BY WEEK.   REALLY ALL OF THESE COMPONENTS MAKE SURE THAT THE MESSAGING IS UP TO DATE AND 
RESONATING WITH OUR COMMUNITIES. 

10:47:47 LITTLE BIT ABOUT THIS GRAPHIC.   WE KNOW THAT WE ARE NOT THE ONLY VACCINE PLAYERS, 
AND COUNCIL NOT DO IT WITHOUT THE CRITICAL PARTNERSHIPS.   AS WE MENTION WE TRY TO 
COORDINATE WITH OTHER PARTNERS OUTSIDE OF THAT.   FOR EXAMPLE, ACADEMICS.   WE USE OUR 
IMPACT TABLES TO PUT TOGETHER THE THINKING HATS FROM VARIOUS PARTNERS AND DECIDE WHAT 
IS THE PRIORITY FOR THE CAMPAIGN AT THAT MOMENT. 

10:48:23 WE KNOW THAT THINGS SHIFT QUICKLY AND MAKE SURE PARTNERS HAVE UP TO DATE 
INFORMATION.   THAT INCLUDE OF COURSE THE CALIFORNIA DEPARTMENT OF AGING, NEXT SLIDE.   SO, 
WHAT THE CAMPAIGN HAS BEEN FOCUSSING ON IS SIM FI MRI THE FES SAJ.   WE KNOW THAT THINGS 
ARE CHANGING AND MAKE SURE THERE IS NO CONFUSION FOR CALIFORNIA.   WHAT THAT MEANS IS 
WE ARE FOCUSSING ON A HOUSEHOLD MODEL TO ENCOURAGE THAT EVERYONE GETS VACCINATED.   
WE KNOW THAT THE SAFEST WAY FOR US TO GET THROUGH THE HOLIDAYS AND . 

10:48:50 MAKE SURE THAT EVERYONE THAT CAN GET VACCINATED GET STARTED ON THAT YOU ARE 
JOURNEY.   THAT LEADS US TO THE BOOSTERS.   WE WANT TO MAKE SURE THAT EVERYONE, NOT JUST 
THOSE WHO ARE HIGH RISK, WHICH IS OLDER ADULTS AND OTHERS GET THEIR BOOSTERS. 

10:49:11 EVERYONE WHO IS 16 PLUS, AS WE HEAD INTO THE HOLIDAY SEASON, WE HAVE THREATS 
AROUND NEW VARIANTS.   AS MANY OF YOU MAY KNOW, AS OF LAST WEEK, 16 AND 17-YEAR-OLDS 
CAN AND ALSO ARE RECOMMENDED TO GET THEIR BOOSTER. 

10:49:31 NEWLY ELIGIBLE, KIDS 5-11, WE CAN'T FORGET ABOUT.   MAKE SURE OUR KIDS ARE HEALTHY.   
MISCONCEPTION IS THAT COVID DOES NOT AFFECT THEM.   BUT WE DO KNOW THAT VACCINATION 
AGAINST COVID IS THE BEST WAY TO KEEP EVERYONE SAFE AND PROTECTED. 

10:50:06 NEXT SLIDE, I WON'T GO INTO DETAIL, THERE IS A LOT HERE, I WANT TO BRING UP A FEW OF 
OUR HIGHLIGHTS, AGAIN WITH PARTNERSHIPS.   MORE RECENTLY WE ARE CELEBRATING ONE OF OUR 
WEEK OF ACTIONS THIS WEEK.   FOR THIS WEEK WE ARE ISSUING OVER 1 MILLION POSTCARDS WITH 
BOOSTER REMINDERS AND OTHER KEY RESOURCES. 



10:50:52 WE KNOW THAT MESSAGING IS AS IMPORTANT AS WHO THE MESSENGER IS.   WE PARTNER 
WITH A VARIETY OF INDIVIDUALS, WORK THROUGH COMMUNITY BASED ORGANIZATIONS, MEDIA 
OUTLETS, FAITH LEADERS, THROUGH MEDICAL PROFESSIONALS AND MANY MORE.   FOR SOME MIGHT 
BE FAMILY OR FRIENDS, OR OTHERS MIGHT BE DOCTORS OR FAVORITE MEDIA OUTLET.   AND LAST 
SLIDE IS WHEN WE THINK ABOUT THIS WE SEE YOU AS WELL. 

10:51:00 WE LEAN ON EVERYONE TO HELP US SHARE OUR MESSAGE AND CALIFORNIA INTO ACTION. 

10:51:18 WE HAVE A LOT OF RESOURCES AVAILABLE FOR EVERYONE, I KNOW THE LTCF MENTIONED 
THEIR TOOL KIT.   AND WE ALSO HAVE VARIOUS TOOL KITS AVAILABLE FOR EVERYONE, THAT INCLUDES 
TALKING POINTS, FACT SHEETS, VIDEOS AND MORE.   IN VARIOUS LANGUAGES, AGAIN, WITH EQUITY AT 
THE FOREFRONT. 

10:51:55 WE WANT TO MAKE SURE OUR MESSAGING AND LOOK AND FEEL OF EVERY REPRESENTED THE 
COMMUNITIES WE WORK WITH.   SO, PLEASE GO CHECK THE TOOL KIT OUT, THERE IS A LOT OF GREAT 
THINGS WE ENCOURAGE FOLKS TO SHARE ON SOCIAL MEDIA.   THROUGH E-MAILS, AND IF YOU HAVE 
QUESTIONS E-MAIL US AND WE WILL MAKE SURE WE ARE RESPONSIVE TO THE PUBLIC.   THANK YOU, 
THAT IS ALL. 

10:52:09 >>   Y I DID NOT MEAN TO CUT YOU OFF THERE 

10:52:14 >>   WE WANT TO SEE IF THERE ARE ANY QUESTIONS OR COMMENTS THEY WOULD LIKE TO 
ELEVATE. 

10:52:22 >>   I SEE YOU RIGHT THERE, OKAY.   GO AHEAD. 

10:52:29 >> 

10:52:50 I WANT TO COMMEND YOU FOR YOUR EFFORTS AND APPRECIATE ALL YOU ARE DOING, IT'S A 
COMPREHENSIVE APPROACH.   AND I REALLY APPRECIATE HEARING THE PROCESS AND WHAT YOU 
HAVE BEEN DOING AND CARRYING OUT IF YOUR EFFORTS TO REDUCE THE GAP OF THOSE GETTING THE 
VACCINATIONS VERSUS NOT. 

10:53:25 MY QUESTION IS CAN YOU GIVE US A BIT MORE OF INSIGHT IN TERMS OF LESSONS LEARNED.   
ARE THERE ANY PARTICULAR STRATEGIES OR TACTICS THAT ARE WORKING BETTER THAN OTHERS FOR 
VARIOUS COMMUNITIES IN GENERAL, BUT ALSO SPECK TO ANY ONE OR THE OTHER?  SO WE CAN START 
TO THINK ABOUT BEING MORE TARGETED IN OR APPROACH. 

10:53:46 >>   THAT'S A HUGE QUESTION, I WOULD REALLY TURN IT TO THE AUDIENCE, WE ARE HERE TO 
HEAR FROM YOU, WHAT ARE THE EXISTING BARRIERS AND WHAT ARE YOU SEEING ON THE THE 
GROUND THAT IS HELPING COMMUNITIES OVERCOME THOSE BARRIERS, WHETHER TA ARE ACCESS 
RELATED OR TRUST RELATED WE HAVE A HUGE DIVERSE STATE. 

10:54:15 AS I MENTIONED BY RACE INSURANCE TYPE.   AND WE CONTINUE TO RESEARCH AND FOCUS 
GROUPS, SAMPLING COMMUNITIES OF COLOR, LANGUAGES IN RURAL AREAS, AS MEPGSED.   EVERY 
WEEK UPDATING THE MESSAGES WITH THE REALTIME TOOLS.   NARRATIVE IS CHANGING.   AS I SAID, 
TWO SHOTS IS NO LONGER ENOUGH.   NEW MESSAGE THAT PEOPLE ARE NOT READY FOR LAST MONTH. 

10:54:37 WE NEED TO BE NIMBLE AND LEARN AND INNOVATE.   BUT I DON'T WANT TO TELL YOU WHAT 
WE HAVE LEARNED.   I WANT TO HEAR FROM YOU WHAT WE ARE MISSING AND HOW TO FURTHER OR 



COME THE BARRIERS, BUT HAPPY TO DIVE IN SPECIFICALLY IF ANYONE HAS A PARTICULAR POPULATION 
THEY WANT TO HONE IN ON. 

10:54:42 >>   THANK YOU VERY MUCH 

10:55:25 >>   FIRST OF ALL I WANT TO THANK YOU FOR SUCH A THOUGHTFUL APPROACH TO THE 
COMMUNITY.   I PARTICULARLY LIKE THE HOUSEHOLD APPROACH.   I THINK THIS REALLY HELPS FOR 
ETHNIC HOUSEHOLDS BECAUSE WE TEND TO DO THINGS AS A FAMILY.   SO I REALLY APPRECIATE THAT, 
THIS IS SOMETHING THAT WE COULD MODEL IN OTHER APPROACHES WHEN WE ARE TRYING TO GET 
THINGS TO FAMILIES AND HOW WE MIGHT APPROACH SOCIAL SERVICES AND LOOK AT AS A FAMILY 
SYSTEM.   I REALLY APPRECIATE THAT.   I THINK IT IS GOIMILY CAREGIVER 

10:56:02 THEY ARE CARING FOR SOMEBODY AND WANT TO TAKE THE PERSON WITH THEM TO REDUCE 
TRIPS.   I THINK IT IS ALSO GOING TO HELP FAMILY CAREGIVERS, IN PARTICULAR THE UNPAID FAMILY 
CAREGIVER.   SO, THANK YOU VERY MUCH.   I CAN'T GIVE YOU ANY FEEDBACK ABOUT MISSING 
COMMUNITIES.   AT THIS POINT.   I HAVE NOT GOTTEN IT, THESE ARE NEW MESSAGES, BUT WE PUT IT 
OUT AND IF I GET SOMETHING, I WILL GLADLY GIVE YOU BACK EXAMPLES OF HOW IT'S WORKING, 
THANK YOU. 

10:56:26 >>   START OFF BY THANKING YOU FOR THIS GREAT PRESENTATION, I KNOW WE WAITED A 
WHILE TO MEET QUARTERLY, IT WAS WORTH THE WAIT, AND THANK YOU FOR WORKING SO HARD ON 
RACE AND AGE DATA, THAT IS SO CRITICAL IN UNDERSTANDING A MORE COMPLETE PICTURE OF HOW 
COVID IS IMPACTING OUR COMMUNITIES.   AS USUAL I HAVE A LOT OF QUESTIONS. 

10:57:02 I AM BEGINNING TO PROI YOURTIZE THEM FOR TIME.   IN THE NURSING FACILITY CONTEXT, 
WE HAVE SEEN ACROSS THE COUNTRY BUT ACROSS THE STATE THAT THE LEVELS OF RESIDENTS AND 
STAFF BEING BOOSTED VARIES WIDELY.   AND I KNOW IN LA COUNTY IN PARTICULAR THEY HAVE HAD 
SUCCESS IN GETTING RESIDENTS BOOSTED.   SIGNIFICANT PERCENTAGES, HIGHER THAN THE STATE 
AVERAGE.   I AM WONDERING IF YOU HAVE INSIGHT INTO WHAT IS WORKING WELL, AND HOW TO 
REPLY KATE THAT IN OTHER COUNTIES. 

10:57:36 AND THEN MY COMMENT REALLY, WE ARE ALSO HERE TO LEARN ABOUT BARRIERS, OUR 
CONVERSATIONS WITH COMMUNITY BASED WORGSS CONTINUES TO REPEAT THEMES AROUND 
BARRIERS WE SAW IN THE SPRING.   IN PARTICULAR ISSUES AROUND LINGUISTIC ACCESS AND AROUND 
IN HOME VACCINATIONS AND I KNOW WE HAVE SET UP BETTER SYSTEMS.   FOR THOSE PEOPLE AND 
PARTICULAR CIRCUMSTANCES.   BUT I THINK WHAT IT COMES DOWN TO IS THAT TRUSTED MESSENGER 
PIECE.  . 

10:58:05 YOU KNOW, IF COMMUNITY CHAMPIONS DON'T KNOW THERE IS A STATE HOT LINE TO CALL, 
THEN THOSE PEOPLE DON'T GET PUT INTO THE SYSTEM.   I ENCOURAGE YOU TO THINK ABOUT HOW WE 
BUILD OUT THAT LEVEL OF KNOWLEDGE.   BUT THE QUESTION GOES BACK TO NURSING FACILITIES IN 
LA. 

10:58:30 >>   I WILL HAVE HER ANSWER THAT WITH INSIGHT INTO THE NURSING FACILITIES AND JUST 
SHARE THAT WE WANT ALL OF YOU TO BE AMBASSADORS AND GET THESE TOOL KITS AND RESOURCES 
OUT THERE.   YES, WE HAVE 250 LANGUAGES ON THE PHONE LINE, AND TRANSLATION ON THE 
WEBSITE.   THERE IS DIGITAL DIVIDE AND BARRIERS AND LACK OF TRUST AND PEOPLE HAVE BUSY LIVES. 



10:58:57 SO WE HAVE TO HAVE A HIGHER REPRODUCTIVE RATE OF POSITIVE MESSAGES THAN THE 
VIRUS.   IF THE EFFECTIVE ASK 4-9 AND DOUBLING TIME IS 2 DAYS.   I AM WORRIED, WE HAVE TO BE 
FASTER, THAT MEANS WE REACH OUT TO THE COMMUNITIES WHO TRUST US.   I WILL PASS IT OVER TO 
ANSWER YOUR QUESTIONS. 

10:59:30 >>   I AM GOING TO ANSWER, I AM ONE OF THE MEDICAL OFFICERS CHT LA SPECIFICALLY WE 
ARE REACHING OUT TO UNDERSTAND WHAT THE STRATEGIES ARE CURRENTLY, EARLY IN THE PROCESS 
THEY WERE ACTIVELY INVOLVED.   AND WE ARE REACHING OUT AND SHARE WHAT WE LEARN. 

10:59:46 >>   THANK YOU SO MUCH.   WE ARE GOING TO GO TO MARTY AND THEN MICHAEL. 

11:00:29 >>   I'M STILL LOOKING FOR DATA ON THE THEME.   THAT COMMUNITY PARTNERS, WHETHER 
THEY WILL HEALTH CENTERS OR SOCIAL SERVICE, OR COMMUNITY DEVELOPMENT ORGANIZATIONS, 
HAVE BEEN EFFECTIVE IN TERMS OF GETTING PEOPLE VACCINATED AND GETTING THE EDUCATION, AND 
VACCINATIONS OUT THERE THOSE PARTNERS CONTINUE TO BE REALLY KEY.   AND THEN THE FEEDBACK 
I LOOK FOR IS DID YOU ACTUALLY COLLECT DATA THAT TELLS US MORE ABOUT THOSE PARTNERS, 
WHICH ARE PARTICULARLY EFFECTED AND THAT KIND OF THING. 

11:00:59 >>   I WILL ASK MICHELLE TO ANSWER THAT.   SHE HAS A LANDSCAPE.   WE COULD NOT HAVE 
DONE IT WITHOUT YOU.   WE HAVE A LOT OF DESCRIPTION ON NUMBER OF CBO AND OUTREACHES 
AND OUTREACH, AND PHONES.   SHE CAN GO INTO MORE DETAIL. 

11:01:32 >>   A LITTLE BIT TO ANSWER YOUR QUESTION.   YOU KNOW, EARLY ON WE WANTED TO MAKE 
SURE THAT WE HAVE THE RIGHT MESSENGERS IN THE COMMUNITIES.   WE WEREN'T JUST ASKING 
OURSELVES WHO AND WHERE.   WE ARE ALSO ASKING WHAT LANGUAGE AND WHAT IS THE BEST WAY 
TO REACH CALIFORNIANS.   AND WE DO HAVE SOME STRONG KIND OF REPORTING REQUIREMENTS FOR 
CBO'S TO MAKE SURE THAT IT'S NOT JUST CHECKING A BOX OR AK TVTY. 

11:02:16 WE WANT INTERACTIVE CONVERSATIONS WITH CALIFORNIANS.   SOME OF THE THINGS I 
COULD TALK ABOUT IS YOU KNOW, SO FAR WE HAVE HAD 3 HNT 4 MILLION INTERACTIVE PHONE 
CONVERSATIONS CALIFORNIANS.   WE HAVE HELPED SCHEDULE 1.1 MILLION APPOINTMENTS THROUGH 
MY TURN OR REFERRAL.   KEY THINGS WE WANT TO MAKE SURE WE ARE BEING EFFECTIVE.   WE ARE 
LOOKING TO PARTNER WITH THEM.   NOW IT'S GETTING HARDER AND HARDER TO GET A FEW 
VACCINATED.   MAKE SURE THAT THEY ARE FROM THE COMMUNITY AND LOOK LIKE THE COMMUNITED 

11:02:47 MANY OF OUR PARTNERS HAVE A LONG HISTORY IN THE COMMUNITIES AND LEANING ON 
THEM AND I KNOW FOR WHAT WE CALL IT 1.1 NETWORK, WE HAD OVER 160 PARTNERS AND SLOWLY 
RAMPING UP FEW ADDITIONAL ONES FOR THIS NEXT SIX MONTHS.   AND WE LOOK FORWARD TO 
WORKING WITH THE CBO'S, AND MAKING SURE WE HAVE THE CORRECT RESOURCES. 

11:02:49 >>   THANK YOU. 

11:03:04 >>   WONDERFUL, WE WILL GIVE YOU THE LAST WORD, I KNOW YOU HAVE YOUR HAND UP, 
BUT I ENCOURAGE YOU TO ENGAGE IN THE CHAT FOR THE SAKE OF TIME WE KIND OF NEED TO MOVE 
ONTO OUR NEXT AGENDA ITEM.   TAKE IT AWAY. 

11:03:33 >>   THANK YOU FOR THIS PRESENTATION, I WILL KEEP IT BRIEF, WE WERE THANKFUL TO 
PARTNER WITH YOU ON TOWN HALLS TO GET THE WORD OUT.   FEEDBACK IS MORE FREQUENCY, THAT 
CAN BE OFFLINE CONVERSATION, AND UNDERSTANDING THAT HEARING FROM EXPERTS, MEDICAL 



COMMUNITY IS REALLY CRITICAL.   STATING THE OBVIOUS WITH THIS GROUP.   THANK YOU FOR THE 
INFORMATION AND DATA.   I'M HAPPY TO DISCUSS OPTIONS AFTER THIS 

11:03:54 >>   I WANT TO MENTION THE CHAT.   SO GLAD YOU AND THE PERSON YOU ARE CARING FOR 
HAD A FAVORABLE EXPERIENCE AT YOUR PHARMACY DOWN THE STREET AND CAPTURE RACE DATA IN 
A RESPECTFUL WAY. 

11:04:08 I WANT TO END WITH ONE KEY MESSAGE.   GUTSI.   THIS HOLIDAY WE WANT TO GO OUT AND 
WE WANT TO GATHER AND BE WITH LOVED ONES, UPGRADE. 

11:04:18 GET VAKSED AND BOOSTED WITH WANING IMMUNITY TO PROTECT AGAINST OMICRON. 

11:04:29 UPGRADE THE MASKING, MAYBE SURE IT'S WELL FITTED AND YOU HAVE TO DO IT IN ALL 
INDOOR PUBLIC SPACES UNTIL JANUARY 15, NO MATTER THE BUSINESS OR COUNTY. 

11:04:41 T FOR TESTING IF YOU ARE TRAVELING, IF YOU HAVE SYMPTOMS OR HIGH RISK.   STAY HOME 
IF YOU ARE SICK, IMPROVE INDOOR VENTILATION.   BRING BACK THE OLDER MEASURES. 

11:04:47 THIS IS A HIGHER RISK TIME, PARTICULARLY TO RESERVE HOSPITAL CAPACITY. 

11:04:59 NOT JUST COVID, BUT NONCOVID CAUSES, WE NEED THOSE BEDS FOR HEART CONDITIONS 
AND CAR ACCIDENTS WE KNOW THOSE INCREASE DURING THE WINTER SEASON. 

11:05:12 I AM AVAILABLE FOR ONGOING QUESTIONS, IF YOU WANT TO SEND THEM TO US.  WE WANT 
TO LEARN IF ARE YOU TO INNOVATE FOR THE EMERGING. 

11:05:23 >>   THANK YOU SO MUCH FOR THAT WONDERFUL PRESENTATION.   I WANT TO TURN IT OVER 
TO CONY WHO IS GOING TO WALK US THROUGH CDA'S STRATEGY AROUND THE VACCINE OUTREACH. 

11:06:09 >>   GOOD MORNING EVERYONE.   I WILL WALK YOU THROUGH WHAT SOME OF THE VACCINE 
OUTREACH CAMPAIGN COMPONENTS ARE.   SO, WE HAVE STARTED THE CAMPAIGN I BELIEVE SINCE 
MARCH WHEN WE FIRST STARTED.   USING PAID MEDIA CHANNELS.   BROADCAST RADIO, TV, AND 
DIRECT MAIL, ONLINE ADVERTISING.   AND WE PARTICULARLY TARGETED BROADCAST RADIO AND TV, 
WE DO UNDERSTAND WITH THE DIGITAL DIVIDE, THERE ARE A LOT OF OLDER ADULTS OR ADULTS THAT 
LIVE IN RULE AREA. 

11:07:01 MAY NOT HAVE ACCESS TO TECHNOLOGY AND INTERNET.   AND ALSO WE WORKED ON ETHNIC 
MEDIA PARTNERSHIPS AS WELL.   JUST A SNAPSHOT ON STUFF WE HAVE DONE WITH OUR MEDIA 
ADVERTISING, WE HAVE WORKED CLOSELY WITH THE PARTNERS IN IDENTIFYING REAL PEOPLE IN IN 
COMMUNITY.   WE HAVE GOTTEN IT TRANSLATED INTO VARIOUS LANGUAGES.   SO, IT'S IN ENGLISH, 
YOU SEE IT IF YOU HAVE CHINESE, KOREAN.   VIETNAMESE, ALSO OTHER PAPERS, BLACK NEWS. 

11:07:37 TRIBAL, AND HISPANIC, STATEWIDE WE HAVE A COMPREHENSIVE ADVERTISING CAMPAIGN, 
FEATURING THESE, NEXT SLIDE, ALSO, MENTIONED THERE IS A MILLION DIRECT MAIL POSTCARDS BEING 
DROPPED.   THESE, WE WORKED CLOSELY WITH PUBLIC HEALTH IN IDENTIFYING THE ZIP CODES THAT 
ARE REGISTERING LOW IN VACCINATION AND BOOSTER TAKE UP.   AND ALSO REGISTER HIGH IN TERMS 
OF POPULATION IN 65 PLUS OLDER ADULTS, SO, THERE IS TWO DIFFERENT DIRECT MAIL CAMPAIGNS. 

11:08:37 ONE IS DIRECTLY MAILED TO THE HOUSEHOLD.   AGAIN, THESE ARE REGISTERED WITH 
VACCINATION AND BOOSTERS AS WELL.   TARGETS ADULTS 65 PLUS, AND ALSO PEOPLE WITH 



DISABILITIES, DIRECTLY TO THE HOUSEHOLD, ANOTHER SET OF 1 MILLION POSTCARDS THAT LOOK 
SIMILAR.   DOESN'T HAVE THE MAILING ADDRESS PIECE TO IT.   THOSE WE ARE WORKING IN 
DISTRIBUTING THOSE OUT, THEY ARE GOING OUT TO AREA AGENCIES ON AGING AND LONG TERM CARE 
FACILITIES AND ALSO LIKE MINDED STAKEHOLDER AS WELL.   LINK AT THE TOP OF THI SENDTIN 

11:08:55 IN ADDITION TO THAT, WE HAVE A LOT OF OUR MEDIA, THAT IS STILL ONGOING, AGAIN, 
BROADCAST TV AND RADIO SPOTS ARE ONGOING.   WE ARE LOOKING AT EXTENDING THROUGH THE 
SPRING, A LOT OF THAT IS SPECIFIC TO OLDER ADULTS. 

11:09:19 USE ALL OF THE SAME MESSAGING, BUT TWEAKS WHERE IT'S MORE AGE FRIENDLY.   SO THEY 
RESONATE MORE WITH THAT POPULATION, MORE MICRO TARGETED WITH HOW WE ARE TARGETING.   
THAT'S THE CAMPAIGN IN A SNAPSHOT, HAPPY TO ANSWER ANY QUESTIONS IF ANYONE HAS ANY 
QUESTIONS ABOUT THE OUTREACH. 

11:09:27 >>   THANK YOU.   GIVE IT A COUPLE OF SECONDS.   LOOKS LIKE YOU HAVE A QUESTION.   
SPOTLIGHT ON YOU. 

11:09:46 >>   THANK YOU.   SO I HAVE A QUESTION, THIS PICKS UP ON THE POINT I WAS TRYING TO 
MAKE EARLIER AROUND TRUSTED MESSENGERS, AND I FEEL LIKE IN THE AGING SERVICES WORLD THERE 
ARE SO MANY TRUSTED MESSENGERS WHERE THIS INFORMATION IS CRITICAL. 

11:10:12 I AM THINKING ABOUT WHAT WAS SAID EARLIER AROUND THE GAP WITH RESPECT TO 
INSURANCE, IN PARTICULAR AROUND MEDI-CAL BENEFICIARIES, HOW ARE WE GETTING INFORMATION 
OUT TO WAIVER PROGRAMS AND CASE MANAGERS FOR THE WAIVER PROGRAMS, MSSP, CBAS, AND 
EVEN THROUGH LIKE AAA'S AND SENOR CENTERS. 

11:10:31 EVEN TRABS PORATION, MEALS ON WHEELS DRIVERS.   ARE WE REACHING THOSE PEOPLE.   I 
THINK FOR A LOT OF OLDER ADULTS, GREAT IF YOU HAVE A HOT LINE OR SEE THE PAPER, IT'S GOING TO 
TAKE THAT ONE-ON-ONE CONNECTION TO SOMEONE THEY KNOW AND TRUST AND SEE REGULARLY. 

11:10:47 TO BE ABLE TO MAKE THAT CONNECTION, I AM WONDERING IF WE ARE GETTING IT OUT AT 
THAT LEVEL.   I KNOW YOU ARE WORKING CLOSELY WITH FOLKS WHO ARE PART OF THAT NETWORK, 
BUT I THINK IT COMES DOWN TO THOSE INDIVIDUALS. 

11:11:19 >>   THAT'S A GREAT QUESTION, AND WE ARE WORKING WITH FOLKS AT THAT LEVEL.   WE ARE 
STILL IN THE BEGINNING STAGES OF GETTING THE CARDS OUT.   SO, WHEN WE TALK ABOUT TWO 
PIECES, THERE IS A PIECE THEY GET DIRECTLY TO THE HOUSEHOLD, AND PIECE WE ARE WORKING WITH.   
LIKE YOU MENTIONED THROUGH THE CENTERS AND AAAS AND MEALS ON WHEELS, THOSE ARE THE 
DIFFERENT SETS WE ARE SENDING THAT DON'T REQUIRE POSTAGE, BUT THINGS WE WANT THEM TO 
SLIP IN TO EACH MEAL OR CLIENT THEY SEE. 

11:11:28 WE ARE WORKING ON THAT AS WELL.   BUT AT THE BEGINNING STAGES OF DISTRIBUTION. 

11:11:36 >>   THANK YOU VERY MUCH.   LOOKS LIKE WE HAVE A HAND AS WELL.   CLOSE IT OUT THERE. 

11:12:14 >>   YEAH, THANK YOU, I WANT TO RESPOND.   I WILL BE A CRITICAL PARTNER AT THE ACC 
SENIOR SERVICES, WE HAVE USED THAT AS A MECHANISM TO WORK WITH LOCAL PHARMACIES 
SEVERAL MINUTES AGO TO ENCOURAGE SENIORS TO BE VACCINATED.   I THINK THIS WOULD BE A 
PROPER USE ON THE RESOURCE, THANK YOU 



11:12:29 >>   I ALSO PUT IN THE CHAT A QUESTION.   WHICH WAS ARE PEOPLE LIVING WITH HIV 
AMONG THE PEOPLE WHO HAVE DISABILITIES ARE ON THAT MAILING LIST FOR THIS INFORMATION. 

11:12:56 >>   THAT WOULD DEPEND ON WEATHER OR NOT THEY REGISTERED AS A PERSON WITH A 
DISABILITY.   WHEN THEY GET THE LIST THEY COME FROM THE DATA.   DEPENDS ON HOW THE 
INFORMATION IS COLLECTED AND WE START TO GET INTO THE INFORMATION. 

11:13:12 >>   SOMEBODY WITH A DISABILITY LIING AT THAT ADDRESS IS THE LIST WE GOT.   I CAN'T 
CONFIRM IF THEY ARE ALL PART OF THAT, BUT IT'S THE EQUI FAX DATA WE PULLED. 

11:13:19 >>   I THINK WE WILL MOVE ONTO THE NEXT ITEM.   IF YOU WANT TO TAKE OVER AND 
INTRODUCE THE NEXT SET OF SPEAKERS THAT WOULD BE GREAT. 

11:13:35 >>   THANK YOU SO MUCH.   IF YOU PIVOT NOW TO THE HOUSING EQUITY DISCUSSION.   AND 
IF OWE SEE ON THE AGENDA, FOCUS ON GOAL ONE AROUND HOUSING OPTIONS.   AND GOAL FIVE 
AROUND EXTREMELY IMPORTANT ISSUE, CALIFORNIA ENDING HOMELESSNESS FOR OLDER ADULTS. 

11:13:46 I WOULD LIKE TO TURN IT OVER NOW TO THE CALIFORNIA BUSINESS CONSUMER SERVICES 
AND HOUSING ASI.   I WILL LET HER DO THE PRESENTATION AND FOLLOW UP WITH QUESTIONS. 

11:14:02 >>   GOOD MORNING.   THANK YOU FOR HAVING ME HERE TODAY.   MY NAME IS ERICA, I AM 
THE APPOINTED DEPUTY SECRETARY FOR EQUITY INITIATIVES FOR THE BUSINESS CONSUMER SERVICES 
AND HOUSING AYEN SI. 

11:14:17 SO, IT'S THE FIRST TIME OUR AYEN SI HAS THIS ROLE.   WITHIN MY ROLE, I WILL BE 
RESPONSIBLE FOR DEVELOPING AND IMPLEMENTING THE AYEN SI EFFORTS ON DIVERSITY EQUITY AND 
INCLUSION ACROSS THE DEPARTMENTS AND ALSO FOR THE INITIATIVES. 

11:14:28 APPRECIATE THE OPPORTUNITY TO SHARE TODAY DURING THE AGING ADVISORY COMMITTEE 
MEETING AND PROGRESS.   (INAUDIBLE). 

11:14:45 OUR AYEN SI IS COMMITTED TO FACILITATING SAFE, DIGNIFIED AND AFFORDABLE HOUSING 
OPPORTUNITIES FOR ALL CALIFORNIANS.   PARTICULARLY VULNERABLE MEMBERS OF THE COMMUNITY.   
INCLUDES OUR ASIAN POPULATION. 

11:15:20 THIS IS (INAUDIBLE).   HIGH LEVEL EXAMPLES OF THAT, ARE YOU KNOW STABILIZING OUR 
HOUSEHOLDS THROUGH EMER YEN SI RENTAL OR MORTGAGE ASSISTANCE.   (INAUDIBLE) WE HAVE 
ENHANCED FOCUS ON HOUSING ACCOUNTABILITY AND INCENTIVES ALSO MAKING EFFORTS TO 
STRENGTHEN HOUSING AND HEALTH INVESTMENTS TO END HOMELESSNESS. 

11:15:42 I WILL GIVE MORE DETAILS ABOUT THOSE.   ON THE HOUSING STABILIZATION SIDE SINCE 
MARCH THIS STATE HAS BEEN ABLE TO PRORIDE ASSISTANCE TO MORE THAN OVER A 130 THOUSAND 
HOUSEHOLDS, TOTALLY 1.6 BILLION THROUGH THE CALIFORNIA COVID RELIEF PROGRAM.   GRANT 
RELIEF CONTINUES TO BE A PRESSING ISSUE. 

11:16:19 THROUGH THE STATE MANY OF COMMUNITIES OF COLOR HAVE BEEN IMPACTED AND ALSO 
IMPACT ON THE AGING POPULATIONS, AT HIGHER RISK.   OF THE APPLICATIONS, OVER 25% OF THE 
APPLICANTS ARE ADULTS OVER THE AGES OF 50.   IN ADDITION TO OUR RENTAL ASSISTANCE EFFORTS, 
DEPLOYING OVER 1 BILLION IN ASSISTANCE TO HOMEOWNERS WHO HAVE FALLEN DMIEND. 



11:16:51 PROTECTION PROVIDED ON THE FEDERAL AND STATE LEVEL.   IN TERMS OF LONG TERM DUJT 
TEAR, AS YOU KNOW, (INAUDIBLE), 1-5 PEOPLE ARE EXPERIENCING HOMELESSNESS, COMMITTED TO 
INCREASING THE SUPPLY AFFORDABLE HOUSING.   EARLIER WE ANNOUNCED THAT PROGRAM.   
FINANCE THE CONSTRUCTION OF OVER 60 UNITS OF THE HOUSING, CURRENTLY AWAITING FULL 
FINANCE. 

11:17:21 REVIEWED AND AWARDED FUNDS BY THE HOUSING AND COMMUNITY DEVELOPMENT 
DEPARTMENT.   READY WITHIN 6 MONTHS.   SIMILAR ON THE ACCOUNTABILITY SIDE, WE HAVE 
CREATED A NEW HOUSING ACCOUNTABILITY UNIT.   SO THIS IS REALLY FOR JURISDICTIONS WHO TAKE 
INITIATIVE AND ELIGIBLE FOR HOUSING DESIGNATIONS. 

11:17:34 THIS WILL GIVE JURISDICTIONS A COMPETITIVE EDGE IN APPLYING FOR STATEHOUSING.   AND 
LAST THING I WOULD LIKE TO HIGHLIGHT HERE IS ESTABLISHMENT OF CALIFORNIA INTERAGENCY 
COUNCIL ON HOMELESSNESS. 

11:18:06 LATE THIS FALL THE GOVERNOR SIGNED EE 1220.   ESTABLISHING CALIFORNIA INTERAYEN SI 
COUNCIL OF HOMELESSNESS.   ALSO SIGNED 9777 ENABLE US TO PROVIDE ACCOUNTABILITY AND 
COMPREHENSIVE DATA ON THE STATE PROGRAMS.   AND BRINGS STAKEHOLDERS TO THE WORK. 

11:18:29 WE ARE EXCITED AND KNOW WORK CONTINUES TO BE DONE.   WE KNOW THAT HOUSING IS A 
PRE REC.   THE ASI WILL CONTINUE TO PER SUE THE INVESTMENTS AND MAKE SHOUR THEY ARE 
IMPLEMENTED AND EFFECTIVELY DESIGNED TO ENSURE THAT ALL CALIFORNIANS HAVE ACCESS TO SAFE 
AFFORDABLE HOUSING.   THANK YOU. 

11:18:42 >>   THANK YOU.   WE ARE GOING TO TURN OVER TO CLAIRE AND ASK COMMITTEE MEMBERS 
TO HOLD QUESTIONS UNTIL SHE IS DONE WITH HER PRESENTATION. 

11:18:56 >>   THANK YOU SO MUCH, EXSATED TO BE HERE TODAY.   I AM HERE IN MY NEW ROLE AT 
CHIEF DEPUTY DIRECTOR FOR DISABILITY ADULTS AND HOUSING INTEGRATION.   IN THAT POSITION I 
AM OVER SEEING FOUR DIVISIONS. 

11:19:10 ADULT PROGRAMS DIVISION, COMMUNITY CARE LICENSING, DISABILITY DETERMINATION 
SERVICES AND HOUSING AND HOMELESSNESS BRANCH.   I AM HERE TODAY TO REALLY TALK ABOUT 
CDSS'S HOUSING AND HOMELESSNESS INITIATIVES. 

11:19:22 EXCITED TO SHARE THE PROGRAMS WE ARE RUNNING THAT WILL IMPACT HOUSING FOR 
OLDER ADULTS AND PEOPLE WITH DISABILITIES. 

11:19:51 IF WE CAN GO TO THE NEXT SLIDE.   I HAVE A SHORT PRESENTATION.   NEXT SLIDE.   I WANT TO 
GIVE YOU CONTEXT ABOUT WHERE CDSS SITS WITHIN THE BROADER HOUSING AND HOMELESSNESS 
LANDSCAPE.   OUR DEPARTMENT AND BRANCH FOCUS IS ON PROGRAMS THAT FUNCTION AT THE 
INTERSECTION OF HOUSING AND SOCIAL SERVICES.   AND WE KNOW THAT SOCIAL SERVICE PROGRAMS 
ARE A KEY ACCESS POINT FOR INDIVIDUALS AND FAMILIES FACING HOUSING CRISIS. 

11:20:08 OUR GOAL IS OF COURSE NOT ONLY TO END HOMELESSNESS AND PARTNERSHIP WITH LOCAL 
COMMUNITIES BUT TO INCREASE ACCESS TO SOCIAL SERVICES ACROSS THE BOARD.   AND TO THAT END 
WE ARE PROUD TO SAY OUR PROGRAMS SERVED OVER A HUNDRED THOUSAND PEOPLE IN 2020. 



11:20:25 AND EXCITED TO FIND OUT HOW MANY THEY SERVED IN THIS YEAR.   IN THE MOST RESENT 
STATE BUDGET OUR DEPARTMENT RECEIVED JUST OVER 2 BILLION IN FUNDING OVER THE NEXT TWO 
YEARS, WHICH IS A SIGNIFICANT EXPANSION OF THE FUNDING. 

11:20:35 1.49 BILLION OF THAT MONEY IS DIRECTED FOR PROGRAMS THAT SERVE SENIORS AND PEOPLE 
WITH DISABILITIES.   REALLY HISTORIC INVESTMENT. 

11:20:44 AND IT WILL ALLOW US TO EXPAND INTO NEW COMMUNITIES AND MAKE SURE OUR EXISTING 
PROGRAMS COULD REACH MORE PEOPLE, NEXT SLIDE, PLEASE. 

11:21:03 SO CDSS CURRENTLY MANAGES 7 PROGRAMS.   4 AIMED AT SENIORS AND PEOPLE WITH 
DISABILITIES AND 3 FOR FAMILIES.   AND ADMINISTERED LOCALLY OR COUNTIES OR TRIBES. 

11:21:14 WITH THE LOCAL PARTNERS WE SOMETIMES ALSO WORK WITH SOCIAL SERVICES ASIS OR 
HOMELESSNESS CONTINUUMS OF CARE AND OTHER NONPROFITS THAT CARRY OUT THIS WORK. 

11:21:36 TODAY I AM GOING TO HIGHLIGHT THE FOUR TOP PROGRAMS ON THE NEXT FOUR SLIDES WE 
GO THROUGH THOSE.   BUT WE HAVE THOSE OTHER THREE FAMILY PROGRAMS, WHICH I WON'T BE 
TALKING ABOUT TODAY.   IF YOU HAVE ANY QUESTIONS, LET ME KNOW I WILL GET YOU THE ANSWERS 
SEPARATELY.   NEXT SLIDE.   I ALSO WANT TO SET THE CASE FOR THE NEED FOR THESE PROGRAMS. 

11:22:02 LIKE I SAID IN 2020 WE SERVED A HUNDRED THOUSAND INDIVIDUALS WITH DISABLEDING 
CONDITIONS, AND OVER 14 THOUSAND OF THOSE INDIVIDUALS WERE 65 AND OLDER PART OF THE 
HOMELESS SYSTEM.   NUMBER OF HOMELESS OLDER AMERICANS IS EXPECTED TO TRIPLE IN THE NEXT 
YEARS AND ANTICIPATE COMPLEX CARE AND UNIQUE HOUSING NEEDS. 

11:22:09 ALSO KNOW THAT PLAQUE AND INDIMG NOUS PEOPLE EXPERIENCE HOMELESSNESS AT 
HIGHER RATES THAN WHITE PEOPLE. 

11:22:21 DUE TO LONG STANDING RACISM.   IN CALIFORNIA BLACK PEOPLE ACCOUNT FOR MORE THAN 
7% OF THE GENERAL POPULATION, BUT REPRESENT 31% OF PEOPLE EXPERIENCING HOMELESSNESS. 

11:22:34 WE HAVE TO WORK AT INTERACTION OF SOCIAL SERVICES, HOUSING AND HOMELESSNESS 
AND ALSO AT THE INTERSECTION OF EQUITY AND REALLY FOCUS THERE TO MAKE SURE WE ARE 
REDUCING DISPARITIES. 

11:22:54 AND YOU KNOW, ADDRESSING DISCRIMINATION, EXCUSE ME, DISCRIMINATION AND 
CONCERNS ABOUT ACCESS TO HEALTH CARE THE WAY THAT JUST AS INVOLVED VIMGS HAVE HIGH 
RATES OF HOMELESSNESS TO MAKE SURE WE ARE MAKING A DIFFERENCE. 

11:23:02 AND WE EQUITY BLI SERVE CALIFORNIA'S HOMELESS POPULATION, AMONG OLDER ADULTS 
AND PEOPLE WITH DISABILITIES. 

11:23:24 SO, AS YOU ALL KNOW, I THINK THAT THE CDSS WORK IS CONTRIBUTING TO MASTER PLAN 
FOR AGING GOALS.   I WILL TELL YOU WHAT THOSE SERVICES ARE AS WE GO THROUGH THE NEXT 
SLIDES. 

11:23:35 I FIRST WANT TO TALK ABOUT THAT HOUSING AND DISABILITY ADVOCACY PROGRAM.   WE 
ALSO REFER TO AS HDAP, THIS IS A PROGRAM THAT ASSISTS PEOPLE EXPERIENCING OR AT RISK OF 
HOMELESSNESS. 



11:23:48 HELPS THEM STABILIZE IN HOUSING WHILE ALSO ADVOCATING FOR DISABILITY BENEFITS 
INCLUDING SSI. 

11:24:04 IT HAS ALSO HAD A 78% SUCCESS RATE IN APPROVAL FOR SSI, WELL ABOVE THE NATIONAL 
AVERAGE.   SEE HOW MUCH SUCCESSFUL ADVOCACY CONTRIBUTES FOR SUCCESSFUL APPLICATIONS 
FOR SSI. 

11:24:20 IN ADDITION TO THE ONGOING FUNDS APPROPRIATED, ALSO RECEIVED AN ADDITIONAL 300 
MILLION OVER THE COURSE OF NEXT TWO YEARS.   AND MATCH REQUIREMENTS WERE WAIVED FOR 
THESE ADDITIONAL ONE TIME FUNDS. 

11:24:55 RIGHT NOW WE HAVE 46 COUNTIES PARTICIPATING AND TWO TRIBAL AGENCIES AND HOPING 
WITH THE NEW INFUSION OF FUNDS AND WAIVER OF THE MATCH RIERMS THAT WE ARE GOING TO 
HAVE NEW GRANT ERICES ON BOARD SOON.   HDAP CAN SUPPORT A NUMBER OF DIFFERENT EFFORTS 
TO END OR PREVENT HOMELESSNESS.   OUTREACH CONNECTION TO DISABILITY BENEFITS ADVOCACY, 
AND HOUSING RELATED CASEMENT.   SO, WE CAN USE THOSE SERVICES TO IDENTIFY AND SECURE NEW 
HOUSING AND WE FOR SUPPORTS. 

11:25:13 SUCH AS HOUSING SERVICES, RENTAL ASSISTANCE, BACK APA, SECURITY DEPO SIT OR MOVING 
ASSISTANCE.   WITH THE ONE TIME FUNDS THE EXISTING GRANTEES IS EXPAND THE SERVICES. 

11:25:39 WE ARE HOPING NEW PEOPLE AND COUNTIES WILL FIND OUT.   WE DID RELEASE ALL COUNTY 
WELFARE DIRECTOR'S LETTER IN SEPTEMBER WITH MORE INFORMATION ABOUT THIS PROGRAM.   
NEXT SLIDE, PLEASE.   NEXT WE HAVE OUR HOME SAFE PROGRAM.   PROVIDES HOMELESSNESS 
ASSISTANCE AND PREVENTION FOR SERVICES FOR ADULT PROTECTIVE SERVICES OR IN THE PROCESS. 

11:25:59 SO APS CLIEPTS WILL NOW BE CONSIDERED ELIGIBLE IF THEY ARE 60 AND OVER.   THAT IS A 
NEW CHANGE STARTING IN THE NEW YEAR.   RIGHT NOW IT IS 65 AND OLDER, OR YOU'RE A 
DEPENDENT ADULT BETWEEN 1959 STARTING NEXT YEAR, RIGHT NOW THROUGH 64. 

11:26:11 HOME SAFE RECEIVED ADDITIONAL ONE TIME INVESTMENT OF 92.5 MILLION, AND WE ARE 
EXPECTING A SIMILAR AMOUNT NEXT FISCAL YEAR, THESE FUNDS ARE ALSO MATCHED. 

11:26:27 HOME SAFE CAN OFFER PARTICIPANTS CASE MANAGEMENT, REACH HOUSING STABILITY, 
NAVIGATION, IDENTIFY UNITS.   CONNECTIONS TO LONGER TERM CARE WHEN NEEDED AS WELL AS 
DIRECT FINANCIAL ASSISTANCE. 

11:26:49 RENTAL ASSISTANCE OR BACK PAY OR MODIFICATIONS TO MAKE THE HOME ACCESSIBLE.   SO 
FAR WE HAVE BEEN ABLE TO SERVE 2200 PEOPLE IN 25 COUNTIES.   AND AGAIN, HOPING NEW 
COUNTIES WILL PARTICIPATE AND NEW TRIBAL GRANTS.   WE SEE THIS AS A KEY PROGRAM FOR 
PROVIDING KNEED HOUSING SUPPORTS FOR SENIORS IN CRISIS. 

11:27:11 WE HAVE RELEASED THE COUNTY WELFARE DIRECTOR LETTER IN OCTOBER ABOUT THIS 
PROGRAM.   THAT IS AVAILABLE ON THE WEBSITE.   OUR NEXT PROGRAM.   OUR PROJECT ROOM KEY, I 
AM SURE MANY OF YOU ARE FAMILIAR WITH.   FIRST OF ITS KIND PROGRAM TO PROVIDE SHELTER FOR 
THOSE EXPERIENCING HOMELESSNESS IN THE FACE OF COVID-19 PANDEMIC. 



11:27:35 IT'S HOUSED OVER 48 THOUSAND PEOPLE TO DATE.   THIS PAVED THE WAY FOR HOME KEY, 
HCD IS OPERATING.   AND HOME KEY WILL ACTUALLY PURCHASE AND REFURBISH HOTELS AND MOTEL 
STRUCTURES TO MAKE PERMANENT HOUSING. 

11:27:50 BUT WE CON TIN YOU TO HAVE FUNDING IN THIS YEAR, OF A 150 MILLION, ONE TIME 
FUNDING TO CONTINUE PROJECT ROOM KEY, MEANS PEOPLE CAN CONTINUE TO LIVE SAFELY IN THESE 
SHELTERS AS IT CONTINUES. 

11:27:59 WE DISTRIBUTED THE FUNDS IN SEPTEMBER OF THIS YEAR.   AND MY LAST SLIDE ON THE 
PROGRAMS IS ABOUT THE COMMUNITY CARE EXPANSION. 

11:28:07 AND THIS IS THE NEWEST PROGRAM, AND WE ARE IN THE PROCESS OF RAMPING THIS UP.   
SO, WE ARE CALLING THIS CCE. 

11:28:31 FUNDS THE CONSTRUCTION OF REHABILITATION OF ADULT AND SENIOR CARE FACILITIES IN 
SUPPORT OF OLDER ADULLS AND PEOPLE WITH DISABILITIES.   HOMELESS OR AT RISK OF 
HOMELESSNESS.   NUMBER OF SSI AND SSP RECIPIENTS RESIDING IN CARE FACILITIES FOR THE ELDERLY 
AND ADULT RESIDENTIAL FACILITIES HAS DECREASED. 

11:28:48 AND EXPECT IT'S GOING TO DECLINE OVER TIME.   SORT OF STEM THAT DECREASED 
AVAILABILITY, WE ARE REALLY TRYING TO USE THE RESIDENTIAL SETTINGS AS AN IMPORTANT PARTS OF 
THE HOUSING CONTINUUM. 

11:29:02 INCLUDING INDIVIDUALS WITH BEHAVIORAL HEALTH CONDITIONS.   WHO HAVE NO 
ALTERNATIVE HOUSING OPGS TO MEE THE NEEDS AND LIKELY TO BECOME HOLE HOMELESS THE 
SETTINGS ARE NO LONGER AVAILABLE. 

11:29:57 WE HAVE 8.5 MILLION TO INVEST IN THIS PROGRAM OVER THE NEXT SEVERAL YEARS, RIGHT IN 
THE PROCESS RIGHT NOW OF COMPLETING THE RFA, EXPECT IT IS RELEASED IN EARLY 2022.   AND 
WORKING SKWONTLY WITH DHCS, THEY ALSO HAVE A LARGE INFRASTRUCTURE PROGRAM THEY ARE 
SETTING UP, CALLED THE BEHAVIORAL HEALTH.   I AM FORGETTING WHAT IT STANDS FOR.   
BEHAVIORAL HEALTH IF ONE OF MY PARTNERS ONLINE KNOWS, I WILL GET YOU IT IN IN A SECOND.   
WE DID HAVE A LISTENING SECTION IN NOVEMBER ON CC EX-BUT YOU ARE ALSO SS 

11:30:14 OUR GOALS TO ENHANCE EQUITY, I WANT TO SHARE SOME PRIORITIES AROUND EQUITY AND 
HOUSING AND HOMELESSNESS PROGRAMS, FOR SENIORS AND ADULTS WITH DISABILITIES AND IN THE 
COMING YEARS AND BEYOND.   IDENTIFIED EQUITY AS A KEY PRIORITY FOR THE FUNDED HOUSING 
PROGRAMS. 

11:30:48 THIS HAS BEEN EMPHASIZED IN THE PROGRAM EVALUATION PRIORITIES ARE SERGE 
PARTNERS, PRIOR AND ONGOING TRAINING AND TECHNICAL ASSISTANCE OPPORTUNITIES ON EQUITY 
AND HOUSING PROGRAMS.   AND FORMAL RIERMS ON COMMITMENT TO ADDRESS RACIAL EQUITY 
ACROSS DSS FUNDED HOUSING PROGRAMS.   REALLY KNOW THAT THE INTERSECTION OF AGING, 
HOMELESSNESS AND RACE ARE CRITICAL TO UNDERSTAND AND ADDRESS, WE HAVE ESTABLISHED 
SEVERAL PARTNERSHIPS IN ORDER TO SUPPORT BETTER INCORPORATING EQUITY INTO THE HOUSING 
AND HONESS 

11:30:56 ONE EXAMPLE WE WORK CLOSELY WITH THE UNIVERSITY OF CALIFORNIA SAN FRANCISCO ON 
HOMELESSNESS AND HOUSING INITIATIVE.   AND THE TEAM 



11:31:00 STUDY THE INTERSECTIONS OF AGING HOMELESSNESS AND RACE. 

11:31:03 RESEARCH HAS HELPED TO GUIDE THE WORK.   THEY CURRENTLY HAVE A 

11:31:19 STUDY UNDERWAY ON HOW THAT COMES FOR PEOPLE EXPERIENCING HOMELESSNESS OLDER 
ORE MIDDLE AGE.   AND FOUND THAT MANY HAD THEIR FIRST EPISODE OF HOMELESSNESS AFTER THE 
AGE OF 50.   SO, IT'S JUST, I KNOW MANY OF YOU ARE FAMILIAR WITH THAT 

11:31:21 STUDY, IT'S REALLY GIVING US A OPPORTUNITY TO TAKE THAT 

11:31:34 STUDY AND REALLY MAKE SURE THE PROGRAMMING ALIGNS. 

11:31:58 >>   WE ARE ALSO ENGAGING WITH THE PROGRAM EVALUATIONS AND INCLUDE THE EQUITY 
IMPACTS.   AS PART OF THE PROGRAMMING WE ARE GOING TO OFFER TA ASSISTANCE SPECIFICALLY ON 
INCORPORATING (INAUDIBLE). 

11:32:27 THOSE ARE SOME OF THE THINGS WE ARE REALLY EXCITED ABOUT HERE AT CDSS, WE LOOK 
FORWARD TO CONTINUE TO WORK TOGETHER.   IF YOU HAVE ADDITIONAL QUESTIONS I CAN'T 
ANSWER, WE ALSO HAVE OUR E-MAIL.   A MANNED E-MAIL TO ANSWER QUESTIONS. 

11:32:35 >>   I AM GOING TO URGE COMMITTEE MEMBERS TO KEEP IT SHORT, WE ARE BEHIND, AND I 
KNOW YOU HAVE TO HOP OFF AS WELL.   GO AHEAD. 

11:32:52 >>   THANK YOU, CLAIRE, GREAT TO SEE YOU, IN YOUR NEW ROLE.   COULD YOU SPEAK AND 
MAYBE YOU DID AND I MISSED IT, COULD YOU SAY MORE ABOUT THE HOUSING PROGRAMS INTERACT 
WITH HOME AND COMMUNITY BASED SERVICE PROGRAMS WAIVER PROGRAMS. 

11:33:08 HOW WELL YOU GUYS ARE COORDINATED, I CERTAINLY HEAR LOCALLY THAT THE HOME KEY 
PEOPLE ARE TRYING TO FIGURE OUT HOW TO USE SOME OF THE AGING AND DHCS RELATED 
PROGRAMS. 

11:33:13 ARE YOU GUYS WORKING ON THAT, COULD YOU SAY MORE OR A LITTLE BIT?  SAY IT AGAIN AT 
LEAST? 

11:33:25 >>   I MEAN I DI NOT SAY IT A LOT.   BUT I THINK THE EXPOKATION IS LOCALITIES ARE THINKING 
ACROSS CONTINUUM OF SOCIAL SERVICES AND HOW THEY INTERSECT WITH HOUSING AND 
HOMELESSNESS PROGRAMS. 

11:33:48 ONE OF THE SOCIAL SERVICES IS HOME AND COMMUNITY BASED SERVICES.   CERTAINLY 
KNOW CERTAIN LOCALITIES ARE THINKING ABOUT THE WAY THAT IN HOME SUPPORTIVE SERVICES 
CONNECTS THEM.   AS YOU SAID OTHER COMMUNITIES LOOK AT WAIVER PROGRAMS AND WHAT THE 
POSSIBILITIES ARE THERE, WE ARE WORKING IN COLLABORATION WITH OUR OTHER HHS PROGRAMS 
INCLUDING DEPARTMENT OF AGING. 

11:34:24 INCLUDING DHCS TO MAKE SURE THAT WE ARE THINKING ACROSS DEPARTMENTS ABOUT 
HOW OUR PROGRAMS WORK TOGETHER.   BUT I THINK THERE IS MORE TO DO, WE KNOW IT'S HARD 
AND COMPLICATED AT TIMES.   AND FOR A LOT OF PLACES IT'S NEW.   ONE THING IF PEOPLE ARE 
FINDING THINGS THAT WORK, AND THINGS IN THEIR COMMUNITY.   SHARING THAT UP WITH US IS 
HELPFUL TO MAKE SURE THAT COUNTIES, OTHERS CAN USE THAT LEARNING.   AND OUR HOUSING AND 
HOMELESSNESS BUREAU IS ALSO HAVING LIKE INTERCOUNTY CONVERSATIONS. 



11:34:39 SO THAT THOSE LEARNINGS CAN BE SHARED DIRECTLY.   AND IF THERE ARE OTHER THINGS WE 
COULD BE DOING TO INCENTIVIZE THAT, OR MAKE THOSE WORK BETTER WE ARE OPEN TO FIGURE OUT 
WHO THOSE ARE AND HOW TO MAKE THAT HAPPEN. 

11:34:40 >>   THANK YOU CLAIRE. 

11:34:44 >>   THANK YOU, NICE TO SEE YOU, TOO. 

11:34:57 >>   ANYONE ELSE HAVE A QUESTION? 

11:35:19 >>   GOOD TO SEE YOU AGAIN, I AM WONDERING IF YOU COULD TALK A LITTLE BIT, I WAS 
HAPPY TO HEAR ABOUT THE NEW FUNDING FOR THESE.   WHICH IS INCREDIBLY EXCITING AND 
WONDERFUL, TO ME THE WAY I THINK ABOUT IS THESE ARE DEEPLY EMBEDDED STRUCTURAL ISSUES 
THAT ONE TIME LARGE AMOUNTS OF MONEY WILL HELP WITH. 

11:35:32 BUT UNFORTUNATELY NOT FIX.   SO CAN YOU SAY MORE ABOUT THE LONG TERM PLAN, 
WHEN THE ONE TIME FUNDING EVAPORATES. 

11:35:46 >>   I THINK TWO THINGS, ONE IS YOU KNOW IT'S HARD TO PROPOSITION FROM MY ROLE 
WHAT COULD BE ON THE TABLE, IN THE NEXT BUNLT YEAR AND BEYOND. 

11:36:00 YOU KNOW WE CAN'T GET AHEAD OF WHERE THE GOVERN AND STATE IS.   ONE OF THE 
THINGS I THINK THAT PEOPLE HAVE BEEN THOUGHTFUL ABOUT IN THE FUNDING, IT IS ONE TIME, BUT A 
LOT OF IT IS SPREAD OVER MULTIPLE YEARS AND I THINK THAT IS REALLY GIVING US THE OPPORTUNITY 
TO DO. 

11:36:54 MAKE SURE WE ARE THOUGHTFULLY SPENDING MONEY, PEOPLE HAVE TIME AND ABILITY TO 
SPEND IT IN SERVICE TO THE POPULATION.   AND WE HAVE TIME TO LEARN FROM WHAT'S WORKING 
AND NOT WORKING AND TIME TO THINK ABOUT HOW WE DON'T END UP CREATING CLIFFS AT THE END 
OF THE FUNDING.   WHERE THINGS ALL OF THE SUDDEN, EVERYTHING WAS ROLLING AND ALL OF THE 
SUDDEN THERE IS NOTHING.   SO I THINK YOU KNOW, ONE OF THE THINGS IT WILL BE IMPORTANT TO 
HEAR FROM YOU AND ALL OF THE STAKEHOLDERS ABOUT WHAT IS WORKING. IFUL 

11:37:17 >>   IT WOULD BE NICE TO SAY THERE IS GOING TO BE MONEY IN THE FUTURE.   BUT I THINK 
AT MINIMUM WE ARE COGNIZANT OF NOT HEADACHING CLIFFS. 

11:37:29 >>   THANK YOU.   I AM HOPING YOU CAN LEAD US THROUGH THE HOT TOPICS DISCUSSION. 

11:37:42 >>   GOOD TO SEE YOU AS WELL.   THANK YOU FOR THAT PRESENTATION, WE HAVE A GREAT 
SESSION TODAY AND UPDATES PARTICULARLY AROUND WHAT WE CONSIDER HOT TOPICS, VACCINES 
AND HOUSING. 

11:38:22 BUT NOW, WE WOULD LIKE TO USE THIS TOUNT TO OPEN IT UP TO THE MEMBERS OF THE 
COMMITTEE TO ANY PARTICULAR UPDATES IF ANYBODY WANTS TO SHARE.   ANY PARTICULAR 
COMMENTS OR ACTIVITIES OR EVENTS OR ISSUES THAT YOU ARE CARRYING OUT IN YOUR OWN AREAS.   
THIS IS THE TIME TO SHARE THOSE.   WE ALSO WOULD BE INTERESTED IN HEARING FROM YOU 
SUGGESTIONS FOR ANY FUTURE AGENDA ITEMS FOR THE MEETINGS IN THE COMING HERE.   I WOULD 
LIKE TO OPEN IT UP TO ANYONE WHO WOULD LIKE TO SHARE ANY THOUGHTS OR PERSPECTIVESRE 



11:39:08 >>   THANK YOU, SORRY TO TALK A LOT HERE.   MAYBE DURING THE DATA DISCUSSION, BUT I 
THINK WE WANT TO CONCENTRATE AS WE GO FORWARD HOW CAL AIM IS ROLLING OUT AND WHAT 
THE EQUITY DATA AND METRICS ARE.   AS WE SEE CAL AIM ROLL OUT.   OTHER ASPECTS OF CAL AIM.   I 
HOPE AS AN EQUITY GROUP IN AGING WE CAN HELP HIGHLIGHT THE NEED TO HAVE THAT DATA BE PUT 
FORWARD, THANK YOU, THAT'S IT. 

11:39:23 >>   THANK YOU, I ALSO SEE JAKS HAND UP.   YOU ARE ON MUTE. 

11:39:42 >>   YES, THANK YOU, SO I WILL BE BRIEF.   YOU KNOW IN THE PRESENTATION THAT CAME ON 
EARLIER, I ASKED A QUESTION ABOUT HOW HIV POSITIVE PEOPLE ARE BEING ADDED INTO THIS 
POPULATION OF DISABLED PEOPLE AND THERE WAS SOME CONCERN ABOUT HIPPA AND OR RULES. 

11:40:07 I THINK THERE, TO BE TRUE TO THE SB 258, SAYING THAT HIV POSITIVE PEOPLE ARE A SPECIAL 
POPULATION WITHIN AGING THAT WE SHOULD START EXAMINING SOME OF THESE INSTANCES WHERE 
THERE MIGHT BE INFORMATION THAT IS NOT GETTING OUT TO HIV POSITIVE PEOPLE BECAUSE OF NOT 
BEING INCLUDED IN CERTAIN DATA BASES LIKE THE DISABLED. 

11:40:11 THAT'S MY COMMENT, THANK YOU. 

11:40:13 >>   THANK YOU, NOTED. 

11:40:44 >>   WITH THE NEW VARIANT AND OTHER UNKNOWN MUTATIONS THAT MAY HAPPEN.   I 
THINK IT'S VERY IMPORTANT FOR THIS GROWN UP TO CONTINUE TO STAY ON THE TOPIC OF COVID 
VACCINATION.   AND IN YOU KNOW BACKYARD SACRAMENTO WE REMAIN NUMBER 6 IN MOST 
NUMBER OF CASES OF COVID-19. 

11:40:55 THIS IS REALLY CONCERNING AND SEEMS TO BE URGENCY TO HAVE MORE CONCERTED 
EFFORTS TO TACKLE THE VACCINATION OR LACK OF ISSUE, THANK YOU. 

11:41:12 >>   THANK YOU.   I THINK IT'S CRITICAL, WE HEARD TODAY, I THINK MARTY RAISED THE 
QUESTION AROUND THE PAR NERSHIP WITH COMMUNITY BASED ORGANIZATIONS SUCH AS YOURS.   IN 
TERMS OF HOW IS THE DEPARTMENT ACTUALLY COLLECTING FEEDBACK FROM THE PARTNERS IN 
TERMS OF THEIR EFFORTS. 

11:41:47 SO THAT, ARE WE SEEING ANY THEMES, THAT COMES BACK TO MY INITIAL QUESTION, 
LESSONS LEARNED.   HOPING, WE COULD SHARE AS A COMMITTEE TO CONTINUE TO ADVISE, BUT ALSO 
IF THERE IS A WAY TO CAPTURE INFORMATION FROM THE PARTNERSHIPS OF WHAT IS WORKING AND 
NOT.   IN THE WAY THAT CAN HELP US BE TARGETED THAT WOULD BE GREAT.   I THINK YOUR 
SUGGESTION AS NOTED, AND WE SHOULD CONTINUE. 

11:42:00 CLEARLY THERE IS NOT AN END IN SIGHT IN THE NEAR FUTURE.   LET'S SEE, DONNA. 

11:42:22 >>   THANK YOU.   THIS HAS BEEN WONDERFUL AND THOUGHT PROVOKING, I WOULD ALSO 
LIKE TO SEE IN TERMS OF CROSS SECTION BETWEEN OUR DATA ONNEST NISTY AND CULTURE AND 
DEMENTIA.   I AM NOT SURE HOW WE ARE DOING FOR DEMENTIA FRIENDLY HOUSING ACROSS THE THE 
BOARD. 

11:42:55 IT WOULD BE NICE TO KNOW HOW THAT IS BEING IMPACTED FOR CLIENTS WITH ANY TYPE OF 
DEMENTIA.   AGAIN THAT MIGHT BE CLOSE TO WHAT WE SEEING FOR THE HIV POSITIVE POPULATION 
BECAUSE IT'S A HEALTH ISSUE.   SO I KNOW WE MAY NOT BE CLEBTING THAT INFORMATION.   BUT I 



THINK YOU KNOW DEMENTIA SPECIFIC HOUSING IS SOMETHING THAT IS GOING TO BE A VERY HIGH 
NEED AND AFFORDABLE.   BECAUSE HAVING MEMORY CARE UNITS THAT IS PAID OUT OF POCKET. 

11:43:12 WE NEED SOMETHING AFFORDABLE FOR PEOPLE THAT CAN BE FROM AND LIVE IN THE 
COMMUNITY AT ANY STAGE.   PARTICULARLY IF THEY ARE LIVING WITH DEMENTIA. 

11:43:33 >>   THANK YOU, ANYONE ELSE WITH QUESTIONS CHT 

11:43:49 >>   IN 20222 THE ELDER JUSTICE COUNCIL IS GOING TO BE MEETING.   WE HAVE TRIED TO 
HAVE A CROSSWALK BETWEEN THIS ADVISORY COMMITTEE AND WITH THE OTHERS TO MAKE SURE 
THAT EQUITY IS PART OF THE CONVERSATIONS. 

11:44:08 AND THERE IS BACK AND FORTH COMMUNICATIONS AND I KNOW THERE IS AN INTEREST IN 
MAKING SURE THERE IS A CROSSWALK BETWEEN THIS COMMITTEE AND THAT COMMITTEE SO PERHAPS 
GIVE YOU A OPPORTUNITY TO SHARE ANY THOUGHTS OR COMMENTS YOU WANT TO MAKE. 

11:44:29 >>   THANK YOU FOR LOOPING BACK TO THAT.   AS I MENTIONED.   THE FIRST MEETING WILL 
BE JANUARY 28TH.   SO, THESE FOLKS HAVE NOT MET YET.   OF COURSE OUR FIRST MEETING IS GOING 
TO BE LEVEL SETTING AND GETTING TO KNOW EACH OTHER.   STARTING TO TALK ABOUT WHAT THE 
PRIORITIES ARE GOING TO BE FOR THIS COUNCIL. 

11:44:37 THERE ARE DEFINITELY RACIAL EQUITY AND JUSTICE PRIORITIES THAT WILL BE INCLUDED IN 
THIS COUNCIL'S PRIORITY. 

11:44:49 SO I THINK WHAT WOULD BE BEST IS THIS WOULD BE GREAT TO HAVE A COUPLE MEMBERS 
FROM HERE, INTERESTED IN THIS AREA TO ATTEND AS A MEMBER OF PUBLIC. 

11:45:02 IT WILL BE RECORDED AS WELL, ANYONE IS WELCOME TO WATCH AFTER THE MEETING, BUT, 
WE ALSO AT THIS FIRST MEETING START TO FORM THREE DIFFERENT WORK GROUPS THAT ARE GOING 
TO FOCUS ON THREE AREAS OF ELDER JUSTICE. 

11:45:20 AFTER WE LEARN ABOUT THOSE AND SHAPE THOSE WITH THE MEMBERS, I THINK THERE 
WOULD BE OPPORTUNITIES, A FEW DIFFERENT TYPES, WHERE THIS COMMITTEE, YOU KNOW YOU CAN 
ACTUALLY SHARE A LETTER, FORMAL LETTER, YOU KNOW, WITH SPECIFIC PRIORITIES OR 
RECOMMENDATIONS TO THE COMMITTEE. 

11:45:40 PERHAPS THERE WILL BE ROOM FOR YOU TO SERVE WITH A WORK GROUP.   SORT OF ALL 
BEING SHAPED RIGHT NOW.   I WANT TO PUT IT ON EVERYONE'S AGENDA, AND IF YOU ARE INTERESTED 
TO FOCUS AND PARTNER ON THAT,  SEND ME AN E-MAIL AND I WILL KEEP YOU AWARE OF ALL OF THE 
MOVES FORWARD WITH THAT COUNCIL. 

11:45:52 FEEL FREE TO JUMP IN IF YOU HAVE SPECIFIC IDEAS FOR CLAB.   NO, GOOD. 

11:45:54 >>   GREAT. 

11:46:15 >>   THANK YOU SO MUCH.   AND ACTUALLY, PERHAPS SINCE WE ARE TALKING ABOUT THE 
OTHER COMMITTEES, IF THERE IS ANYONE ON THIS COMMITTEE WHO IS REPRESENTING OR SITS ON 
OTHERS OR INFORMATION YOU WOULD LIKE TO SHARE AT THIS POINT WITH REGARDS TO OTHER 
COMMITTEES.   PLEASE, FEEL FREE IN PROVIDING THE UPDATES, WE HAVE GOT A COUPLE OF MINUTES. 



11:46:57 ANYONE?  ALL RIGHT.   HEARING NONE.   I THINK I AM GOING TO ADD ONE MORE.   
SOMETHING TO KEEP ALSO ON THE AGENDA FOR, OR ON THE RADAR OF THIS COMMITTEE, WHICH IS 
THE DIGITAL DIVIDE, I KNOW WE ARE THRILLED TO HEAR THERE IS A MANAGER IN THE DIGITAL DIVIDE 
AT CDA, SO, AS WE HAVE HEARD, I THINK THE WHOLE ISSUE OF DIGITAL LITERACY TRANSCENDS THE 
VARIOUS TOPICS WE HAVE DISCUSSED AND ABILITY OF ACCESS REALLY SPEAKS TO THE PART. 

11:47:15 TO NAVIGATE AND USE TECHNOLOGY, WE ARE INTERESTED TO HAVE THAT AS PART OF THE 
DISCUSSION WITH THE COMMITTEE.   IMPACTS AS AS WELL.   WITH THAT I AM GOING TO TURN IT BACK 
OVER 

11:47:34 >>   THANK YOU SO MUCH, WE WILL MOOU TO PUBLIC COMMENT.   WE HAVE ABOUT TEN 
MINUTES OF PUBLIC COMMENT AVAILABLE.   I KNOW WE HAVE ABOUT THREE PEOPLE WITH HANDS UP.   
WE WILL TURN TO YOU AND UNMUTE YOUR LINE TO HEAR FROM YOU.   THOSE WHO PUT THEIR 
QUESTIONS OR COMMENTS INTO THE Q AND A, KNOW THOSE ARE ON PUBLIC RECORD. 

11:47:43 WE MAY NOT BE ABLE TO GET TO THEM BUT THEY HAVE BEEN ENTERED IN. 

11:48:04 >>   GOOD MORNING, ALMOST AFTERNOON EVERYBODY, APPRECIATE THE INFORMATION 
AND TIME.   SO MY QUESTION, FIRST QUESTION WAS WHEN WE WERE TALKING ABOUT THE COVID 
VACCINATION OUTREACH FOR EVERYBODY.   SO I LIVE IN BUTTE COUNTY, AND THERE IS STILL A STRONG 
PUSH BACK FROM A LOT OF INDIVIDUALS OF NOT WANTING TO GET VACCINATED. 

11:48:26 MY QUESTION IS AS WE ARE CRAFTING MESSAGING UP AND DOWN THE STATE WITH 
CULTURAL GROUPS AND LANGUAGES, DO WE HAVE MESSAGING THAT THOSE OF US ALSO SHARING 
INFORMATION THAT IS SPECIFIC MESSAGE COMING FROM SOMEBODY WHO LIVES IN A RURAL 
COMMUNITY ADVISING FELLOW RURAL COMMUNITY MEMBERS TO GET VACCINATED. 

11:48:41 SO THEY SEE AND HEAR SOMEONE WHO LOOKS AND SOUNDS LIKE THEM, TELLING THEM YOU 
SHOULD GET VACCINATED.   OR ARE THE MESSAGES FROM A URBAN AREA. 

11:48:54 >>   I THINK THAT IS A FANTASTIC QUESTION.   AND LET'S MOVE TO JUSTIN. 

11:49:23 >>   NONPROFIT SUPPORTED HOME SHARING PROGRAMS.   IN CALIFORNIA ESPECIALLY THESE 
HAVE TRIPPED IN NUMBERS OVER THE LAST SIX YEARS.   INCLUDING MY OWN PROGRAM, HERE IN THE 
GREATER SACRAMENTO REGION.   TOUCHES ON SO MANY ISSUES WE HAVE BEEN TOUCHING TODAY.   
EQUITY AND REDUCING DISCRIMINATION IN THE ROOM RENTAL MARKET. 

11:49:48 BEING ABLE TO SORT OF AUGMENT THE PROVISION OF IN HOME SUPPORTIVE SERVICES.   
EITHER INFORMALLY OR AT A SLIGHTLY MORE SKILLED LEVEL AS WELL.   AND OF COURSE, MAKE THE 
BEST USE OF HOUSING STOCK FOR SENIORS THAT WE POSSIBLY CAN.   BOTH ON THE SIDE OF OPENING 
UP ROOMS THAT HAVE NEVER BEEN OPENED UP BEFORE. 

11:50:04 THAT FOLKS WON'T OPEN UP ON THEIR OWN.   FOR THE FOLKS LOOKING FOR THOSE ROOMS 
AND THEN ALSO KEEPING PEOPLE IN HOMES THEY HAVE.   WHETHER THEY ARE OWNED OR RENTED BY 
ADDING TO THEIR RENTAL INCOME. 

11:50:22 IN HOME SERVICES AND ALSO THE COMPANIONSHIP AND PSYCHOLOGICAL RELIEF FROM TWO 
DEVASTATING YEARS OF COVID ISOLATION.   SO, I ENCOURAGE FOLKS TO GO TO THE NATIONAL 
RESOURCE CENTER. 



11:51:18 THE WEBSITE I HAVE LINKED IN THE Q AND A TO FIND WHERE YOUR LOCAL PROGRAM MIGHT 
BE.   CERTAINLY GO TO HOME SHARE AMERICAN RIVER AND CONTACT ME.   I AM HAPPY TO TALK WITH 
FOLKS ABOUT THE SECTOR AND CONNECT YOU TO EXPERIENCED LEADERS WHO HAVE BEEN DOING THIS 
FOR OVER 40 YEARS, THANK YOU. 

11:51:37 >>   THAT IS SOMETHING WE ARE WORKING IN PARTNERING WITH OTHER PROGRAM SITES 
WITHIN OUR COMMUNITY.   AND I WOULD LIKE TO ADVOCATE AND INFORM EVERYONE THAT IS 
SOMETHING WE ARE WORKING ON IF YOU ARE INTERESTED AND WOULD LIKE MORE INFORMATION. 

11:51:57 OR TO LEARN MORE ABOUT THE PROGRAM, YOU ARE MORE THAN WELCOME TO CONTACT 
ME, MY NAME IS PRECILLA, THE PROGRAM MANAGER.   I WILL PUT INFORMATION IN THE CHAT.   
AGAIN WE ARE LOOKING TO SERVE THE COMMUNITY.   THANK YOU FOR THE OPPORTUNITY TO 
ADVOCATE. 

11:52:32 >>   THANK YOU VERY MUCH.   GO TO OUR NEXT INDIVIDUAL.   UH OH LOOKS LIKE WE WERE 
NOT ABLE TO HEAR, YOU ARE UNMUTED BUT THE SOUND IS NOT COMING THROUGH.   IF YOU WANT 
TO POP THAT IN Q AND A SO IT'S ON PUBLIC RECORD WE ARE HAPPY TO ADD IT IN. 

11:52:34 >>   CAN YOU HEAR ME? 

11:52:35 >>   YES. 

11:53:14 >>   THANK YOU SO MUCH FOR TODAY'S PRESENTATIONS.   MY NAME IS FRANCO.   WE ARE A 
CENTER FOR INDEPENDENT LIVING, AND I WANTED TO MAKE HUR THAT ALL PARTICIPANTS ARE AWARE 
OF CENTERS FOR INDEPENDENT LIVING AND SERVICES WE HAVE TO OFFER FOR SENIORS.   SPECIFICALLY 
ONE OF HER MAIN PROGRAMS ARE IN TRANSITION AND DIVERSE PROGRAMS.   MOST CENTERS FOR 
INDEPENDENT LIVING THROUGH OUT THE STATE HAVE SERVICES. 

11:53:22 WE WORK WITH THE DEPARTMENT OF VOCATIONAL REHABILITATION TO SUPPORT SENIORS 
AND ADULTS. 

11:53:51 (INAUDIBLE) AND ALSO DIVERTING INDIVIDUALS FROM LANDING INTO THOSE TYPES OF 
FACILITIES.   ANYTHING THAT HAS TO DO RELATED TO SAFETY AND ACCESS TO HOMES, WE HAVE 
FUNDING WE ARE ABLE TO TAP INTO FROM THE STATE.   AND IT'S A BIG AMOUNT THAT REALLY HELPS A 
LOT OF INDIVIDUALS GET TO REACH THOSE GOALS. 

11:54:10 TO REMAIN IN HOMES ES SEN RNLLY.   SO, THANK YOU FOR YOUR OPPORTUNITY TO SHARE 
THAT.   AGAIN, CENTER FOR INDEPENDENT LIVING.   PROVIDED BY THE REHABILITATION ACT.   ALL OVER 
THE COUNTRY AND STATE.   AND EVERY CITY AND COUNTY IN CALIFORNIA.   THANK YOU VERY MUCH. 

11:54:42 >>   THANK YOU VERY MUCH, ANYBODY ELSE HAVE A COMMENT?  WONDERFUL, WE DO HAVE 
QUITE A FEW THAT WERE SUBMITTED IN Q AND A, JUST WANT TO HIGHLIGHT AGAIN THOSE ARE GOING 
INTO PUBLIC RECORD, WE WON'T GO THROUGH AND READ ALL OF THEM NOW, I THINK WE WILL TURN 
IT OVER TO DIRECTOR DEMAROIA TO CLOSE IT OUT. 

11:54:58 >>   THANK YOU, I WANT TO THANK YOU FOR PLANNING SUCH AN EXCELLENT AGENDA AND I 
AM ACTUALLY SHOCKED WE HAVE BEEN ABLE TO COVER AS MUCH GROUND AS WE HAVE ON TIME.   SO 
THANK YOU ALL FOR YOU KNOW ABIDING BY THE TIME RESTRICTIONS WE HAVE FOUND. 



11:55:16 I ALSO WANT TO THANK THE TWO ASL INTERPRETERS FOR COVERING TODAY'S MEETING.   
AND I WANT TO GIVE A SPECIAL SHOUT OUT TO DENNY WHO HAS BEEN DOGGED ON THE VACCINE 
ISSUE.   KEEP IT GOING. 

11:55:47 THANK YOU, WE THANK YOU FOR BRINGING THIS TO TODAY'S AGENDA AND I THINK IT WAS A 
REALLY GOOD CONVERSATION AND SEE ENGAGEMENT BY CDPH AND CDA AND DEPARTMENT OF 
SOCIAL SERVICES.   I APPRECIATE THE SUGGESTIONS WE HEARD THAT WE CAN TAKE BACK.   SO, MY 
CLOSING MESSAGE AS WE ALL MOVE INTO 2022 AND WE CELEBRATE THE ONE YEAR ANNIVERSARY OF 
THE MASTER PLAN IN JANUARY.   DOESN'T MEAN WE ARE DONE. 

11:56:09 MEANS WE ARE JUST GETTING STARTED.   SO YOU KNOW BEST, THE WAY WE ARE GOING TO 
CONTINUE THAT WORK INTO YEAR TWO IS THROUGH THE STAKEHOLDER GROUPS THAT HAVE BEEN ES 
TLASHED.   AND THIS BEING A MOST CRITICAL ONE.   SO I WANT TO ESPECIALLY THANK ALL OF YOU FOR 
YOUR SERVICE THIS YEAR FOR PARTICIPATING IN THE FOUR MEETINGS. 

11:56:14 I ENCOURAGE YOU TO PARTICIPATE IN ALL OF THE MEETINGS NEXT YEAR. 

11:56:33 AND REMIND YOU THAT YOU DON'T HAVE TO WAIT BETWEEN MEETINGS, IF YOU HAVE A 
THOUGHT OR IDEA OR QUESTION, PLEASE SEND THEM TO AMANDA OR ME.   IF YOU HAVE IDEAS FOR 
NEXT AGENDA OR SPEAKERS SHARE THOSE TOPICS. 

11:57:12 WE WANT THIS TO BE A TWO WAY COMMUNICATION, YOU ARE ADVISORY, WE WANT TO 
HEAR FROM YOU AS MUCH AS YOU HEAR FROM US, MRAEZ ENGAGE BETWEEN MEETINGS AS WELL AS 
AT THE MEETINGS.   OUR NEXT MEETING IS MARCH 16TH FOR THIS GROUP.   WE INVITE YOU TO THE 
PUBLIC HEARING ON THE MASTER PLAN IN JANUARY.   THERE WILL BE A LOT OF OPPORTUNITIES FOR 
YOU TO BE INVOLVED AND ENGAGED.   AS PUBLIC AND COMMITTEE, AND INDIVIDUALS THROUGH 
YOUR ORGANIZATIONS, SO THAT IS THE CLOSE. 

11:57:19 OTHER THAN JUST WISHING ALL OF YOU A WONDERFUL END OF THE YEAR SAFE HOLIDAY 
SEASON. 

11:57:56 TIME FOR REST AND RELAXATION.   SOME FUN.   HOPE MRI YOU HAD A BIT OF FUN AS WE 
WRAP UP THIS YEAR.   FOR EVERYBODY WHO IS ONLINE THANK YOU FOR SHARING AMANDA.   WE DO 
COMMUNICATE QUITE A BIT THROUGH OUR NEWSLETTER AND ENGAGE CHANNEL.   IF YOU ARE NOT 
YET REGISTERED THROUGH THE MPA WEBSITE.   PLEASE DO SO, THAT'S OUR PRIMARY 
COMMUNICATION CHANNEL AND A GOOD WAY TO STAY ON TOP OF THINGS. 


