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Today’s Webinar

1. The Context:
Overview of the Direct Care Workforce Landscape

2. The Challenge:
Understanding California’s Workforce Crisis

3. The Opportunity:
A Path Forward for Building the Workforce

4. Focus on: CDA’s Direct Care Workforce Initiative
California GROWs in the Home and Community

5.   Questions and Discussion



The Context

A Diverse Aging Population



The Landscape of California is Changing



California Older Population will be more racially and 
ethnically diverse



Master Plan for Aging: Five Bold Goals 
Preparing California for 2030



Master Plan for Aging: Focus on Goal 4

CAREGIVING THAT WORKS



The Landscape:
An Overview of 

California’s 
Direct Care Workforce



California’s Direct Care Workforce 



Direct Care Workforce Job Classifications



Key Facts and Figures



Key Facts and Figures - 2

Key Facts and Figures



The Critical  
Role of 
Family/Friend 
Caregivers



The Challenge:
Understanding the 

LTSS Workforce Crisis 



The Need 
is Urgent





Workforce

The Opportunity:

A Path Forward for 
Building the LTSS 

Workforce 



Addressing the Workforce Crisis:
California’s Current Investments and Initiatives
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2021-22 Investments
$946million

• Training
• Stipends
• Incentives

Pending Initiatives 2022-23
Nearly $2 Billion

Build the Pipeline:
• Community Health Workers
• Social Workers
• Nursing
• Multilingual Health Initiative
• Psychiatric



Current Direct Care Workforce Initiatives:
Training, Stipends and Incentives
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Proposed 2022-23 Workforce Investments:
$1.7Billion
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Community

California GROWs in the Home and Community:
Growing a Resilient, Outstanding Workforce

Emerging Framework of CDA’s Direct Care Workforce Program

6/15/2022



California’s HCBS Spending Plan

Direct Care Workforce (non-IHSS) Training & Stipends: $150 million

“Training and stipends will be available to Direct Care Workforce (non-IHSS) that

provide services to Medicaid participants in a range of home and community-

based settings, in order to both improve care quality, respond to severe worker

shortages in the sector, and prevent unnecessary institutionalization. These

training and stipends…will improve the skills, stipend compensation, and retention

of direct care workforce sector that Is either employed by Medicaid HCBS waiver

programs (e.g., CBAS, MSSP, PACE) or delivering the direct care services to

Medicaid participants that are referenced in Appendix B [of the Spending Plan]”



CA GROWs: Project Components



CA GROWs: Target Population



CA GROWs: Project Framework



CA GROWs: 
Leveraging the IHSS Career Pathways Initiative



CA GROWs Innovation Fund



CA GROWs INNOVATION FUND – 2

CA GROWs INNOVATION FUND



Next Steps





Engagement & Research Process

31



Engagement & Research Update  
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Questions and Discussion
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