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15:32:17 >>   GOOD AFTERNOON EVERYONE, WELCOME TO THE CALIFORNIA DEPARTMENT OF AGING, 
AGING HUBS AND SPOKES WEBINAR.   BEFORE I TURN IT OVER, I WANT TO COVER A COUPLE OF QUICK 
LOGISTIC ITEMS. 

15:32:27 FIRST OFF, CLOSED CAPTIONING AND ASL INTERPRETATION ARE AVAILABLE, SELECTCC OR LIFE 
TRANSCRIPT ICON AT THE BE THE TOM OF YOUR SCREEN. 

15:32:46 YOU SHOULD SEE THOSE SUBTITLES POPULATE.   THE AMERICAN SIGN LANGUAGE 
INTERPRETERS WILL BE SPOTLIGHTED.   YOU SHOULD BE SEEING RACHEL SIGNING AWAY.   THANK YOU. 

15:33:13 WE ARE SAVING TIME AT THE END OF THE WEBINAR FOR PUBLIC COMMENT.   YOU CAN 
SUBMIT COMMENTS AT ANY TIME, WITH Q AND A FEATURE, OR SELECT RAISE HAND.   FRIENDLY 
REMINDER RECORDING FROM TODAY AND PRESENTATION ON YOUR SCREEN WILL BE POSTED TO THE 
CDA WEBSITE.   AND WITH THAT, I WILL TURN IT OVER TO KIM MCCOY WADE 

15:33:26 >>   THANK YOU TO THE ENTIRE CDA TEAM FOR BRINGING US TO THIS DAY.   HERE IS WHAT 
WE ARE GOING TO DO TODAY AS WE TALK ABOUT AGING HUBS AND SPOKES TOGETHER. 

15:33:41 I AM GOING TO LEAD OFF BY TALKING ABOUT THE MOMENT WE ARE IN RIGHT NOW.   AND 
MASTER PLAN FOR AGING RECOMMENDATION WE TAKE A FRESH LOOK AT HOW THE AGING HUBBING 
AND SPOKES DELIVER SERVICES IN ALL COMMUNITIES ACROSS CALIFORNIA. 

15:34:07 TODAY IS THE KICK OFF, THERE ARE SIX OPPORTUNITIES IN THE NEXT SIX MONTHS TO ENGAGE 
AND PARTICIPATE AND GIVE INPUT AS ORGANIZATION, INDIVIDUAL, AND WE WANT TO MAKE SURE 
YOU ARE FAMILIAR WITH ALL OF THE OPPORTUNITIES.   AND THEN THIRD WE WANT TO GET RIGHT 
INTO IT.   WE HAVE A PROPOSAL WE WANT TO BRING TO THE GROUP DPR DISCUSSION. 

15:34:24 FIRST OF SEVERAL, BUT WE WANT TO GIVE YOU SOMETHING TO REACT TO AND SEE WHAT 
YOU THINK.   MAJORITY OF TIME TODAY WILL BE DISCUSSION FROM STAKEHOLDERS, SO GRATEFUL OF 
OUR PARTNERS.  . 

15:34:44 THEY WILL START OUR PUBLIC COMMENT AND OPEN IT UP TO THE LOOKS LIKE MORE THAN 
180 FOLKS HERE TODAY.   EITHER CONTINUE OR START THIS CONVERSATION ABOUT CALIFORNIA FOR 
ALL AGES.   NEXT SLIDE.   SO, REALLY, IF YOU ARE HERE YOU KNOW, THAT CALIFORNIA HAS A 
TREMENDOUS OPPORTUNITY. 
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15:34:55 AND REALLY HAS MADE A COMMITMENT TO BE AN AGE FRIENDLY STATE.   THAT MEANS IN 
CALIFORNIA WE ARE A STATE OF MULTIPLE COMMUNITIES OF MANY COMMUNITIES AND REGIONS AND 
COUNTIES.  . 

15:35:30 AGE FRIENDLY STATE MEANS AGE FRIENDLY COMMUNITIES STATEWIDE.   AND AS WE ALL 
KNOW, AND KNEW THIS BEFORE COVID, AGING IS CHANGES, MORE CALIFORNIANS ARE OLDER, MORE 
OF US ARE LIVING LONGER, OLDER POPULATION, IS RACIALLY DIVERSE, CULTURALLY DIVERSE, FAMILY 
STRUCTURES, AND LGBTQ, MULTIGENERATIONAL, AND SIGNIFICANTLY PEOPLE OVER 60 SEE PEOPLE 
OVER 18 SOON. 

15:35:40 HUGE IMPACTS FOR FAMILY AND COMMUNITY, STAYS THE SAME IS MOST PEOPLE STILL WANT 
TO LIVE NO SURPRISE IS IN HOMES OF COMMUNITIES OF CHOICE. 

15:35:52 NUMBER ONE THING WE HEAR OVER AND OVER AGAIN.   WE TALK ABOUT THAT, WE KNOW 
FROM OUR OWN LIVES AND FAMILY LIVES, WE WANT TO LIVE AND EMPOWERED TO LIVE IN THE 
HOMES AND COMMUNITIES WE CHOOSE. 

15:36:05 WE KNOW THAT OLDER ADULTS ARE ESSENTIAL TO CONTRIBUTING TO WORK, INCOME, 
VOLUNTEERING, PUBLIC SERVICE, AND SO MUCH MORE TO OUR COMMUNITIES. 

15:36:23 TRULY AGE FRIENDLY COMMUNITIES IN EVERY COMMUNITY ARE CRITICAL TO OUR SUCCESS AS 
A STATE.   TO, RECOGNIZING THIS THE GOVERN TWO YEARS AGO ISSUED AN EXECUTIVE ORDER, REALLY 
TWO YEARS AGO.   AND SAID IT'S TIME FOR CALIFORNIA TO HAVE A MASTER PLAN FOR AGING. 

15:36:45 BLUEPRINT TO PREPARE THE STATE AND CALIFORNIA FOR THE COMING CHANGES, A REAL 
OPPORTUNITY AND A CHALLENGE.   YOU MAY KNOW THE PLAN CAME OUT IN JANUARY 2021, SIX 
MONTHS AGO.   WITH FIVE BOLD GOALS, 23 STRATEGIES AND OVER A HUNDRED INITIATIVES FOR THE 
NEXT TWO YEARS TO DRIVE FORWARD AN AGE FRIENDLY STATE. 

15:37:17 ONE OF THE AREAS THAT IF YOU ARE AT ANY STAKEHOLDER MEETING OR WEDNESDAY 
WEBINAR OR TOWN HALL, OR LEGISLATIVE ROUND TABLE, THIS TOPIC CAME UP ABOUT HOW I ACCESS 
AGING SERVICES IN MY COMMUNITY.   YOU HEARD IT IN THE MASTER PLAN FOR AGING, LONG TERM 
SERVICES AND SUPPORT STAKEHOLDER RECOMMENDATIONS RELEASED IN MARCH 2020, CALLING FOR 
NAVIGATION, EASIER, AND ONCE YOU NAVIGATE A WEALTH OF SERVICES THAT ARE ACCESSIBLE. 

15:37:46 YOU SAW IT IN THE GOVERNOR'S ALZHEIMER'S TASK FORCE CHAIRED BY IF FORMER FIRST 
LADY.   PUBLIC PORTAL.   AND YOU SEE IT IN THE FINAL PLAN, WITH MULTIPLE INITIATIVES IN THE 
LEADERSHIP AND AGING SECTION, CALLING ONTO LOOK AT THE PARTNERSHIP WITH LOCAL AGING 
AGENCIES, TRIPLEA IN OUR WORLD IS AREA AGENCY ON AGING, TRY TO CALL THEM THAT AS MUCH AS 
POSSIBLE. 

15:38:10 ALSO SAID LOOK AT THE NO WRONG DOOR OR AGING AND DISABILITY RESOURCE 
CONNECTION SO WE HAVE THE PUBLIC PORTAL.   NUMBER 98, ADRC.   AND ALSO SAID JOIN THE AGE 
FRIENDLY NETWORK OF STATES THAT AARP LED OUR NATION IN TAKING THAT STEP TO JOIN THIS AGE 
FRIENDLY MOVEMENT. 

15:38:35 ALL COMMITTED TO IN JANUARY.   IN JUNE WE DID.   JOINED THE AARP NETWORK OF AGE 
FRIENDLY STATES AND COMMUNITY, BECAUSE OF THE WORK WE ARE HALF WAY THROUGH A FIVE YEAR 
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RELATIONSHIP WITH THEM.   AND WE ARE ALL AGE FRIENDLY IN A WAY THAT FITS OUR REGION AND 
CULTURE AND STYLE, CALIFORNIA IS MANY REGIONS. 

15:38:51 NEXT SLIDE, PLEASE.   WE WOULD BE REMISS IF WE DID NOT SAY THE BUDGET THAT IS BEING 
FULL-TIMIZE BID THE LEGISLATURE AND GOVERNOR, WORKING IN PARTNERSHIP MET THE DEADLINE. 

15:39:05 AS RELEASED WE KNOW THAT LOOK OF THE MENU OF THINGS INVESTED IN FOR OLDER AND 
DISABLED ADULTS AND FAMILY CAREGIVERS, NO WRONG DOOR PROPOSALS, IN THE JANUARY BUDGET. 

15:39:30 SPRING DPNS, MAY, HOME AND COMMUNITY BASED, RECOVERY, SUPPORT FOR MEALS, ONE 
TIME FUNDS FOR NUTRITION INFRASTRUCTURE TO HELP WITH COOLERS AND FREEZERS AND MEAL 
PROGRAMS.   PROPOSALS FOR DIGITAL DEVICES TO CLOSE THE DIGITAL DIVIDE, COMBAT LONELINESS 
AND ISOLATION, AND SUPPORT HEALTH AND WORK, AND CIVIC ENGAGEMENT. 

15:39:52 WARM LINE, FRIENDSHIP LINE, CONTINUES TO GET HUNDREDS OF CALLS A DAY, FROM OLDER 
ADULTS SEEKING A FRIENDLY VOICE ON THE OTHER LINE.   OLER ADULTS EMPLOYMENT, PLEASED TO 
LOOK AT ADDING MORE JOB OPPORTUNITIES COMING OUT OF THE TERRIBLE RECESSION, STRONG 
CALIFORNIA MINIMUM WAGE. 

15:40:15 DEAL WITH EVICTION AND FRAUD AND OTHER INJUSTICES, CONTINUED SUPPORT FOR FAMILY 
CARE GIVING, FALL PREVENTION, CRITICAL TO HELP MODIFYING HOMES TO MAKE THEM ACCESSIBLE 
AND SAFE.   MORE COORDINATION ON ELDER JUSTICE.   AND SOME NEW INVESTMENT IN THE 
ADMINISTRATION OF THE AREA AGENCY.  . 

15:40:21 I DID NOT TALK ABOUT OTHER INVESTMENTS WE HAVE MORE ON THAT IN FUTURE 
CONVENINGS. 

15:40:31 ENORMOUS WIND ON THE SAILS PUSHING US FORWARD TO DO MORE AND BETTER IN 
SERVING AND BECOMING AGE FRIENDLY. 

15:40:49 THE PARTNERS AT THE SCAN FOUNDATION POLLED THIS MAY, THIS CONTINUES TO BE 
PRIORITY OF PEOPLE WE SERVE, DON'T WANT TO LOSE INDEPENDENCE, DON'T WANT TO BE ALONE, 
MOVE INTO A NURSING HOME UNLESS IT'S THE RIGHT CHOICE AND RIGHT TIME. 

15:41:21 AND WORRY ABOUT MOVING OUT OF THE HOME.   AND APOLOGIZE FOR THE SMALL PRINT, 
VOTERS SAY FROM THE SCAN FOUNDATION, AND THE POLL IN MAY THAT IT MAKES IT EVEN MORE 
URGENT TO TO PRIORITIZE THE WORK AND INVESTMENTS AND BOTTOM SQUARE SAYS 89%.   THAT IS 
PRETTY HIGH IN POLLING TO HAVE ACCESS TO THE SERVICES WE NEED TO LIVE AT HOME IN THE 
COMMUNITY. 

15:41:43 SO, FAR ALL THESE REASONS FROM ALL THESE CHANNELS FROM MASTER PLAN FROM 
ALZHEIMER'S TO AARP TO STAKEHOLDER, PUBLIC POLLING, COMMON QUESTION IS HOW CAN 
CALIFORNIA COMMUNITIES ALL FOR VIED EASY AND EXCELLENT INFORMATION AND SERVICES ON 
AGING DISABILITY AND ALZHEIMER'S TO ALL RESIDENTS AND FAMILIES. 

15:41:56 IMPORTANTLY IT'S NOT JUST THAT INFORMATION, IT'S THE ACCESS TO REAL SERVICES, GOOD 
NEWS IS WE HAVE PART 06 THE ANSWER IN CALIFORNIA.   WE HAVE AMAZING INNOVATIVE LEADERS 
DOING THIS RIGHT NOW. 
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15:42:22 SAN FRANCISCO COUNTY HAS BEEN PRESENTING TO MANY OF US ON HER WORK TO CREATE 
WITH HER TEAM THE BENEFIT AND RESOURCE HUB IN SAN FRANCISCO, BRINGING TOGETHER ALL 
SERVICES, AND PARTNERING WITH COMMUNITY BASED ORGANIZATIONS IN DIFFERENT 
NEIGHBORHOODS, SERVING COMMUNITIES WITH THE COUNTY HUMAN SERVICES. 

15:42:37 AND AREA AGING SERVICES, THAT IS ONE MODEL, GOOD TIME TO SAY AT THE END OF THE 
PRESENTATION WE WILL POINT YOU TO THE RESOURCE LIBRARY FOR MANY THINGS WE TALKED ABOUT 
TODAY ORIGINAL DOCUMENTS. 

15:42:57 ALSO WORK HAPPENING WHERE THE BOARD OF SUPERVISORS HAS TAKEN THE FRESH LOOK AT 
HOW THEY DELIVER SERVICES, BRINGING TOGETHER THE LA COUNTY AND CITY, AND TRIPLEA 
LEADERSHIP TO LOOK AT WHAT IT WOULD TAKE TO HAVE A NEW DEPARTMENT OF AGING. 

15:43:24 LOOKING AT WHAT IS NEEDED FOR THE PEOPLE THEY SERVE NOW AND PEOPLE OF THE 
FUTURE TO PROVIDE THAT EASY ACCESS TO COMPREHENSIVE SERVICES THAT HELP US LIVE WHERE WE 
WANT TO LIVE.   I CAN GO ON AND ON ABOUT THE POINTS OF LIGHT ALL OVER THE STATE, PRIVILEGES 
BEING DROEKT TOR.   IN THE COUNTY THE GREAT PARTNERSHIP BETWEEN THE INDEPENDENT LIVING 
CENTER AND COUNTY. 

15:43:53 AND LOOK AT HOW WE CAN TELL EVERYBODY THROUGH A COMMON MESSAGE AND NAME 
AND LOGO.   SO WE ARE EASY TO FIND.   KNOWN TO FAMILIES TO OLDER ADULTS, WHERE YOUR FIRST 
STOP AND THEY CAN CONNECT YOU TO THE PACKAGE OF SERVICES THAT YOU ARE INTERESTED IN AND 
WORK FOR YOU.   SO, THAT'S OUR GOOD NEWS.   SO THAT'S OUR NEXT STEP.   HOW DO WE MAKE THAT 
THE REALITY EVERYWHERE.   HOW CAN WE HELP EVERY COMMUNITY PUT PIECES OF THE PUZZLE. 

15:44:07 TO HAVE KIND OF WHAT MY BOSS CALLS THE HUBS AND SPOKES.   I WILL TRY THAT AND TELL 
ME IF IT WORKS FOR YOU.   THIS IS WHAT WE MEAN.   THERE IS THAT DOOR, WE TALK ABOUT THAT 
ONE DOOR A LOT. 

15:44:27 BUT AGAIN, GET THAT COMMON DOOR, THE NAME, BRAND, SO WE KNOW WHERE TO GO.   
AND BEHIND IT, LINKAGES TO ALL KINDS OF SERVICE THAT MIGHT SUPPORT LIVING A T HOME AND 
COMMUNITY.   MEALS, FAMILY CAREGIVERS, LEGAL SERVICES, DIGITAL DIVIDE, MEDICAID AND CAL 
FRESH AND SO MUCH MORE. 

15:44:48 NOT JUST REFERRAL, HARDLY, HARDLY, STS MORE THAN THAT, CARE COORDINATION, IT'S 
THAT PERSONAL ASSESSMENT, IT'S THAT EMPOWERING PERSON-CENTERED INTERVIEW, WE ARE 
REALLY HELPING PEOPLE BUILD THE SUPPORT AROUND THEM, AND OURSELVES TO LIVE WHERE WE 
WANT TO LIVE AS WE AGE SUCCESSFULLY. 

15:44:59 HOW CAN WE DO THOSE THINGS EVERYWHERE.   THAT IS THE QUESTION WE ARE WRESTLING 
WITH AND INVITED YOU HERE TODAY TO HELP US FIGURE THIS OUT.   WE HAVE QUESTIONS AND 
ANSWERS. 

15:45:29 WE KNOW THAT TOGETHER THROUGH LISTENING AND LEARNING FROM EACH OTHER, WE GET 
THERE.   SKO, WHY NOW?  WHY NOW?  IT'S BEEN A YEAR, IT'S BEEN A ROUGH YEAR, AND WE HAVE ALL, 
OR STILL IN VARIOUS STAGES OF RECOVERY FROM THE LOSSES, AND THE GRIEVING, AND CHALLENGES 
AND THAT IS WITH US STILL.   AT THE SAME TIME MAKES THIS WORK EVEN MORE URGENT AND TIMELY. 
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15:45:38 WE TALK ABOUT TWO THINGS, AGAIN YOU HEAR OUR GOVERNOR AND PRESIDENT SAYING IT 
IS A HISTORIC OPPORTUNITY TO NOT JUST RECOVER BUT TO BUILD BACK BETTER. 

15:46:05 WITH AND FOR OLDER AND DISABLED ADULT ANDS FAMILIES OF ALL AGES, NOW IS OUR 
MOMENT.   WE GOT THE COVID ACCELERATOR, AS MY SECRETARY WILL SAY, REALLY AGAIN AS WE GO, I 
WILL ALWAYS REMEMBER HIM REPORT REPORTING BACK TO US, FROM THE SENIOR SERVICES IN LA, 
REPORTING TO THE US AT THE MASTER PLAN FOR AGING STAKEHOLDER TABLE.   OLDER ADULTS WERE 
RESILIENT. 

15:46:13 BUT ALSO DEEPLY SUFFERING.   AND, WE HAVE LEARNED THAT FROM COVID AND WE HAVE TO 
DO BETTER AND TAKE THE LESSONS TO HEART AND HEAD. 

15:46:55 WE ALSO HAVE THE MASTER PLAN FOR AGING BOLD GOALS, WHICH IT'S COMMITTED TO 
EXPANDING HOME AND COMMUNITY LIVING, SUPPORTING HOME AND COMMUNITY LIVING FOR 
PEOPLE OF ALL INCOMES, PEOPLE OF ALL IMMIGRATION STATUS, LANGUAGES, MARITAL, GENDER, 
LIVING AT HOME AND COMMUNITY SHOULD BE PART OF THE CALIFORNIA EXPERIENCE AND THAT IS 
WHAT THE GOALS SAY.   TIME IS TICKING, SIX MONTHS IN, NINE YEARS SIX MONTHS TO GO.   AS I 
MENTIONED EARLIER, WE HAVE WIND IN THE SAILS OF INCREDIBLE FEDERAL AND STATE INVECO. 

15:47:16 AND STATE BUDGET.   IT'S REALLY PUSHING FORWARD TO BUILD THAT HOME AND 
COMMUNITY BASED SERVICE SYSTEM FOR ALL OLDER ADULTS, IT'S A MOMENT, BUT THE OTHER THING I 
WANT TO SAY, IS THAT THE SYSTEM WE BUILT IN THE OLDER AMERICANS ACT IN CALIFORNIA A COUPLE 
YEARS AGO WEATHERED A LOT OF CHANGES. 

15:47:34 JUST A FEW, I BET MANY PEOPLE CAN ADD MANY.   WE HAVE ONE OF THE MOST AMAZING 
NETWORKS OF COMMUNITY BASED ORGANIZINGS IN THE STATE, WHO ARE THE ENGINE OF THE 
EQUITY.   WORK ON VACCINE OR CENSUS AND DISASTER RESPONSE. 

15:47:59 ALWAYS WILL BE AND MUST BE MANY DEEP PARTNERSHIP WITH THE COMMUNITY BASED 
ORGANIZATIONS THAT BRING SO MUCH EXPERTISE AND TRUST TO THE TABLE.   WE ALSO HAD OUR 
COMMUNITY, OUR COUNTY KS EXCUSE ME, COUNTY HUMAN SERVICES FOR ADULTS EXPANDED 
DRAMATICALLY OVER THE YEARS, PEOPLE KNOW ABOUT THE CROWN JEWEL, IN HOME SUPPORTIVE 
SERVICES. 

15:48:01 AND ADULT PROTECTIVE SERVICES. 

15:48:15 REALLY MEDICAID SERVES ADULTS WITHOUT KIDS.   WE PICKED UP A LOT.   AND EXPANSION 
TO ADULTS ON S SI, AND SSP, BROUGHT IN THAT PART OF THE COUNTY. 

15:48:27 HOMELESSNESS PREVENTION PROGRAMS THAT ARE NEEDED.   WHETHER IT'S THE HOUSING 
AND DISABILITY ADVOCACY, OR HOME SAFE PROGRAM, COUNTIES ARE LEADING THE WAY IN SO MANY 
ESSENTIAL ADULT SERVICES. 

15:48:46 WE ARE ALSO REALLY GRATEFUL TO MANY OF YOU HERE.   COMMON GROUND AND WORKING 
THROUGH OUR DIFFERENCES TO TRY TO HAVE THAT SHARED VISION. 

15:49:12 I WANT TO THANK THE STAKEHOLDERS FOR PULLING US AND LEADING US, NO WRONG DOOR, 
IN PARTNERSHIP WITH THE INDEPENDENT LIVING CENTERS IS A STAR EXAMPLE.   MASTER PLAN FOR 
AGING SOUGHT TO BE INCLUSIVE AND REPRESENTATIVE AS IT COULD.   AND PLEASED WITH THE NEW 
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CHSS COMMUNITY LIVING AND ADVISORY COMMITTEE, BRINGING TOGETHER THE COMMUNITIES AS 
WELL. 

15:49:33 THAT IS REALLY A OPPORTUNITY FOR US, YOU SEE IT AS WELL BRINGING TOGETHER AGING 
AND DISABILITY SO WELL.   AND THEN I ALSO WANT TO SAY IN THE LAST TWO YEARS THAT I HAVE BEEN 
AT CDA, IHAVE HAD A TERRIFIC TEAM COMMITTED TO MODERNIZING, I WILL SAY IT HERE AND AGAIN. 

15:50:04 WE STILL DO PAPER CHECKS, WE ARE NOT GOING TO BY THE END OF THE YEAR.   EXAMPLE OF 
MOVING TO MODERN AND STREAMLINE BUSINESS PRACTICES, MONEY AND SHARED IT SYSTEM.   CDA 
2.0, I WANT TO THANK THE TEAM WHO HAS DONE A LOT OF THE WORK IN THE FACE OF THE PANDEMIC 
AND TRILL LA'S WHO WORKED CLOSELY TO MAKE SURE WE DID IT WELL AND SMOOTHLY. 

15:50:17 OTHER THING IS THE OLDER CALIFORNIAN'S ACT.   LEGISLATIVE BACKBONE, LAST MODERNIZED 
IN 199 #6, THERE IS THAT, CONVERSATIONS BEGINNING WITH OTHER STATES ABOUT THE OLDER 
AMERICANS ACT. 

15:50:33 OPPORTUNITIES TO MODERNIZE THAT, AGAIN COMING OUT OF COVID, AND DEMOGRAPHIC 
CHANGE IN 2024.   SO, THERE IS A LOT OF DEPRESSION THAT HAS BEEN CALLED FOR MANY SECTORS. 

15:50:48 WE WANT TO ANSWER IT TOGETHER, WE THINK THE TIME IS NOW TO TACKLE IT.   I AM GOING 
TO HAND IT OFF TO LIST OUT THE WAYS TO ENGAGE WITH US THE NEXT SIX MONTHS TO MAKE 
PROGRESS F 

15:51:18 >>   THANK YOU.   I WILL GO OVER SIX DIFRNT WAYS THAT YOU WILL BE ABLE TO ENGAGE 
WITH THIS PROCESS THAT WE HAVE OVER THE NEXT SIX MONTHS.   SO, FIRST IS OUR STAKEHOLDER 
ENGAGEMENT KICK OFF WEBINAR, WHAT WE ARE DOING TODAY.   SO, THIS IS THE FIRST EVENT THAT 
WE ARE HAVING THAT WE WILL BE ABLE TO ENGAGE WITH EACH OTHER.   ALL OF THE WEB RESOURCES 
WILL BE AVAILABLE ON CDA WEBSITE. 

15:51:48 SO WE HAVE DIRECT LINKS FOR YOU AS WELL.   IF YOU GO TO THE HOME PAGE, LOOK UNDER 
THE HIGHLIGHT SECTION, SEE AGING HUB INITIATIVE THERE.   ALSO IF THERE IS ANY QUESTIONS OR 
COMMENTS WE ENCOURAGE YOU TO SEND THEM INTO US, NEXT WE HAVE A PUBLIC SURVEY.   
AVAILABLE ONLINE AND THROUGH TELEPHONE AVAILABLE IN MULTIPLE LANGUAGES. 

15:52:09 LAUNCH END OF JULY OR EARLY AUGUST AND BE ABLE TO HAVE SURVEYS OUT FOR FOLKS TO 
GIVE FEEDBACK AND INPUT AND QUESTIONS AND COMMENTS.   THIRD, WILL BE COMMUNITY VIRTUAL 
TOWN HALLS, COHOSTED WITH THE COMMISSION ON AGING AND LOCAL LEADERS.   WE WOULD LIKE 
TO HAVE FOUR OF THEM. 

15:52:28 LOOKING TO DO THEM OVER THE SUMMER BETWEEN AUGUST AND SEPTEMBER.   LOOKING 
TO DO FOUR, REGION LIEZ A LITTLE BIT.   BUT LOOKING AT BAY AREA AND CENTRAL COAST, LA AND 
SOUTHERN CALIFORNIA.   SEBT RAL VALLEY AND RURAL AND ROW MOTE CALIFORNIA AS WELL. 

15:52:46 FOURTH WAY IS OUR WEBINARS WE HAVE BEST PRACTICES AND AGING LEADERSHIP 
WEBINARS WE ARE LOOKING TO DO IN SEPTEMBER OCTOBER TIME FRAME, THESE WILL BE WITH AGING 
AGENCIES AND HEALTH CARE, AND OTHERS. 

15:53:17 WE'LL WILL LOOKING TO DO WEBINARS AS WELL.   NEXT SLIDE.   STAKEHOLDER CONVENING 
AND WORK GROUPS.   SO, THESE WORK GROUPS AND CONVENINGS, WE ALREADY HAVE SOME TALKS 
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AND STARTED ENGAGEMENT WITH IT.   FOR EXAMPLE, CALIFORNIA COMMISSION ON AGING, C 4A, 
WELFARE DIRECTORS ASSOCIATION. 

15:53:48 AND LAST, WE HAVE STAKEHOLDER FORUM, YOU KNOW WITH ALL OF THE FEEDBACK AND 
FINDINGS ON WHAT WE WOULD LIKE TO DO IS GET EVERYTHING AND HAVE A FORM TO GO OVER ALL 
OF OUR FINDINGS WITH YOU.   LOOKING TO DO THIS TOWARDS DECEMBER, END OF THE YEAR WHEN 
WE WOULD LIKE TO SCHEDULE THIS OUT AS WELL.   AND WHAT ARE THE RUMENTS FROM THIS 
PROCESS THAT WE ARE LOOKING FOR? . 

15:54:12 THAT IS STILL TO BE DETERMINED, LOOKING FOR A LOT OF FEEDBACK AND INPUT FROM A LOT 
OF YOU.   RESULTS COULD INCLUDE LEGISLATIVE, REGULATORY, AND PARTNERSHIP PROPOSALS IN 
2022, AND YOU KNOW, THESE CAN BE THINGS SUCH AS MODERNIZING THE OLDER CALIFORNIANS ACT, 
CHANGES TO THE MAP OF PLANNING SERVICE AREAS. 

15:54:24 REVISITING THEOAA FUNDING FORMULAS, UPDATING LOCAL AGENCIES ON AGING 
DESTINATION PROCESSES WITH THE COUNTY BOARD OF SUPERVISORS. 

15:54:40 UPDATES TO THE CALIFORNIA FEDERAL OLDER AMERICAN ACT ANNUAL PLANS AND 
MODERNIZING THE OLDER AMERICANS ACT WITH NATIONAL PARTNERS.   NEXT TOSS IT BACK TO YOU 
FOR PROPOSAL FOR DISCUSSION. 

15:55:12 >>   THANK YOU, I WANT TO ACKNOWLEDGE HERE IN SAKT WE HAD A SMALL EARTHQUAKE, I 
HOPE EVERYBODY IS OKAY, I STILL SEE YOU WITH US.   WE ARE GOING TO KEEP IT ROLLING AS WE DO.   
BE SAFE.   WHAT WE WANTED TO DO IS GET INTO IT, AND PUT OUT A PROPOSAL, IF WE WERE IN A 
ROOM FACE TO FACE, THIS WOULD BE ON A DRY ERASE BOARD, YOU HAVE POST ITS AND MARKERS 
AND STICKERS. 

15:55:27 IMAGINE THAT. 

15:55:45 DOES THIS VISION RESONATE WITH YOU IN YOUR COMMUNITY?  DO YOU WANT THIS, DO YOU 
HAVE THIS IF R YOUR COMMUNITY, HOW CAN WE HELP MAKE THIS VISION MORE ACCURATE AND THEN 
ACTUALLY EXECUTE IT WITH YOU SO WE HAVE THE STATEWIDE SERVICE FOR ALL. 

15:56:15 OKAY, SO, FOR THE STATEWIDE AGING HUBS INITIATIVE, WE KNOW FROM OUR WORK WITH 
ALL OF YOU.   THAT AT THE LOCAL LEVEL, THE KEY RELATIONSHIP IS THE THREEWAY PARTNERSHIP 
BETWEEN THE AREA AGENCIES ON AGING AND COUNTY.  . 

15:56:48 RELATIONSHIP WE SEE WHEN THOSE ENTITIES COME TOGETHER, LOOKS DIFFERENT IN 
DIFFERENT COMMUNITIES WHEN THOSE ARE ALIGNED, COORDINATED AND INTEGRATED THAT IS THE 
FOUNDATION TO PEOPLE EXPERIENCING SERVICES AS ALIGNED COORDINATED AND INTEGRATED, SO, 
WE START WITH THAT FOUNDATION.   THAT THE PARTNERSHIP IS THE KEY TO EFFECTIVE HUB AND 
SPOKE SYSTEM. 

15:57:01 GO THROUGH ONE EACH AT A TIME.   THIS MIGHT BE THE FRAMEWORK I CAN DO THAT, 
MIGHT LOOK DIFFERENT BUT THIS MIGHT BE ONE WE CAN GET AROUND.   AGAIN, THIS IS A DRAFT. 

15:57:17 ONE WE HAVE A COMMON DOOR.   NO MATTER WHAT PART OF THE STATE WE ARE IN, WE 
KNOW THE NAME, HOW TO FIND WHAT IT IS WE DO.   IN PROVIDING HOME AND COMMUNITY LIVING 
AND AGING AND DISABILITY SERVICES. 
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15:57:42 MANY OF US KNOW THE MEDI-CAL OR WIC OR FIRST FIVE.   AGING AND DISABILITY SERVICES, 
FAMOUSLY PEOPLE SAY YOU DON'T KNOW WHAT IT IS UNTIL YOU NEED IT.   CAN WE GET A COMMON 
TAG LINE OR BRAND OR PHONE NUMBER, LEVERAGING THE OLD CURRENT LONG STANDING I SHOULD 
SAY TRIPLEA ADULT SERVICES LINE.  . 

15:58:06 SO PEOPLE HAVE ONE STOP.   NEXT IS DOOR IS ONLY AS GOOD AS WHAT IS BEHIND IT.   
SERVICES, WHAT'S BEHIND THAT DOOR, RANGE OF HOME AND COMMUNITY BASED SERVICES THAT 
EVERY COMMUNITY OFFERS.   HERE IS A COUPLE OF THOUGHTS, WE LEARNED FROM NEW YORK AND 
OTHERS THAT THERE IS A COMMON CORE. 

15:58:17 YOU KNOW NO MATTER WHICH HUB YOU GO TO, AT LEAST BE THE SAME SET.   IF YOU MOVE 
ACROSS THE COUNTY OR COMMUNITY LINES, FAMILY IS IN LOCAL COMMUNITIES AND COMMON CORE. 

15:58:39 AGAIN, NOT JUST A FEW, REALLY THE SPOKES OR BRANCHS TO REALLY ANYWHERE THAT 
OLDER ADULTS OR DISABLED ADULTS NEED TO LIVE AT HOME IN THE COMMUNITY.   THIRD PIECE A 
QUALITY, WE ARE LEARNING NOW ABOUT DIFFERENT TRAINING TO MAKE SURE THIS IS PERSON-
CENTERED. 

15:58:49 EQUITY FOCUSED AND CULTURALLY APPROPRIATE AND LINGUISTICLY APPROPRIATE.   
LEARNING ABOUT TRAINING PLATFORMS TO HAVE COMMON TRAINING COMPONENTS. 

15:59:13 SO THAT EVERYONE WHO ANSWERS THE PHONE PROVIDES THAT CARE COORDINATION AND 
DELIVERS SERVICES IS COMING FROM A COMMON FRAMEWORK OF WHAT IT MEANS TO BE DOING 
CERTAIN CENTERED WORK AND HAVE CAPABILITIES ON AND ON.   WE DO WANT TO GET THE NUMBERS 
UP.   NOT JUST KWAUNTY WITHOUT QUALITY. 

15:59:30 FOURTH ELEMENT IS PARTNERSHIPS THAT HAVE BECOME MORE AND MORE IMPORTANT, 
PARTICULARLY ON THE HORIZON I HAVE TO MENTION HEALTH PLANS.   WE ARE SO EXCITED BY THE 
LEADERSHIP OF DEPARTMENT OF HEALTH CARE SERVICES IN BRINGING SERVICES INTO MEDICAID. 

15:59:45 AND EXPLORING WITH THE NEW MEDICARE OFFICER HOW MEDICARE CAN SUPPORT LIVING 
AT HOME IN THE COMMUNITY.   HOW DO WE BRIDGE THE HEALTH PLAN THAT AUTHORIZES AND PAYS 
FOR IT WITH THE DISABILITY NETWORK AND EXPERTISE IN THE SERVICES. 

16:00:01 WE HAVE MODELS IN CALIFORNIA, CONSTITUTE ON AGING, PARTNERSHIP OF CARE, AND WE 
ARE NOT STATEWIDE.   HUGE OPPORTUNITY TO FIGURE OUT HOW TO PARTNER WITH HEALTH PLANS 
ACROSS REGIONS TO INCREASE CARE. 

16:00:20 AND OF COURSE STRETCH THOSE DOLLARS TO PROVIDE TRULY EFFECTIVE HOME AND 
COMMUNITY LIVING.   NOT JUST THE CLINICAL HEALTH CARE BUT THE SOCIAL CARE.   MOST 
IMPORTANT THING MAYBE THAT HOME MODIFICATION AS WELL AS THE PHYSICAL THERAPY. 

16:00:48 OTHER PARTNERSHIP, AGAIN THE EARTHQUAKE MADE THE POINT IS DISASTER SERVICES.   WE 
KNOW THAT OLDER ADULTS ARE, AND DISABLED ADULTS MORE VULNERABLE IF THEY HAVE ACCESS 
AND FUNCTIONAL NEEDS DURING HEAT WAVES AND POWER OUTAGES AND EARTHQUAKES, MAKE 
SURE WE ARE PARTNERING CLOSELY.   I AM PROUD OF THE AGING. 

16:01:21 WE WANT TO BUILD ON THAT TO MAKE SURE THAT IS THERE STATEWIDE.   AND THEN THIRDLY 
WE HAVE HISTORIC AS WELL AS STATUTORY AS WELL AS MORAL RESPONSIBILITY TO SERVE OUR TRIBAL 
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ELDERS AND TAKE THAT WORK UP A NOTCH.   IN THE PARTNERSHIPS AND LEADERSHIPS TO MAKE SURE 
ELDERS ARE GETTING THE ROBUST SERVICES THAT THEY ARE ENTITLED TO AND THEIRS AND HELP THEM 
THRIVE IN HOME AND COMMUNITIES OF CHOICE. 

16:01:48 SO THIS IS A SPECIAL RESPONSIBILITY OF THE DEPARTMENT OF AGING AND TAKE IT SERIOUSLY 
AND LOOK TO GROW MORE AND HELP THE LOCAL PARTNERS DO SO AS WELL.   BEHIND THE SCENES 
TECHNOLOGY AND DATA.   WE ARE COMMITTED AND ALREADY UNDERWAY TO CONNECTING OUR 
NETWORK WITH A SHARED PLATFORM OF TECHNOLOGY.   RIGHT NOW, OUR NETWORK IS IN FOUR 
DIFFERENT SYSTEMS. 

16:02:00 WE WE HAVE PARTNERSHIP AND LEADERSHIP WE ARE MOVING INTO ONE TO PROVIDE A 
BETTER EXPERIENCE AND BE ABLE TO PROVIDE BETTER DATA AND MORE EFFICIENT WORK. 

16:02:08 WE ALSO PIONEERED NEW DATA DASHBOARD TO SEE IN REALTIME, WEEK BY WEEK RECORD 
SETTING MEAL DELIVERY. 

16:02:19 WE WANT TO MAKE THAT THE NORM.   THAT THE DATA IS REDUCING THE BURDEN ON THE 
NETWORK. 

16:02:43 HOW DO WE USE IT EFFECTIVELY IT'S A PRIORITY I WANT TO THANK THE TEAM AND TRIPLEA 
NETWORK AND ADRC AND ILC FOR COMING WITH US ON THIS JOURNEY.   LAST BUT NOT LEAST ADMIN 
AND MONEY.   I MENTIONED SOME OF THIS.   WE ARE LOOKING AT HOW TO BETTER SUPPORT LOCAL 
PARTNERS WE CAN MOVE ELECTRONIC FROM PAPER. 

16:03:14 AL LE KAGS FROM CONTRACT.   STREAMLINE AND ONE YEAR TO MULTI.   ALL OF THAT IS BEING 
LOOKED AT FOB A BETTER PARTNER AND SPEND MORE TIME SERVING PEOPLE AND LESS TIME ON 
ADMINISTRATION, AND WE KNOW THAT IS REAL QUESTION FOR FOLKS IS WHAT IS THE RIGHT SIZE OF 
THE FUNDING FOR THIS NETWORK AS THE OLDER ADULT POPULATION GROWS AND DIVERSIFIES HOW 
TO MAKE SURE THAT THE FUNDING IS SUFFICIENT AND ADEQUATE AT THE FEDERAL AND FEDERAL AND 
STATE AND LOCAL LEVEL. 

16:03:43 WE HEARD INTERESTING CONVERSATION YESTERDAY, ABOUT THE RURAL COMMUNITIES, 
WANT TO LOOK AT ALL OF THAT WITH YOU.   THAT'S KIND OF OUR SKETCH THAT WE HAVE ON OUR 
WALL.   IS THIS SOMETHING WE COULD ALL ACROSS THE STATE SAY IN ORDER TO SERVE THIS GROWING 
DIVERSIFYING POPULATION, WE NEED TO MAKE SURE EVERY COMMUNITY HAS THAT PARTNERSHIP, 
FOUNDATION PARTNERSHIP, NOT EVEN THAT, COORDINATED. 

16:04:13 VERY CLOSE TOGETHER BETWEEN THE AREA AGENCY AGING COUNTY ADULT SERVICES AND 
CBO'S, CAN THEY WEAVE THAT HUB AND SPOKE TO FIT THE COMMUNITY, AND WE HELP WITH THAT 
STATEWIDE CORE SERVICES, STATEWIDE STANDARD FOR TRAINING AND RESOURCES, FACILITATION 
WITH KEY PARTNERSHIPS LIKE EMERGENCY SERVICES AND HEALTH PLANS AND TRIBAL.   NOT EXACTLY 
THE SAME AS YOUR JURISDICTIONS. 

16:04:29 CAN WE HELP WITH THE TECHNOLOGY AND DATA WE KNOW WE CAN HELP ON THE ADMIN 
SIDE ON THE STREAMLINING OF THAT.   SO, BEFORE WE OPEN IT UP TO PARTNERS FOR KICK OFF 
COMMENTS AND ALL OF YOU, I WANT TO REMIND YOU THAT WE HAVE A WEB PAGE. 

16:04:57 WE ARE BUILDING OUT ALL OF THE RESOURCES, I TALK ABOUT THE PAPERS AND MODELS AND 
POWERPOINTS AND INFORMATION OUT THERE.   AS YOU SAW, SURVEY THIS MONTH, TAUN HALLS AND 
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THEN WEBINARS AND YOU WILL BE ABLE TO KEEP UP TO DATE THERE.   WE PROVIDE UPDATES AT THE 
QUARTERLY STAKEHOLDERS AS WE GO ALONG AND OPEN TO OTHER WAYS TO STAY CONNECTED AS 
WELL. 

16:05:13 WITH THAT, WE ARE EXCITED TO HEAR FROM ALL OF YOU, AND DELIGHTED TO START THE 
CONVERSATION, CLOSEST PARTNERS, CALIFORNIA COMMISSION ON AGING AND CALIFORNIA 
ASSOCIATION OF AREA AGENCIES ON AGING. 

16:05:26 ELLEN IS A LEGEND FROM SAN DIEGO AMONG OTHER THINGS.   CURRENTLY WORKS AT SAINT 
PAUL SENIOR SERVICES, KEY LEADER ON THAT TEAM, AND CHAIR OF THE STATEWIDE CALIFORNIA 
COMMISSION ON AGING. 

16:05:58 >>   THANK YOU SO MUCH, THANK YOU FOR GIVING ME THIS OPPORTUNITY TO SAY A FEW 
WORDS.   I REALLY WANT TO EXPRESS OUR SUPPORT FOR THESE MASTER PLAN FOR AGING INITIATIVES, 
SPECIFICALLY 98 AND 101 WE HAVE STRONG SUPPORT ACROSS THE BOARD.   ONE OF THE TOP 
PRIORITIES THIS YEAR FOR THE COMMISSION ON AGING IS TO PUT THE SUPPORT BEHIND THE AGING 
AND DISABILITY RESOURCE CONNECTION, THE NO WRONG DOOR MODEL.   THE IMPORTANCE OF 
HAVING A CLEAR PATHWAY. 

16:06:17 TO LEARN ABOUT SERVICES AND SUPPORTS IN EVERY REGION CANNOT BE UNDERSTATED.   I 
LIVE IN SAN DIEGO, FOR MANY YEARS OUR COUNTY AND CBO'S AND COMMUNITY HAVE COME 
TOGETHER TO MAKE SURE SENIORS AND PERSONS WITH DISABILITIES KNOW HOW TO ACCESS 
SERVICES. 

16:06:46 WE HAVE HAD A NO WRONG DOOR MODEL FOR MANY YEARS, I CAN TELL YOU HOW 
IMPORTANT IT IS TO CONTINUE TO EDUCATE ABOUT THAT ACCESS FOR ALL THOSE IN OUR 
COMMUNITY.   I ALSO WANT TO NOTE THAT THE EXECUTIVE DIRECTOR WITH THE COMMISSION ON 
AGING IS ON THE ADRC ADVISORY COMMITTEE.   REPRESENTING THE COMMISSION AND MAKING SURE 
ALL KNOW OF THE GREAT SUPPORT FOR THE INITIATIVE. 

16:07:08 WE ALSO SUPPORT REVISITING THE LOCAL STRUCTURE.   FOR INKREEGSED NEEDS WE KNOW 
ONE OUT OF FIVE CALIFORNIANS WILL SOON BE OLDER ADULTS, HOW IMPORTANT TO LAY THE 
INFRASTRUCTURE.   AS NOTED WE PLAN TO PARTICIPATE AND VOLUNTEER TO ASSIST IN A NUMBER OF 
WAYS, INCLUDING HELPING TO HOST THE TOWN HALLS OVER THE SUMMER AND FALL. 

16:07:27 I WANT TO CLOSE BY SAYING THIS IS EXCITING TIME FOR AGING AND DISABILITY ADVOCATES 
AND FOR THOSE THAT WE SERVE.   WE HAVE UNPRECEDENTED RESOURCES AND A THOUGHTFUL 
MASTER PLAN THAT HELPS GUIDE OUR EFFORTS.   THIS ALONE WITH ORGANIZATIONS LIKE 
DEPARTMENT ON AGING LED BY KIM MCCOY WADE AND HER DYNAMIC TEAM. 

16:07:41 AND THE STATEWIDE HEALTH AND HUMAN SERVICES READY AND WILLING AND ASKING FOR 
STAKEHOLDERS TO PROVIDE INPUT AND WE HAVE THE ELECTED OFFICIALS AS WELL. 

16:07:53 SEEMS LIKE A PERFECT STORM OF OPPORTUNITY AND VERY EXCITING TIME WE ARE VERY 
EXCITED AND ENTHUSIASTIC ABOUT PARTICIPATING, THANK YOU. 

16:08:05 >>   THANK YOU, NOW I HAVE THE PLEASURE OF INTRODUCING VICTORIA, LEADER OF THE 
COUNTY DEPARTMENT OF ADULTS AND AGING SERVICES. 
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16:08:11 ALSO THE CHAIR OF THE BOARD AT THE CALIFORNIA ASSOCIATION OF AREA AGENCIES ON 
AGING, 

16:08:24 >>   THANK YOU FOR BEING ABLE TO MAKE A FEW COMMENTS ON BEHALF OF THE AREA 
AGENCIES ON AGING. 

16:08:35 WE ARE DELIGHTED TO BE PART OF THIS CONVERSATION AND LOOK FORWARD TO WORKING 
WITH CDA AND OTHER STATE ASIS AND OTHER PARTNERS. 

16:08:44 TO BUILD STRONG HUBS.   WE ARE EXCITED ABOUT THIS FOCUS ON OLD R ADULTS AND 
PEOPLE WITH DISABILITIES AND HOW PEOPLE ACCESS SERVICES. 

16:08:55 BECAUSE WE ALL KNOW AT THE END OF THE DAY YOU CAN HAVE THE BEST PROGRAMS IN THE 
WORLD, IF PEOPLE DON'T KNOW OR CAN'T ACCESS EASILY THEY DON'T WORK. 

16:09:14 WE FEEL EXISTING INFRASTRUCTURE HAS THE STRONG BONES TO BE THE HUB AND WORK 
WITH ALL OF THE COMMUNITY BASES ORGANIZATIONS AND COUNTY AND AGING ADULT SERVICES TO 
WEAVE AND BUILD THE SYSTEM WE NEED IN THE FUTURE. 

16:09:39 I WOULD ALSO LIKE TO LET EVERYBODY KNOW THAT WITH ALL OF THESE CHANGES THAT ARE 
HAPPENING WE ALSO HAVE A NEW EXECUTIVE DIRECTOR FOR OUR STATE ASSOCIATION.   WHO IS 
MICHAEL COSTA, HE WOULD LIKE TO MAKE A FEW COMMENTS AS WELL. 

16:09:53 >>   LET ME CHECK WITH ME TEAM AND SEE IF WE SEE MICHAEL IN THE 224 PARTICIPANTS 

16:09:59 >>   I SEE A COUPLE OF DIFFERENT MICHAELS BUT NOT MICHAEL COSTA, 

16:10:03 >>   IF YOU CAN TEXT US WE WILL FIND YOU.   ( CHUCKLE ). 

16:10:13 >>   HE IS ON UNDER L COSTA. 

16:10:17 >>   DO YOU SEE HIM? 

16:10:24 >>   I DO, YOU SHOULD BE ABLE TO TURN YOUR CAMERA AND AUDIO ON AND COME ON. 

16:10:43 >>   TURN THIS ON.   SO, THERE I AM YOU KNOW USUALLY I AM MICHAEL COSTA, I HAVE TO 
DO SOMETHING ABOUT THIS.   IT'S A PLEASURE TO JOIN C 4A AS EXECUTIVE DREBLTH TOR, I HAVE 
WORKED WITH A NUMBER OF YOU ON THE CALL OVER THE YEARS. 

16:11:01 AND I REALLY LOOK FORWARD TO WORKING WITH ALL OF YOU AND DEPARTMENT OF AGING 
GOING FORWARD, C 4A WILL BE AN ACTIVE PARTICIPANT IN DISCUSSION AS SOCIAL BEHAVIORAL 
HEALTH, AND HEALTH CARE SERVICES EVOLVE FOR CALIFORNIA 'S DISABLED AND SENIOR 
POPULATIONS. 

16:11:05 SO IT'S A PLEASURE TO BE HERE. 

16:11:17 >>   WELL MICHAEL WELCOME.   I DON'T THINK I HAVE HAD A CHANCE TO PERSONALLY 
CONGRATULATE YOU.   DAY THREE ON THE JOB? 

16:11:20 >>   YES, IT'S DAY THREE, GOOD GUESS. 
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16:11:33 >>   WELCOME, WE ARE THRILLED TO BE KICKING OFF OUR NEW RELATIONSHIP AND LONG 
HISTORIC RELATIONSHIP WITH YOU ALL.   THANK YOU. 

16:11:35 >>   REALLY GOOD TO BE HERE 

16:11:49 >>   GREAT, WITH THAT WE WOULD LIKE TO OPEN UP THE CONVERSATION, WE SEE A FEW 
COMMENTS IN THE CHAT AND Q AND A, I WILL LET ME TEAM MODERATE AND FACILITATE AND KICK IT 
OFF, HERE TO LISTEN. 

16:12:13 >>   NOW WE ARE OPENING IT UP FOR PUBLIC COMMENT, IF YOU WOULD LIKE TO SPEAK, FEEL 
FREE TO CLICK ON THE RAISE YOUR HAND ICON, AND WE WILL OPEN UP YOUR MIC, SO YOU CAN ASK 
YOUR QUESTION OR MAKE YOUR COMMENT.   START IN THE Q AND A. 

16:12:41 HUB INITIATIVE FRAMEWORK IS A GOOD START, THERE IS A NEED FOR FUNDING, (INAUDIBLE) 
(READING) THERE IS ANOTHER COMMENT, JUST COMMENTING ON BIG COMMUNITIES SHOULD ALSO 
BE INCLUDED IN ELEMENTS OF THE FRAMEWORK, MAYBE FOR CONSIDERATION. 

16:12:42 THANK YOU FOR THAT COMMENT. 

16:12:52 >>   WE GOT A QUESTION THAT I TRIED TO ANSWER, ARE WE WEDDED TO THE NAME AGING 
HUBS.   ABSOLUTELY NOT.   IF THAT SOUNDS--WE ARE NOT. 

16:13:14 WE LOVE THE METAPHOR AS THE PLACE TO START.   AND MANY BRANCHS OUT, BUT, REALLY 
WE WANT TO COCREATE WITH ALL OF YOU IS THE VISION, INCLUDING THE NAME.   BRING IT ON.   
SUICIDE WE HAVE ANOTHER COMMENT AND QUESTION THAT CAME IN.   A 

16:13:22 >>   WE NEED TO ADDRESS FEDERAL FUNDING SILOS, REVAMPING THE PSA MODEL. 

16:13:37 BALANCE WITH LOCAL CONTROL INPUT AND RECOGNITION THAT THE OAA AND CDA HAVE 
REQUIREMENTS FROM TRIPLEA'S, IF IT GETS TOO SMALL IT WILL NEED A MINIMUM AMOUNT OF 
FUNDING TO EXIST AND MEET REQUIREMENTS. 

16:14:00 IF THE PLAN IS TO PUT MULTIPLEPSA'S IN THE RURAL NORTH TOGETHER, WE HAVE TO 
ADDRESS THE ISSUE OF THE MANDATE FOR CONTROL AND INPUT.   (INAUDIBLE) WHEN A SMALLER 
COUNTY IS PART OF THE LARGER PSA THEY DON'T FEEL WELL REPRESENTED OR UNDERSTOOD, HOW 
MANY ARE YOU THINKING ABOUT, ONE PER COUNTY? 

16:14:15 >>   THAT'S A GREAT COMMENT, FOR THOSE WHO DON'T KNOW, SHE IS A TERRIFIC LEADER UP 
NORTH.   AGAIN, THIS IS A CALL, CONVERSATION WITH QUESTIONS NOT ANSWERS.   SO, WE ASKED OUR 
TEAM TO DO THINKING ABOUT HUBS AND SPOKES. 

16:14:48 WE HAD OUR TEAM DO THREE DIFFERENT SCENARIOS, POSTED ON THE WEB PAGE OF 
RESOURCES, AS STARTING POINTS FOR DISCUSSION, ONE SCENARIO IS THE 33 AS THE MAP IS 
CURRENTLY DRAWN.   INCLUDES SEVERAL, TWO-COUNTY AREAS FOR ONE TRIPLEA, AND FEW 
MULTICOUNTY.   REDDING. 

16:15:08 ANOTHER MODEL IS ALIGN THEM ONE TO ONE, PRO'S AND CON'S TO THAT AS YOU 
MENTIONED WITH RESOURCES AND REPORTING, CLOSE TO LOCAL CONTROL AND COMMUNITY.   AND 
THEN WE JUST FOR DISCUSSION DID A THIRD SCENARIO, WHICH IS A HYBRID, ONE TO ONE MODEL IN 
THE MEDIUM AND LARGE COUNTIES. 
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16:15:16 THAT REGIONAL APPROACH IN THE RURAL COUNTIES, SMALL 20 TO TRY TO GET THAT BEST OF 
BOTH WORLDS. 

16:15:25 THAT IS EXACTLY THE THING WE ARE LOOKING FOR.   FOR FEEDBACK, WHY ONE OF THE FOUR 
VIRTUAL TOWN HALLS IS ABOUT RURAL SPECIFICALLY. 

16:15:53 WE RECOGNIZE THAT RURAL, AND REMOTE COUNTIES HAVE DIFFERENT ISSUES IN TERMS OF 
WHAT YOU RAISED WELL.   WE HAVE THAT FOR STARTING POINTS AND MAPS AND MONEY, AND SHOW 
WHAT HAPPENS, AND WHAT WOULD BE NEEDED.   HAVE AT IT, WHAT WE ARE LOOKING FOR IS 
FEEDBACK AND RECOMMENDATIONS ON ALL OF IT. 

16:16:00 >>   MOVE OVER TO THOSE THAT WANT TO SPEAK AND RAISING THEIR HANDS. 

16:16:08 >>   CAN YOU HEAR ME? 

16:16:10 >>   YEP, WE CAN HEAR YOU. 

16:16:43 >>   OKAY.   I'M LISTENING TO ALL THIS, AND IT SOUNDS GREAT, AND THERE IS SO MANY 
WONDERFUL THINGS THAT YOU ARE DOING WITH ALL OF THIS, AND I AL REALLY HAPPY TO SEE THAT.   
BUT AT THE SAME TIME I AM VERY CONCERNED ABOUT A GROUP OF PEOPLE WHO HAVE DISABILITIES 
WHO AGE AT A MUCH YOUNGER AGE THAN IS TYPICAL FOR GENERAL POPULATION, BECAUSE THEY AGE 
APPROXIMATELY 20 YEARS EARLIER THAN THE GENERAL PUBLIC. 

16:17:23 THE SERVICES THEY NEED FOR DEMENTIA WHICH THEY HAVE A VERY HIGH PERCENTAGE OF 
ATTAINING ARE NOT OR DO NOT EVEN EXIST.   AND, SO, HOW CAN THESE HUB ORGANIZATIONS 
HANDLE INQUIRIES FOR PEOPLE WHO ARE NOT YET SENIORS AND WHO HAVE THE SAME KINDS OF 
NEEDS THAT SENIORS WHO HAVE DEMENTIA HAVE BUT, BUZZ OF THEIR DISABILITY THE 
MANIFESTATION OF THEIR DEMENTIA IS SLIGHTLY DIFFERENT AND NEEDS ARE SLIGHTLY DIFFERENT. 

16:17:44 I AM TRYING TO FIGURE OUT HOW WE CAN WORK THAT ALL IN WITH WHAT YOU ARE TRYING 
TO DO WITH THESE HUBS.   BECAUSE IT WOULD BE SO NICE TO BE ABLE TO CALL ONE OF THE HUB 
ORGANIZATIONS AND GET KNOWLEDGEABLE INFORMATION THAT WOULD BE HELPFUL FOR PROVIDING 
SERVICES TO THESE INDIVIDUALS.   THANK YOU. 

16:18:04 >>   I THINK THE VISION THAT YOU JUST LAID OUT IS VERY MUCH THE VISION OF OUR AGING 
NETWORK, AND YOU THINK ABOUT WHAT IS HAPPENING IN SAN FRANCISCO, AND ADDING THE 
DISABILITY TO THEIR NAME, THEY DID A BALLOT INITIATIVE, TAKE IT TO THE BALLOT TO CHANGE THE 
NAME TO AGING AND DISABILITY. 

16:18:17 ELLEN CORRECT ME, SAN DIEGO IS AGING AND INDEPENDENT.   MANY FOLKS ARE BRINGING 
AGING AND DISABILITY TOGETHER, AGING AND DISABILITY RESOURCE CONNECTIONS ARE THERE. 

16:18:47 YOU ARE CORRECT, SOME ARE AGED BASED AND YOU ARE CORRECT SOME PROGRAMS 
DISABILITY SPECIFIC AND MANY CROSS BOTH.   ADULT DAY HEALTH, SSI, MEDICAID EXPANSION.   SO, 
WE ARE LOOKING INTO THE FEDS FOR EXAMPLE WHO FIVE YEARS AGO BROUGHT THE CENTERS 
TOGETHER UNDER THE COMMON AGING AND DISABILITY, BECAUSE THERE IS SO MUCH OVER LAP AND 
SO MANY SAME SERVICES. 

16:19:11 WHILE EK NIEZING THE OLDER AMERICANS ACT RULES, ABOUT 60, AND DISABILITY SPECIFIC 
PROGRAMS THAT HAVE ELIGIBILITY, TIED TO DISABILITY, THAT IS WHY THAT COORDINATION BEHIND 
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THE SCENES IS SO IMPORTANT SO THAT THE PERSON CAN GET THE PERSON-CENTERED CARE AND NOT 
HAVE TO GO TO ANOTHER DOOR. 

16:19:21 THAT HAS BEEN, THAT IS WHERE WE SEE GREAT WORK HAPPENING AROUND THE STATE. 

16:19:25 >>   LET'S GO TO THE NEXT INDIVIDUAL. 

16:20:03 >>   I AM A FEBRUARY OF THE COUNTY SENIOR CARE COMMISSION AND OF THE ADVISORY 
COUNCIL FOR THE AREA AGENCY ON AGING, SO, SEE BOTH OF THESE ORGANIZATIONS WORK ON 
PARALLEL PATHS, I AM PARTICULARLY INTERESTED IN WHAT THE STATE CAN DO TO REPEAT VERY 
SUCCESSFUL OR WILL BE SUCCESSFUL PROGRAMS THAT WE HAVE MANAGED TO GET THROUGH THE 
COUNTY BOARD OF SUPERVISORS. 

16:20:33 THAT SERVE THE AGING POPULATIONS, ONE OF THEM IS SCHOLARSHIPS TO ADULT DAY 
CENTERS FOR THE PEOPLE WHO REALLY CANNOT AFFORD THE FULL PRICE OF TWO DAYS A WEEK FOR 
INSTANCE.   YOU KNOW THAT THE ADULT DAY CENTERS PROVIDE NOT ONLY AN ALTERNATE KIND OF 
RESOURCE FOR THOSE WHO HAVE DEJ OR OTHER KINDS OF DISABILITIES BUT THEY ALSO PROVIDE 
RESPITE FOR THE CAREGIVERS. 

16:21:03 THAT IS PROBABLY MORE IMPORTANT FOR THE FAMILY CAREGIVER THAN FOR THE PATIENT 
THEMSELVES.   RIGHT NOW THE COUNTY BOARD OF SUPERVISORS APPROVED 1.2 MILLION FOR THE 
NEXT TWO YEARS FOR 75 SCHOLARSHIPS AVAILABLE TO LOW INCOME SENIORS FOR ATTENDANCE AT 
THESE PROGRAMS, WE LOVE TO SEE THE STATE GET INVOLVED IN THIS. 

16:21:11 SO IT DOESN'T FALL JUST ON THE BACKS OF THE STATE, OR THE COUNTY FINANCIAL SERVICES. 

16:21:55 THE OTHER PROGRAM THAT IS ABOUT TO BE APPROVED IS A PROGRAM THAT, SORRY, 
ANOTHER PROGRAM THAT ESCAPED MY MIND RIGHT NOW, HAVING A SENIOR MOMENT.   THAT THE 
BOARD OF SUPERVISORS IS ALSO LOOKING AT FOR ANOTHER 1.5 MILLION IN SERVICES FOR INCLUSION 
FOR SENIORS IN THE COUNTY.   WE HAVE ABOUT 2 THOUSAND, WE HAVE A NUMBER OF SENIORS BUT 
ABOUT 2 THOUSAND OF THEM WOULD BE PROVIDED EQUIPMENT CONNECTIVITY AND TRAINING AND 
SUPPORT. 

16:22:24 FOR DIGITAL CONNECTION TO VARIOUS RESOURCES INCLUDING BUT NOT LIMITED TO TELL 
HEALTH, SO THEY CAN BECOME INFORMED ABOUT THE KIND OF THINGS AVAILABLE TO THEM.   THE 1.5 
MILLION WE ASKED FOR MAY BE DOWN TO 1.2 MILLION BUT STILL A TREMENDOUS BOOM FOR 
HELPING THE LOCAL SENIORS GET CONNECTED TO THE DIGITAL WORLD. 

16:22:34 WE WOULD LIKE TO SEE THE STATE GET INVOLVED IN THAT AND OFFER EQUIVALENCE TO 
THAT KIND OF PROGRAM SO THAT DOES NOT JUST FALL ON THE COUNTY FUNDS, THAT'S IT 

16:23:05 >>   THANK YOU SO MUCH FOR YOUR GOOD POINTS THERE, ONE IS COUNTY INNOVATION AND 
COMMUNITY AND CITY INNOVATIONS AND LEADERSHIP TO LIFT UP, THAT IS TERRIFIC TO HEAR ABOUT 
THE SCHOLARSHIPS AND DIGITAL DIVIDE, THAT IS ONE THING WE ARE LOOKING TO DO IS HAVE 
COMMON SERVICES SO YOU KNOW WHAT TO GET AND ALSO THE ROOM FOR LOCAL INNOVATION, AND 
AS THAT SUCCEEDS THAT COULD BUBBLE UP TO A STATE FUNDING OR FEDERAL FUNDING PRIORITY. 

16:23:28 DIGITAL DIVIDE I WILL SAY HAS BEEN PRIORITIZED BY CDA IN OUR STIMULUS AND RECOVERY 
FUNDS, OUR FIRST ROUND OF DIGITAL DEVICES THROUGH THE NETWORK HAS BEEN PROVIDED, MORE 
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PROPRO SALS IN THE BUDGET TO DO THROUGH THE MEDICAID PROGRAMS.   MORE PROPOE SALS TO 
DO IT. 

16:23:49 WE ARE GETTING READY TO WORK WITH THE OM BUDS PROGRAMS ON ROBOTIC PETS FOR 
ISOLATION AND LONELINESS.   SO, YES, WE LEARN FROM INNOVATION AND TRY TO WITH THE 
NETWORK SCALE AND RESOURCE WHERE WE CAN.   THAT IS EXACTLY THE CYCLE WE ARE TRYING TO 
HAVE THIS NETWORK BE ABLE TO GO THROUGH MORE EFFECTIVELY. 

16:24:01 THAT'S GREAT ABOUT ADULT DAY HEALTH, THANK YOU FOR THE SHOUT OUT FOR HOW 
IMPORTANT THAT SERVICE IS FOR OLDER ADULTS AND PEOPLE WITH DISABILITIES AND FAMILY 
CAREGIVERS. 

16:24:23 >>   OKAY, NOW MOVE ONTO A FEW QUESTIONS WE ARE GETTING IN THE Q AND A.   THIS IS 
ABOUT THE QUESTIONS ON THE QUESTIONNAIRE, WHAT TYPES OF QUESTIONS WILL THE 
QUESTIONNAIRE HAVE, DO YOU HAVE BANK OF QUESTIONS RELATED TO MPA THAT LOCAL AREAS CAN 
USE TO DRAW OUT ON THE COMMUNITY PRIORITIES. 

16:24:40 >>   YES, WE WILL BE REE LEASING QUESTIONS, IF YOU HAVE SUGGESTIONS SEND THEM IN, WE 
LIKE TO ASK PEOPLE ABOUT HOW THEY ACCESS AGING AND DISABILITY SERVICES NOW.   HOW THEY 
KNOW ABOUT THEM.   AND HOW THEY ACCESS THEM AND HOW THEY WOULD LIKE TO IN THE FUTURE 
AND WHAT WOULD BE HELPFUL.  . 

16:24:58 WE WOULD LIKE TO ASK PUBLIC QUESTIONS LIKE THAT, AS WE SAID, MAKE THAT SOMETHING 
YOU CAN DO ONLINE, AND SOMETHING YOU DO ON THE PHONE AND SOMETHING YOU PRINT OUT, 
AND DONE MAIL-IN AS WELL.   MANY WAYS FOR THE PUBLIC.   HAPPY TO SHARE THE QUESTIONS. 

16:25:08 AND KNOW THAT THEY HAVE NETWORKS INCLUDING COUNCILS WITH CONSUMERS WE LIKE 
TO HEAR FROM, HAPPY TO WORK ON THAT WITH PEOPLE AS WELL. 

16:25:20 >>   GREAT, NEXT ONE FROM STEVEN, I AM SLIGHTLY CONCERNED THAT WHAT MAY BE A ONE 
SIZE FITS ALL MAY LIMIT OR IMPEDE FUTURE INNOVATION IN THE DIVERSE STATE.  . 

16:25:28 ARE WE GOING TO MAKE SURE THAT PERIODIC REVIEW IS IMPLEMENTED TO MAKE CHANGE 

16:25:40 >>   WE ARE ASKING IN THE FRAMEWORK, WE THINK TO MOVE THE STATE FORWARD AND 
PROVIDE A CALIFORNIA FOR ALL WE NEED A COMMON FRAMEWORK, NOTICE I DID NOT MEAN 
LITERALLY. 

16:26:03 WE DID NOT PAINT OR PICK COLORS, BUT THE FRAME, WE WANT TO SEE IF THIS IS A FRAME 
THAT ALLOWS YOUR COMMUNITY TO PAINT THE PICTURE YOU WANT TO PAINT WHILE CONNECTING US 
ACROSS THE STATE.   SO, THERE IS THESE SUIT OF SERVICES FINDABLE AND ACCESSIBLE TO ALL OLDER 
CALIFORNIANS AND DISABLED CALIFORNIANS AND FAMILY CAREGIVERS. 

16:26:20 SO, LET US KNOW IF THIS FEELS TOO RESTRICTIVE, SOMETHING IN HERE THAT WOULD NOT 
WORK FOR YOU OR SOMETHING MISSING.   BUT WE THINK PARAMETERS TO MOVE TOWARDS HELP US 
PERFORM AND BUILD THE CASE FOR INVESTMENT AND RESULT. 

16:26:37 SECOND POINT IS INTERESTING.   IN TERMS OF PERIODICALLY UPDATING, ONE THING BAKED 
INTO THE OLDER AMERICANS ACT IS WE ARE TIED INTO THE CENSUS, WHEN POPULATION COMES OUT 
ABOUT OLDER ADULTS THAT CHANGES FUNDING FORMULA AND OTHER OPPORTUNITIES. 
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16:26:54 THAT IS HAPPENING AT THE TEN YEAR CYCLE NOW, ONE THING WE ARE OPEN TO 
SUGGESTIONS ON.   IS SHOULD WE THINK ABOUT BUILDING IN REVIEWS AT THAT TEN YEAR POINT.   OF 
COURSE WE ALSO ALREADY HAVE THE OLDER AMERICANS ACT STATE PLAN ON A FOUR YEAR CYCLE. 

16:27:16 AND ALL OF THE LOCAL FOLKS DO AN AREA PLAN, SO WE DON'T WANT TO MAKE TO MANY 
COMPLICATED AND CONFUSING TIME LINES, BUT I THINK THAT NOTION OF BUILDING IN REFRESH IS A 
GOOD THOUGHT.   ON HOW TO DO THAT WE WOULD LOVE TO HEAR SUGGESTIONS ON. 

16:27:20 THIS IS ONE OF THE COMMENTS FROM CARLOS. 

16:27:45 >>   GREAT INITIATIVE, NEEDED TO HELP SENIORS NAVIGATE THE COMPLICATED SYSTEM.   FIR 
COMMENT, SUGGEST ONE TO FIVE PILOT COUNTIES, SUGGEST TO MAKE COMMUNITY ADVISORY 
COMMITTEES AND BOARDS WITH DIVERSE COMMUNITIES AND CONSUMERS LIKE LATINO'S, AND AAPI 
AND OTHERS TO ENGAGE AND SHAPE MODELS. 

16:27:51 AND IMPORTANT TO CONSIDER AND CONNECT HEALTH PROMOTION AND ACTIVE AGING 

16:28:16 >>   I WOULD SAY WE ALREADY HAVE THE PILOTS, AND MORE THAN FIVE COMMUNITIES AND 
VICTORIA MAYBE YOU WOULD HELP US IDENTIFY WHERE HE WE SEE THAT STRONG COUNTY TRIPLEA 
AND CBO WORKING TOGETHER TO PROVIDE THAT EXPERIENCE.   I MENTIONED LA WORKING TOWARDS 
THAT VISION, WITH THEIR BOARD, SAN FRANCISCO WITH THEIR HUB PLAN. 

16:28:44 VICTORIA CAN SHARE HER EXPERIENCE.   SAN BERNARDINO COUNTY THE MASTER PLAN FOR 
AGING STAKEHOLDER COMMITTEE ON THE NATIONAL BOARD WITH SHARE THE MODEL.   AGE WELL 
SAN DIEGO, I AM GOIK TO LEAVE SOMEBODY OFF, I AM GOING TO STOP, WE HAVE LOTS OF MODS BUT 
DON'T HAVE IT STATEWIDE HOW CAN WE LEARN FROM THOSE. 

16:29:05 MAKE THAT AND SPREAD THAT.   THEY TELL YOU SAN DIEGO DOES NOT LOOK LIKE SAN 
FRANCISCO, THEY HAVE DONE IT IN THEIR OWN WAY, BUT I BELIEVE THEY WILL BE ABLE TO SHARE 
PRINCIPLES AND WE CAN MOVE FROM THE PILOT TO THE OTHERS TO STATEWIDE. 

16:29:29 TO YOU POINT ABOUT ADVISORY, ALL TRIPLE A'S DO HAVE THIS, ADVISORY COUNCIL ON 
CONSUMERS, LOOK AT HOW TO STRENGTHEN THOSE AND HEAR FROM PEOPLE WHAT IS WORKING AND 
WHAT CAN BE IMPROVED.   SCROLLING TO SEE THE THIRD PIECE.   CAN YOU REMIND ME OF THE THIRD 
PART OF THAT. 

16:29:32 THREE PART QUESTION. 

16:29:39 >>   LET ME LOOK. 

16:30:14 >>   ABSOLUTELY, NOT JUST ABOUT SERVICES AND SUPPORTS.   IT'S ABOUT AGE FRIENDLY 
COMMUNITIES AND EMPLOYMENT AND VOLUNTEERISM, AND SOCIAL AND CIVIC AS MANY NETWORKS 
TELL YOU.   BE CLEAR IT'S FOR ALL OLDER ADULTS. 

16:30:50 OR JUST LIGHT TRANSITION FROM RETIRING AND SEEKING PURPOSE AND COMMUNITY, WE 
CAN BE THERE FOR PEOPLE FOR OURSELVES AS WE AGE IN CALIFORNIA.   TAKE A COUPLE OF THE 
RAISED HANDS.   WE WILL OPEN UP. 

16:31:35 >>   WHILE YOU ARE DOING THAT I WANT TO READ THIS QUESTION.   ABOUT THE CDA 
SUPPORT.   CWKA PROPOSAL.   CONFLICT AND COULD NOT JOIN US, SO I WILL LET THEM SPEAK ON 
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THEIR OWN VOICE ABOUT PROPOSALS AND WILL AGAIN, WHAT WE ARE HEAR TO DO IS ASK THE 
QUESTION, WHAT IS THE RIGHT WAY TO DO AGING HUBS.   AND AS I SAID, THERE IS ONE SCENARIO 
THAT SHOWS IT.   HUB IN THE 33 WE HAVE NOW AND HYBRID.   ALL ON THE TABLE AND WE NEED YOUR 
FEEDBACK FOR WHAT IS THE WAY FORWARD 

16:31:40 >>   QUESTION ABOUT IHSS NOT TALK ABOUT THAT TODAY, DEPARTMENT OF SOCIAL 
SERVICES. 

16:32:06 MITCH ABOUT A UNIVERSAL PLATFORM, MAKE IMPORTANT, MAYBE TOO TECHNICAL, I THINK 
GIVEN DIVERSITY OF CALIFORNIA NOT SO MUCH UNIVERSAL AS INNER OPERABLE, OUR PLATFORMS 
HAVE TO TALK TO EACH OTHER, WE HAVE TO--WE KNOW IF WE ARE TALKING TO HEALTH PLANS THEY 
WILL BE IN A DIFFERENT ONE. 

16:32:20 THAT'S OKAY.   BUT WE NEED TO MAKE SURE THAT OUR SYSTEMS TALK TO EACH OTHER, THAT 
IS THE IT MAPPING OUT WE ARE DOING WITH OUR NETWORKS. 

16:32:48 >>   IS THE HUB IS PHYSICAL SPACE WHO PAYS FOR THAT SPACE.   DOES NOT HAVE TO BE.   
PLACE ARE YOU CALL AND GO ON THE WEB.   TRY SOME ON YOU, TELL ME WHICH WORK AND WHICH 
DON'T.   MAYBE IT'S A TRAVEL AGENT ANALOGY IF YOU REMEMBER THOSE.   HELP YOU PUT TOGETHER 
YOUR TRIP WITH HOTELS OR TRAIN OR OTHERS. 

16:33:10 THAT IS THE HUB IN THAT SENSE, TRAVEL AGENT IS YOUR HUB WHETHER OR NOT YOU GO TO 
HER OFFICE.   SOME USE AMAZON ANALOGY, YOU DO YOUR CHRISTMAS SHOPPING, I DON'T LIKE THAT, 
BECAUSE WE ARE MORE THAN A WEBSITE, WE ARE PERSON-CENTERED LISTENING CUSTOMIZING THE 
RIGHT SERVICES FOR YOU WHERE YOU ARE ON YOUR JOURNEY. 

16:33:19 LOTS OF METAPHORS AND OF COURSE I DO THINK ANY HUB AND SPOKE SYSTEM WILL HAVE 
COMMUNITY SPACES. 

16:33:44 THEY ARE CRITICAL, WE MISS COMING TOGETHER IN PERSON, MEALS, INNER GENERATIONAL, 
EXERCISE.   YOU DON'T NECESSARILY HAVE TO GO SOMEWHERE PHYSICAL TO ACCESS TO TRAVEL AGENT 
IF YOU WILL.   HELP ME WITH THE METAPHOR, YOU SEE WE NEED YOU.   WHAT DO WE GOT? 

16:33:57 >>   THERE IS ONE, HOW DO WE CON NEGLIGENT WITH THE RIGHT INDIVIDUALS AT THE STATE 
LEVEL TO EXCHANGE INFORMATION ABOUT WHAT IS BEING DONE AT THE COUNTY LEVEL 

16:34:13 >>   I WOULD SAY START WITH OUR E-MAIL AND TELL US YOUR QUESTION A LITTLE MORE 
ABOUT WHERE YOU ARE CALLING FROM, WE WOULD LOVE TO HEAR ANY FEEDBACK, IF YOU ARE 
LOOKING TO CONNECT WITH YOUR TRIPLEA, YOUR COUNTY ADULT SERVICES. 

16:34:29 WE CAN HELP MAKE THAT CONNECTION WITH COMMISSION ON AGING AND C 4A AND CWDA, 
MAYBE YOU CAN PUT THE SLIDE UP WITH THE E-MAIL, AND, THAT WILL HELP PEOPLE SEE HOW THEY 
CAN SEND US QUESTIONS AND COMMENTS ONGOING. 

16:34:47 >>   LET'S SEE THERE IS A QUESTION, DOES CDA SEE JOINT POWER AGENCY AS VIABLE 
TRIPLEA'S. 

16:35:08 >>   I WOULD TURN THE QUESTION BACK AND SAY TELL US WHAT YOUR EXPERIENCE HAS BEEN 
WITH JOINT POWER AGENCIES AS VIABLE TRIPLEA'S, THAT IS WHEN A COUPLE COUNTIES SHARE A 
TRIPLEA, PROBABLY A TOO SHORT DESCRIPTION OF THAT.   ONE OF THE QUESTIONS WE HAVE. 
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16:35:27 IS THAT WORKING OR TIME TO HAVE EACH COUNTY GO ITS OWN WAY, ENOUGH FUNDING 
AND STREAMLINING AND COORDINATION WITH COUNTY SERVICES THAT MAKES SENSE, OR, IT MAKES 
TOTAL SENSE TO COME TOGETHER AND BE TOGETHER BECAUSE YOU ARE SHARING THE SAME SERVICE 
SPOKES. 

16:35:35 IN THE RURAL AREAS, THERE IS FEWER NONPROFITS AND USE THE SAME ONES, THAT MIGHT 
MAKE SENSE, THAT IS THE QUESTION. 

16:35:41 WE DON'T HAVE THE ANSWER HERE IN JULY, HOPING TO HAVE GREATER CLARITY BY 
DECEMBER. 

16:35:56 >>   GREAT, I SEE THERE IS A FEW COMMENTS ABOUT USING THE WORD NO WRONG DOOR.   
SO ONE IS THAT WE USED TO SAY NO WRONG DOOR, ALWAYS BEEN CHALLENGING BECAUSE OF 
FUNDING SILOS THAT EACH OF THE DOORS GET. 

16:36:16 ANOTHER COMMENT, THANK YOU KIM MCCOY WADE I THINK NO WRONG DOOR IS 
PREFERRED TO ONE DOOR, BUT SOME ADDITIONAL TAG LINE IDEAS I LIKE NO WRONG DOOR ACCESS 
OPTIONS AND ANSWERS, OR YO WRONG DOORP HELP WHEREVER YOU TURN. 

16:36:43 >>   WE LIKE MINNESOTA HAS LINKAGES ONE NAME AND ONE FOR EVERY SERVICE WE HAVE 
NOT TALKED ABOUT HICAP.   BUT IT'S NICE BECAUSE AGE CAN BE CAPITALIZED DOESN'T INCLUDE 
DISABILITY, I DON'T THINK THAT WORKS FOR CALIFORNIA, WE ARE COMMITTED TO INCLUE SVTY, 
CONVEYS A LOT. 

16:37:01 I MENTION MY JELS SI OF FIRST FIVE WITH HAVING A SHORT TAG LINE REZ NITTING WITH 
PARENTS AND CAREGIVERS OF YOUNG CHILDREN.   CHALLENGE IS THROWN AND CONY LEADING IN A 
PROPER BRONDING AND MARKETING AND LISTENING TO CONSUMERS AND LISTENING TO YOU ALL IN 
COMING MONTHS. 

16:37:18 BUT, WELCOME YOUR SUGGESTIONS YOU KNOW BEST WHAT RESONATES, SEND THEM ON.   
SPEAKING ABOUT THAT, DO HUBS RELAET R LATE TO ADRCS, WE THINK SO, IN ORDER TO BE A HUB OF 
SERVICES YOU NEED TO BE OPERATING A ADRC, LET US KNOW WHAT YOU THINK. 

16:37:46 WHAT CHANGES WE ARE THINKING ABOUT TO 2024.   WE ARE JUST BEGINNING--OLDER 
AMERICANS ACT, SORRY, NOT OLDER CALIFORNIANS SORRY.   WE WERE JUST BRIEFED BY 
PRESENTATION ON THE NEW YORK STATE ON AGING AND ASSOCIATIONS OF AGING FOR THEIR IDEA OF 
MODERNIZATION FOR THE OLDER AMERICANS ACT. 

16:38:10 WE HAVE ADDED TO RESOURCE PAGE.   MONEY OUT FASTER, FLEXIBILITY IN HOME DELIVERED 
MEALS OR COMMUNITY CENTERS OR DRIVE THROUGH MEALS CAN THOSE BE PROVEN. 

16:38:21 THAT IS ONE EXAMPLE OF THE CONVERSATION THEY ARE STARTING AND EAGER TO HEAR 
FROM CALIFORNIA. 

16:38:26 >>   HOW DO WE ENCOURAGE AGENCY THAT PROVIDE SERVICES? 

16:38:46 >>   I THINK A COUPLE WAYS TO ANSWER THAT QUESTION, I THINK HOPING WITH MORE, IT'S 
ALWAYS GOOD TO HAVE TRANSPARENCY AND DATA DASHBOARDS TO SEE SERVICES PROVIDED. 



19 

16:39:20 AND I THINK WE NEED TO TAKE OUR OVERSIGHT RULE AND WE ARE LOOKING AT THAT.   WE 
ARE IN THE PROCESS OF MAKING SURE THAT OUR OVERSIGHT IS INFORMED BY RISK, PERFORMANCE 
AND SIZE, MONITORING THE PROCESS AS WELL.   IN THOSE CASES WHERE THERE IS A SERIOUS ISSUE, 
WE CAN RESPONSE NIMBLY AND EFKTSTIVELY, THAT IS PART OF THE MIX AS WELL. 

16:39:43 >>   REMINDER IF YOU WOULD LIKE TO ASK A QUESTION, FEEL FREE TO HIT THE RAISE YOUR 
HAND ICON TO UNMUTE YOUR MIC AND ASK YOUR QUESTION LIVE.   WE ARE GETTING SOME 
COMMENTS HERE. 

16:40:13 >>   I WANT TO SPEAK CALLING FOR INNOVATION AND TRANSPORTATION, ANOTHER AREA, 
WE SEE THAT.   RIDE SHARING AMONG OTHERS, WE WOULD LIKE TO BE ABLE TO TELL THAT STORY, AND 
CONTINUE TO MAKE THE CASE FOR MORE INVESTMENT AND ACCOUNTABILITY IF THERE IS RESULTS ON 
THAT.   WE KNOW THERE CAN AND WILL BE.   COULD BE EXAMPLE, A COMMON CORE SERVICE. 

16:40:23 IF THE NETWORK AGREES WE SHOULD DO COMMON CORE SERVICES THAT WOULD BE 
SOMETHING WE INCLUDE IN THE PACKAGE AS THEY HAVE IN NEW YORK AND OTHER STATES. 

16:40:49 AND PROVIDE BEST PRACTICE TRAINING AND IMAGINE THE SMALL COUNTIES SHARING 
RESOURCES ON THAT, A LOT OF POTENTIAL WHEN WE WORK AS A NETWORK AND NOT JUST ON OUR 
OWN.   TIMELY POINT, ALWAYS TIMELY, TO BE SURE THAT WE ARE NOT RESPONDING TO QUALITY OF 
LIFE ISSUES BUT THAT REALLY ARE BETTER SERVED BY SOCIAL SERVICES AND BEHAVIORAL HEALTH WITH 
POLICE.  . 

16:41:17 SO OUR NEW ELDER JUSTICE COORDINATING COUNCIL AT THE STATE LEVEL IS BEGINNING TO 
MEET.   WE HAVE OUR FIRST PLANNING MEETING AND LOOK FORWARD TO MEETING MORE WITH 
OTHERS SOON.   THIS HAS BEEN RAISED HOW DO WE MAKE SURE WHEN WE ARE RESPONDING TO 
ABUSE AND NEGLECT, EXPLOITATION IN FAMILIES OF CHOICE WE ARE DOING WITH JUSTICE AND RACE 
AND TRAUMA INFORMED. 

16:41:26 WE HAVE A LOT OF POTENTIAL TO LEARN FROM COMMUNITIES DOING GREAT THINGS AND BE 
A LEADER NATIONWIDE. 

16:41:33 >>   MOVE OVER TO TAKE A QUESTION.   WILL, WE WILL OPEN YOUR MIC SO YOU CAN SPEAK 

16:42:03 >>   THANK YOU, I THINK IT WAS JUST TAKEN, BUT I JUST TYPED IN I WANT TO MAKE SURE 
THAT FOLKS ARE AWARE THAT THE GEOGRAPHIC ISOLATION NUMBERS ONLY COME OUT ONCE EVERY 
TEN YEARS WITH THE CENSUS.   AND WE SURELY HAVE LESS GEOGRAPHIC AREA NOW THAN WE DID IN 
2010.   THE INTERSTATE FUNDING FORMULA WOULD DICTATE THAT MAKES FEWER DOLLARS FOR 
RURAL COUNTIES. 

16:42:06 IS THAT SOMETHING THAT THE STATE IS LOOKING AT? 

16:42:36 >>   ABSOLUTELY, ABSOLUTELY, AGAIN, THE FORMER KENTUCKY DIRECTOR OF AGING RAISED 
THAT ISSUE YESTERDAY AS WELL.   WE NEED TO TAKE A FRESH LOOK AT THE FUNDING FORMULA, AND 
OPPORTUNITIES TO MAKE SURE IT'S SERVING ALL CALIFORNIA COMMUNITIES GOING FORWARD.   WE 
NEED THAT EXPER TEAT FROM PEOPLE LIKE YOU WHO KNOW THAT BACK AND FORWARD. 

16:42:46 I AM GOING TO INVITE PEOPLE ON THE CALL.   NEVER A SIMPLE QUESTION TO SAY WHAT IS 
THE PROBLEM WE ARE TRYING TO SOLVE AND HOW IS IT DIFFERENT THAN ADRC. 
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16:43:05 HERE IS WHAT I SAY, ADRC IS THE FRONT DOOR YOU KNOW WHERE THE GO, THEY CAN 
PROVIDE THE CARE COORDINATION, I WISH I HAD AN E-MAIL, WHO SAYS THERE IS NO USE TO HAVE A 
FRONT DOOR AND COORDINATION IF SERVICE RS NOT THERE. 

16:43:24 EITHER BECAUSE THE FUNDING IS NOT THERE, CONNECTION OR RELATIONSHIP, REFERRAL IS 
NOT THERE, COORDINATION, SO, WE ARE REALLY TRYING TO PUT THE WHOLE THING TOGETHER, 
COMES FROM THE STORIES THROUGH OUT THE PROCESS, TOO HARD TO FIND ALL OF THE SERVICES WE 
NEED IN ONE PLACE.   AND, AGAIN SERVICES AND OPPORTUNITIES TO THE POINT EARLIER. 

16:43:48 SO SUPPORT THE WAY WE WANT TO AGE, TOO MANY PEOPLE ARE GOING ON A HUNT, 
CALLING AND LOOKING HERE, AND GETTING ON WAIT LIST, NOT HUR, DID NOT KNOW ABOUT 
SOMETHING, ADRC IS ABSOLUTELY PART OF THE SOLUTION, BUT, I THINK WHEN WE WALK IN THE 
FRONT DOOR, THERE IS MORE TO DO. 

16:44:08 IF IT DOESN'T MAKE IT TOO COMPLICATED THE OPPORTUNITY IS GREATER WHEN YOU THINK 
ABOUT HEALTH PLANS, AND, HEALTH PLANS WHO MIGHT BE VERY WILLING TO PAY FOR THESE DRIVERS 
OF HEALTH AS YOU KNOW THE STATE JUST APPROVED 14 DIFFERENT SOCIAL SERVICES TO HELP PEOPLE 
STAY HEALTHY. 

16:44:27 MEALS AND CARE GIVING AND MANY OTHER SUPPORTS, AND, IF YOU ARE A PERSON TRYING 
TO PUT THAT WHOLE PACKAGE TOGETHER AND CALL 14 PEOPLE, AT BEST IT'S FRUSTRATING AND 
WORSE IT FAILS.   AND HOW DO WE MAKE THAT SEAMLESS EXPERIENCE TO CONNECT PEOPLE, TO 
BRIDGE. 

16:44:44 YOU KNOW IT'S BECAUSE WE HAVE SO MANY WONDERFUL PROGRAMS AND SO MANY PLACES 
THAT IT'S HARD TO COORDINATE, AND FRANKLY WE HAVE MANY GAPS IN MANY PLACES, MANY 
COMMUNITIES DON'T HAVE THE FULL RANGE, WE KNOW THAT BEFORE COVID, WE TRAGICALLY 
LEARNED THAT AGAIN IN COVID. 

16:45:10 AND MANY EFFORTS BEING MADE TO BUILD UP THE SERVICES, CAL AIM, ROAD MAP, DHCS, 
AND, OF COURSE THE UNPRECEDENTED BUDGET INVESTMENTS FROM THE GOVERNOR LEGISLATURE 
AND PRESIDENT AND CONGRESS.   BUT, THE PROBLEM WE HEARD LOUD AND CLEAR.   NUMBER ONE 
PROBLEM IN THE MRAS MASTER PLAN IS IT'S TOO HARD TO FIND WHAT WE NEED. 

16:45:25 WE ARE TRYING TO TACKLE THAT, THANK YOU. 

16:45:47 >>   HOW CAN WE MAKE IT MORE COLLABORATIVE, OUR JOB TO MAKE THAT EASIER TO 
REPORT AND VISIBLE TO ALL OF YOU, WE DID OUR LEVEL BEST WITH THAT IN COVID TO SHOW. 

16:46:06 YOU CAN GO BACK RIGHT NOW AND LOOK AT MEALS DELIVERED IN YOUR AREA THROUGH 2 
OLDER AMERICANS ACT, CALLS ANSWERED AND RANGE OF SERVICES, BUT WE WANT TO DO THAT 
MORE SYSTEMICALLY, AND DIFFERENT ZIP CODES AND COMMUNITY. 

16:46:15 MAKE SURE WE ARE REACHING EVERYONE.   WE ARE COMMITTED TO IT, AND HAVE STEPS TO 
GO TO GET THERE, AND AGAIN THIS QUESTION RAISED EARLIER, ABOUT REGULAR REVIEW. 

16:46:46 CURRENTLY ONCE AGENCY A DESIGNATED AS THE TRIPLEA, ONLY TWO REASONS THAT GOES 
AWAY, ONE IS ASI VOLUNTARILY RELINK WISHES IT, SOMETIMES HAPPENS AND OTHER IS CDA MAKES A 
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FINDING THAT IS CHANGE IS NEEDED AND PROCESS AND GROUNDS BEHIND THAT.   INTERESTING TO 
MANY OF US THAT THERE IS NOT A OPPORTUNITY. 

16:46:58 AS COMMUNITY CHANGES AND DEMOGRAPHICS CHANGE AND PRIORITIES AND PARTNERS, 
SHOULD THERE BE A CHANCE TO REVISIT HOW THEY STRUCTURE THAT FOUNDATION, THAT IS 
SOMETHING WE ARE LOOKING AT, TOO. 

16:47:10 DECISION OF WHO THAT DESIGNATION IS ORIGINALLY MADE IN PARTNERSHIP, SHOULD HAVE 
A OPPORTUNITY FOR REVISITING IN SOME WAY AT SOME TIME. 

16:47:21 WE ARE LOOKING FORWARD TO IDEAS IN HOW TO DO THAT IN A WAY THAT IS FAIR, NOT 
DISRUPTIVE TO SERVICES BUT DOES ALLOW CONTINUING EFFECTIVE PLANNING BETWEEN COUNTY AND 
STATE GOVERNMENT. 

16:48:02 >>   I THINK I AM MISSING NUANCE.   WE ARE FORTUNATE THE ADRC ADD SSRI RI COMMITTEE 
IS NEXT FRIDAY, ANOTHER OPPORTUNITY TO DIG IN DEEPER HOW WE TALK ABOUT RELATIONSHIP 
BETWEEN THE AGING AND DISABILITY RESOURCE CONNECTER AND ALL OF THE SERVICES BEING 
PROVIDED BY, AGAIN THE THREE. 

16:48:35 COUNTY, ADULT SERVICES AND TRIPLEA,  AND COMMUNITY BASED ORGANIZATION, AND 
ABSOLUTELY INCLUDE THEM.   WORK ON NUANCE OF LANGUAGE, WE ARE TALKING ABOUT MORE 
THAN ADRC, IT'S NECESSARY BUT NOT SUFFICIENT.   IMPORTANT FRONT DOOR, BUT AGAIN, WITHOUT A 
HOUSE BEHIND IT IS NOT THAT HELPFUL. 

16:49:05 >>   YEA, BRENDA IS ASKING ABOUT TRAINING TO TRIPLEA AND ADRC STAFF, EQUITABLE STAFF 
WITH HEALTH PLANS AND OTHER HEALTH CARE PROVIDERS, THANK YOU FROM WEST HEALTH, WE ARE 
VERY MUCH LOOKING FORWARD TO WORKING WITH TRIPLEA AND ADRC, AND ILC'S TO HELP WITH 
HEALTH PLAN PARTNERSHIPS, WE IN FACT ARE PROPOSING A SMALL GRANT TO C 4A AND THRILLED 
THAT MICHAEL IS HERE. 

16:49:22 TO HELP US PLAN WHAT WOULD IT TAKE TO, WHAT KIND OF INTERMEDIARIES, AND WHAT 
KIND OF BROKERRING BETWEEN HEALTH PLANS FOR THAT BUNDLE OF SERVICES THE NETWORK CAN 
PROVIDE. 

16:49:38 WE HAVE A LOT OF THINKING AND PLANNING TO DO.   I AM GRATEFUL TO PLACES LIKE SAN 
DIEGO WHERE THEY HAVE DONE THIS PLANNING AND EXCITED ABOUT MORE ALIGNING THAT BE 
OPPORTUNITY. 

16:50:02 MOST IMPORTANT STEP IS FUND THE INFRASTRUCTURE, MONEY MATTERS.   I WOULD SAY A 
COUPLE THINGS, UNDERSTAND PRECEDENTED AMOUNT OF MONEY IN THE NETWORK NOW TO 
RESPOND TO THE CRISIS OF THE PANDEMIC.   SO THAT'S ABSOLUTELY RIGHT, QUESTION IS GO 
FORWARD, TRIPLEA NETWORK DID ASK FOR INCREASE IN ADMIN FUNDING IN THE BUDGET. 

16:50:20 THAT HAS BEEN MOVING THROUGH.   EXTRA, NOT EXTRA, ADDITIONAL 3.3.   QUESTION 
ABOUT THE PARTNERSHIPS SUGGESTS THERE COULD BE ANOTHER SOURCE OF FUNDING,  MEDICAID 
AND MEDICARE FUNDING, FOR NETWORK IN ADDITION NO OLDER AMERICANS ACT AND COUNTY 
FUND. 
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16:50:33 I THINK WE WANT TO BUILD THE STRUCTURE THAT IS ABLE TO, GOOD INVESTMENT FOR ALL 
OF THE SOURCES OF MONEY, AS THE POPULATION GROWS AND DIVERSIFIES WE WANT TO BE READY TO 
SERVE THEM. 

16:50:50 WHETHER ELDER AMERICANS ACT IS PAYING, COUNTY, MEDICARE, STORE SORRY, THAT WAS A 
LONG SENTENCE.   OR PRIVATE PAY OUT OF POCKET.   OF COURSE WE ALL KNOW IS WHERE MANY 
FAMILIES STRETCH TO PAY FOR THESE SERVICES TO AVOID INTENSIVE SETTINGS. 

16:51:06 HOW DO WE GET OUR NETWORK READY, WE HAVE BEEN TALKING A LOT ABOUT THE ONE 
STOP SHOP PR PEOPLE WE SERVE AND PEOPLE WHO PAY FOR THE SERVICES. 

16:51:22 THE CALIFORNIA DEPARTMENT OF AGING AND DISABILITY, THIS HAS COME UP A LOT.   
LOOKING FOR THE COUNTIES WHO HAVE INCREASINGLY MADE NAMES BROADER, AGING DISABILITY, 
AND AGING INDEPENDENCE, AND AGING ADULTS. 

16:51:57 WE WELCOME VARIATION ON THAT.   MANY DEPARTMENTS SERVE OLDER ADULT ANDS SERVE 
PEOPLE WITH DISABILITIES, FIRST AND FOREMOST, DEPARTMENT OF DEVELOPAL DISABILITIES, 
DEPARTMENT OF REHABILITATION, DEPARTMENT OF STATE HOSPITALS, BUT COMES UP FREQUENTLY 
AND WE ARE HAPPY TO TAKE INPUT ON WHAT IS CLEAR AND COMPELLING TO THE PUBLIC. 

16:52:08 WHEN I SAID HEALTH PLANS I MEAN MEDICAID AND MEDI-CAL BUT I LOOK FORWARD TO 
DISCUSSIONS TO LEVERAGE THE OPPORTUNITY FOR HICAP. 

16:52:39 FOLKS MAY KNOW THAT THIS HAS LOTS OF OPPORTUNITIES OF ITS OWN.   PLAN FROM 
PLANNING THE FUTURE.   DEEPER PARTNERSHIP AS THEY STAND UP THE NEW OFFICE OF MEDICARE 
INNOVATION.   LOTS OF OPPORTUNITY. 

16:53:13 OTHERS ARE HELPING US CONNECT TO THAT RESOURCE.   I GET THIS QUESTION A LOT.   WE 
THINK OF LOCAL THE 11 AS GENERALIST AND OUR NO WRONG DOOR ADRC AS THE SPECIALIST, WE RELY 
ON 211 TO HELP PEOPLE FIND US, THAT IS THE FIRST STOP, BUT WE THINK THAT OUR SERVICES 
PROVIDE THAT PERSON-CENTERED EXPERTISE IN AGING AND DISABILITY THAT IS THE NEXT STEP THAT 
PEOPLE ARE LOOKING FOR. 

16:53:54 THAT WILL LOOK DIFFERENT, AND WE MOE THAT 211 IS AN IMPORTANT PARTNER IN THAT 
AND GETTING PEOPLE THEIR FIRST LANDING SPOT, BUT HOPE THEY HAND TO US FOR THE 
COORDINATED SERVICES.   COUNTY LEADERSHIP, ABSOLUTE I, BOTH HAD TO SEND REGRETS TODAY, OR 
ELSE THEY WOULD HAVE JOINED WITH OPENING REMARKS, BUT WE HAVE BEEN IN CONVERSATIONS 
WITH THESE ORGANIZATIONS, CALIFORNIA COMMISSION ON AGING. 

16:54:10 COUNTY BOARD OF SUPERVISORS, CWDA.   WE HAVE BEEN IN CONVERSATION WITH THEM 
ABOUT THE OPPORTUNITY FOR LEADERSHIP AND HOW WE AS A STATE CAN BETTER SUPPORT THEM. 

16:54:35 WE ARE LOOKING FORWARD TO THEIR INPUT, WE HAVE BEEN AT THEIR STANDING 
COMMITTEES, CONTINUE THE DIALOGUE, MAYBE WORK GROUPS, POSITION PAPERS BUT THEY ARE 
ABSOLUTELY IN THE COUNTY BOARD ARE KEY FOR HAVING THEIR VISION FOR HOW THEY WANT OLDER 
ADULT ANDS THEMSELVES TO BE SUPPORTED AND HOW TO HELP THEM DO THAT 

16:54:48 WE ARE COMING CLOSE ON TIME, MAKE SURE WE GET ANYBODY WHO HAS BEEN WAITING 
FOR A WHILE OR ANY OTHER NEW BURNING QUESTIONS. 
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16:55:03 >>   I DON'T SEE ANYONE IN THE QUEUE RIGHT NOW FOR LIVE QUESTIONS.   I THINK THE Q 
AND A A LOT COMMENTS 

16:55:39 >>   POINTS ABOUT SUPPORTIVE SERVICES, I THINK WE DO NEED TO GO DEEPER ON THE 
SUPPORTIVE SERVICES, AN AREA WE CAN LOOK AT COMMON CORE OR LOOK AT HOW EQUITABLE AND 
CULTURALLY APREPPUATE WE ARE, DIFFERENT CULTURES DO RESPOND TO DIFFERENT SUPPORTIVE 
SERVICES AND WE CAN LOOK FOR ROOMS FOR INNOVATION, EITHER STATE GENERAL FUND OR 
PERHAPS FEDERAL WAIVERS OR AGAIN FEDERAL MODERNIZATION.   I THINK NEW THEY ARE PIS TESTED 
ALL THE TIME.   PREKARS PART OF MEDICAID. 

16:55:51 SHORT ANSWER TO LONG COMPLICATED QUESTION, THAT IS THE VISION WE WANT TO BE 
PERSON-CENTERED AND PROVIDE THAT RANGE OF SERVICES TO HELP PEOPLE WITH IN HOMES AND 
COMMUNITIES WHERE THEY CHOOSE AND THRIVE. 

16:56:25 THAT DOES INCLUDE CONTINUALLY ASSESSING YOUR SPOKES, OTHER SERVICES, DIFFERENT 
SERVICES THAT COULD BE WOVEN IN AND BENEFIT THE PEOPLE YOU SERVE AND MAKE THAT POSSIBLE.   
IF THERE IS NOTHING ELSE YOU SEE, I WANT TO MAKE SURE PEOPLE KNOW, OUR E-MAIL, AND PUT 
THAT SLIDE UP WITH THE WEB PAGE E-MAIL. 

16:56:40 THAT HAS ALL OF THE INFORMATION.   AND YOU WILL ABOUT WUPS A MONTH FOR THE NEXT 
SIX MONTHS HAVE UPDATES ON THERE ABOUT THE SURVEY AND TOWN HALLS AND WEBINARS AND 
UPDATES FOR VARIOUS RECOMMENDATIONS. 

16:56:53 WE MIGHT RECEIVE FROM STAKEHOLDERS AND BE ABSOLUTELY TRANSPARENT AND SHARE.   
COME BECOME AND SAY HERE IS WHAT WE HEARD, WHERE THERE IS CONSENSUS AND OPTIONS. 

16:57:09 WE HOPE THAT WILL INFORM US AS DEPARTMENT AND AGENCY, LEGISLATURE, YOU ALL AND 
YOUR LOCAL PLANNING, BOARDS OF SUPERVISORS, TRIPLEA LEADERSHIP, CBO LEADERSHIP, COUNTY 
LEADERSHIP AND THINKING ABOUT WHAT IS NEXT FOR YOUR COMMUNITY, LEADERSHIP REQUIRED. 
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