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Guidelines

2

Phones on vibrate or silent

Please take calls outside 

Reserve all questions until the end
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Meet the CDA Plan of Correction Team
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Patrick Hills
Analyst Manager

Christian Gonzalez Beverly Voorstad
NurseAnalyst

Crystal Harmon
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Objectives
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Understanding the plan of correction (POC) process

Develop strategies for a successful plan of correction

Navigating the Peach Provider Portal to submit a plan of 
correction and supporting documentation
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Agenda
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Recap – CBAS Survey: On Your Mark, Get Set, Go!

Post Community Based Adult Services (CBAS) Survey

Plan of Correction & Supporting Documents

Plan of Correction 101
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Recap

CBAS Survey: On Your Mark, Get Set, Go!
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Post CBAS Survey 
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Exit 
Conference

Preliminary 
Findings

Additional 
Evidence
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Actionable Steps:
• In-service training

• Reviewing policies and procedures

• Conducting participant record audits

• Updating assessments, Individual Plans of Care, and flow sheets

• Creating logs

• Updating staffing forms and registry contracts

Post CBAS Survey Cont.
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• Plan of Correction process

• Cover letter

• Statement of deficiencies

• Confidential names list

Plan of Correction & Supporting Documentations
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What is a Plan of Correction?
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Provider’s commitment to compliance with all Medi-Cal 
certification requirements. 

Developed in response to each deficiency cited in the 
Statement of Deficiencies (SOD) (CDA 2567).

Medi-Cal certification cannot occur without an acceptable 
Plan of Correction.
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What is a Plan of Correction?

11

Commitment To 
Compliance Compliance =

• Welfare and Institutions Code

• Title 22

• Home & Community Based Person-
Centered Planning Regulations 

• 1115 Waiver Special Terms and Conditions

• Health and Safety Code

• CBAS Resource Guide
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Plan of Correction Notification Letter
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• Notification of plan of correction

• Statement of deficiencies, cover letter, instructions, and 
frequently asked questions

• 15 business days to submit the initial response

• Notifying CDA of it’s receipt via email

State of Deficiencies & Plan of Correction Receipt
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Cover Letter
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Cover Letter Cont.
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Cover Letter Cont.
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• Statement of Deficiencies = SOD = 2576

• Observation

• Interview(s)

• Record review

• Law or Regulation

• Brief Narrative

What is a Statement of Deficiencies?
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What is a Statement of Deficiencies? Cont.
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• Center staff interviewed

• Participants referenced in 
SOD

• Participants & center staff 
numbered

What is a Confidential Names List?
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• Peach Portal http://peach.aging.ca.gov

• Statement of Deficiency

• Cover Letter 

• Plan of Correction

• Confidential Names List

• The provider should download all files

Where to Find the Plan of Correction and Supporting 
Documentation?
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Forgotten Passphrase
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Peach Portal http://peach.aging.ca.gov
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Forgotten Passphrase

2210/26/2023



Forgot Passphrase
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Forgot Passphrase
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Where to Find the Plan of Correction? Cont.
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Do’s 
& 

Don’ts

POC Tool 101
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DO Respond to CDA confirming receipt of 
the POC notification
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DO Respond using the CDA provided plan 
of correction Word document
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DO Respond to the last plan of correction 
Word document submitted by CDA
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DO Answer all questions with complete 
sentences
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DO Email or call the plan of corrections 
team member with clarifying 
questions

3110/26/2023



DO Submit all evidence to support 
responses in the plan of correction
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DO Submit a “working” sample of new 
forms in use whenever possible
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DO Clearly label evidence with the 
corresponding citation number. Such 
as Citation #1, etc.
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DO Adhere to the deadline imposed by 
CDA
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DON’T Re-format the plan of correction tool
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DON’T Change previous responses
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DON’T Email evidence or the plan of 
correction tool to CDA
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DON’T Include records from participants not 
named in the survey
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DON’T Name the same person to implement 
and monitor
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Plan of 
Correction 

Components & 
Process

POC Tool 101
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POC Tool 101 Cont.
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The POC tool will include all deficiencies that must be resolved.

All deficiencies must be individually addressed

All deficiencies will include a brief synopsis

The POC tool comprises five boxes A, B, C, D, and E

https://www.youtube.com/watch?v=un-uOq3m2wI&t=1s
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Plan of Correction Tool 101 Cont.
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• How?

• What action(s)?

• What evidence?

• Who?

• When?

Component A
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• Other participants and staff

• Were other Participants affected?

• How did the center address other Participants or staff?

• Will other records be reviewed?

Component B

4510/26/2023



• Who will implement?

• Step-by-step process

Component C
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• Who will monitor?

• Step-by-step process.

Component D
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• Correct evidence.

• Files clearly labeled.

• For example: Citations #1 Evidence, Citation #2 Evidence, etc. 

• Discharged paperwork.

• Relevant evidence.

• Policies and Procedures, assessments, IPCs, flow sheets, in-service training logs and 
handouts, updated staffing forms, etc.

Component E
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“Who do I contact 
if I have 

questions?”

Plan of Correction Tool 101 Cont.
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• Upload to Peach

• Email CDA staff member

Submitting the POC and Evidence to Peach
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Submitting the POC and Evidence to Peach Cont.

5110/26/2023



Provider Responses Submitted – What’s next?
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If a POC response is 
deemed unacceptable:

Clarify statements

Five (5) business days to 
respond.

Back and forth until POC is 
approved.

Three (3) opportunities.
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Directed Plan of Correction
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CDA staff will follow up.
Steps to resolve all 
unapproved 
deficiencies.

Example: Evidence of 
job postings, hiring 
events, and job offers.

Failure to resolve areas 
of noncompliance may 
result in decertification.
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Approved Plan of Correction
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Approved POC

Administrator Submission Letter

Approval notification routed to CBAS certification team
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Administrator Submission Letter
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Summary
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PLAN OF THE 
CORRECTION PROCESS 

AND COMPONENTS

STRATEGIES FOR A 
SUCCESSFUL PLAN OF 

CORRECTION

NAVIGATION OF THE 
PEACH PORTAL
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CBAS Certification
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Meet the CDA Certification Team
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Alexis “Lexi” 
Granados
Analyst

Manager
Sandra Dinong Vacant

Analyst Analyst

Ivan Jaramillo
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CBAS Certification
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The certification team is informed of an approved POC.

Renewal application is finalized.

A recertification letter is issued to the provider.

Recertification is valid for 24 months.
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Questions?
Please route questions related to 

Plans of Correction to 
CBASCDA@aging.ca.gov
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Thank you for attending Secrets to 
Creating a Successful Plan of Correction
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